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construction industry and the largest 
decrease in employment was for those 
aged 20-24 years5. The unemployment 
rate in the South-East region is about 
3% higher than the national average 
(15.7% compared to 12.4% nationally). 
The Live Register in County Wexford 
stood at 18,650 in March, 20106. See 
Appendix 3 for the latest County 
Wexford Quarterly Economic Update.

Forfás has summarised the 
differentiating elements of the South-
East region against the competitiveness 
framework and these are outlined 
below together with the pertinent 
information for County Wexford.

1.4.2 Enterprise Dynamic

There was strong employment growth 
in the South-East region over the period 
1999-2008 driven by considerable 
expansion in the construction sector 
(13% of total employment) and the 
public sector (21% of total employment). 

Employment growth in construction 
activities was particularly strong in the 
South-East suggesting that the recent 
and dramatic down-turn in the sector 
may have a greater overall impact here 
than in other parts of the country. 
Building and construction accounted for 
just 8.7% of total employment in County 
Wexford in 1996 but had increased to 
16.7% by 2006.7

The public sector has grown from 3% of 
total employment in County Wexford in 1996 to 18.8% by 2006 reflecting, inter alia, the 
decentralisation of a number of State Agencies to Wexford.

New investments in manufacturing in recent years, particularly in the LifeSciences sector 
have boosted manufacturing employment and have helped offset decline in the more 
established manufacturing sectors. However, continuing cost pressures, particularly in 
more labour intensive activities and difficult economic global conditions pose serious 
challenges for the immediate future. Manufacturing accounted for 12.3% of total 
employment in County Wexford in 2006.

Agriculture, forestry and fishing contribute 9% to overall employment in the South-
East region and 7.5% in County Wexford. This is greater than the national average of 
6%, and is complemented by the employment provided by strong international food 
processing companies.

5	  Quarterly National Household Survey, Quarter 4 2009, (CSO) March 2010
6	  Live Register Additional Tables, (CSO) March 2010
7	  Census 2006
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Financial and other business services contribute about 9% of total employment in the 
South-East region while the wholesale and retail trade account for 15% of the total.

The principal employment sectors in County Wexford are8:

Sector Total Employed

Construction 9,369

Wholesale/ retail 8,347

Manufacturing 6,892

Health and Social Work 5,050

Agriculture 4,216

An analysis of all employers in the County by Wexford County Council highlights the 
significant dependence on public sector employment in the County with Wexford 
General Hospital, Wexford County Council, the Environmental Protection Agency and 
the Department of Agriculture, Fisheries & Food all among the top 10 largest employers 
in the County. 

The relatively small scale of manufacturing in the County is evidenced by only one 
manufacturing company – Lake Region Medical – featuring in the top 10 employers and 
only 3 in the top 20. In the international food processing sector, the meat industry is a 
large employer with Slaney Foods International in the top 10 and Irish Country Meats in 
the top 30. 

The performance of the South-East region in 
what Enterprise Ireland calls High Potential Start 
Up companies has been comparatively low but 
there are initiatives being undertaken in support 
of increased levels of entrepreneurship - see 
www. spiritofenterprise. ie for example - along 
with a proactive approach from the Institutes of 
Technology and support from incubation units 
and enterprise centres. The number of Enterprise 
Ireland supported plants in County Wexford fell 
from 185 in 2000 to 156 in 2009 while the number 
of full time jobs in those plants fell from 4,435 to 
3,842 over that period9.

1.4.3 Skills and Regional Innovation 
Capacity

The South-East region continues to exhibit 
relatively lower levels of attainment to third 
level. This pattern is reflected in County Wexford 
where only 21% of the population of the County 
has attained a third level qualification compared 
to 23% in the region and 29.1% nationally10. The 
profile of industry in the region with a strong 

8	  Census 2006 – Principal Economic Status and Industries
9	  Forfás Employment Survey, 2009
10	  Department of Education and Science, 2009
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tradition of manufacturing and agriculture and a fast growing construction industry has 
influenced this pattern of educational attainment resulting in a particular challenge to 
up-skill employees emerging from these sectors. While the Institutes of Technology have 
been proactive with industry, the South-East accounts for very small proportion of total 
R&D spending in the higher education sector – under 2% in 2006.

1.4.4 Economic Infrastructures: Access and Connectivity

While the upgrade of the N9 and N11 have enhanced inter-regional connectivity and 
reduced journey times to Dublin, a number of issues need to be addressed in the 
region including the completion of the N11 as far as Wexford, the New Ross bypass 
and enhanced rail services on the Dublin to Wexford line. The recent announcement 
by Iarnród Éireann of its intention to close the Rosslare – Waterford railway line has 
raised further concerns at local level about diminished connectivity within the region.
The electricity network and broadband also need to be improved to support future 
enterprise potential.

1.4.5 Quality of Life

A high quality of life is necessary to create the conditions to foster and support 
innovation, creativity and the generation and transfer of knowledge and to attract and 
retain internationally mobile skilled people and mobile Foreign Direct Investment. Forfás 
suggests that the South-East region needs to work to ensure greater co-ordination in the 
promotion and preservation of the natural environment and landscape and to further 
develop cultural and recreation assets.
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1.4.6 Leadership and Strategic Capacity

Local leadership plays an important role in driving regional development. Forfás express 
concern that the dispersed urban population and a regional Gateway – Waterford - with 
a limited impact has resulted in diverging and competitive dynamics within the region. 
As a result the region may be missing opportunities to work with this distinctive diversity 
through a more co-ordinated approach to regional development.

1.5 Conclusion	

The shock of the sudden and rapid collapse of the Celtic Tiger economy has been a 
wake up call to every citizen of Ireland. It has forced us to take stock of who we are and 
what we stand for, what we value and what is important. It has required us to ditch 
some of the excesses of recent years and to re-evaluate the underlying fundamentals 
of our economy and our society. Whatever likelihood there was of us sleep-walking 
though prosperity, oblivious of some of the underlying weaknesses in the structure of 
our economy and lulled into a false sense of security by near full-employment, we do 
not have that option now. The future will be different to the past and we now have an 
opportunity to shape that future.

Ireland may be an island – albeit one in an increasingly globalised world. County 
Wexford is not. It is a corner of the South-East region which is in turn a larger corner 
of Ireland. The challenges and opportunities facing Wexford mirror those faced by 
Ireland as a whole and the particular dimensions of them which are most evident in 
the South-East. It is not surprising therefore that the issues identified by Forfás in their 
competitiveness framework resonate strongly with those that surfaced spontaneously in 
the sectoral group meetings held in Wexford in the course of preparing this Report. See 
Section 2 below.

County Wexford cannot be treated as a stand-alone entity, separate from the region in 
which it is located or the island economy of which it forms part. A go it alone strategy for 
Wexford will not work. It must progress as part of the South-East region. The challenge 
is to work collaboratively to take advantage of the synergies in the region while ensuring 
that Wexford does not get marginalised in a regional or national context.
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Chapter 2

Key characteristics 
of the Wexford 
Economy

2.1 Introduction

Against the backdrop of the competitiveness factors identified at national and regional 
level, this chapter summarises Wexford’s strengths and weaknesses in an economic 
context and the threats and opportunities it faces. For a fuller exposition of these on a 
sectoral basis see Part 2.

2.2 Strengths

“The trouble with Wexford is that everyone loves the place – but that doesn’t translate 
into wanting to come to live or visit here.” So spoke one participant at the Financial 
Services stakeholder meeting in January 2010.

The positive attributes of Wexford are not difficult to identify:

It is blessed in terms of it’s 	 location – a rich and diverse geography at the 
most south eastern corner of Ireland, it’s landscape is a key asset. It has 
abundant wildlife and ecosystems and an extensive coastline which offers 
employment opportunities in terms of sea-food production, tourism, leisure 
activities, wind and wave energy.

Wexford also has an excellent strategic location and easy 	 access – by sea 
routes from Europe and the UK through Rosslare Europort and via a much 
improved road network from Dublin. Although not having an airport of 
it’s own, it has good road access to Dublin Airport just 2 hours away and to 
Waterford and Cork Airports. The County hosts a major seaport – Rosslare 
Europort – which helps minimise distance to markets for goods produced in 
Wexford, especially to the UK and European market.

Wexford is steeped in 	 tradition and culture. It has a rich heritage, a strong 
tradition of story-telling, a renowned crop of present day authors and 
playwrights – Colm Toibin, John Banville, Eoin Colfer and Billy Roche, to 
name but a few - a world-class opera theatre and Wexford Opera Festival is 
an international brand. Art, music, theatre are alive and well in Wexford at 
community level and there is a vibrancy about the cultural life of the place 
that is perceptible to all that spend time in the County. The County has a 
strong sporting tradition with GAA and horse-racing particularly attractive 
to overseas visitors.

The richness of the landscape and the history contributes to an attractive 	

tourism product with natural sites such as Hook Head peninsula 
complimenting the historic towns of Wexford, Enniscorthy, Gorey and New 
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Ross and heritage attractions such as Dunbrody Famine Ship, the Heritage 
Park in Wexford, Tintern Abbey and the Kennedy Homestead. 

Wexford has produced two of the most successful Irish – Americans – John 	

F Kennedy, President of the United States and Commodore John Barry, 
Founder of the American Navy. This offers the potential to exploit Irish-
American links for both tourism and business purposes.

It has an attractive stock of 	 tourism accommodation, catering for all 
segments of the tourism market, including recognised brands of long-
standing such as Kelly’s Hotel, White’s Hotel and Marlfield House and world 
class destinations such as Dunbrody House Hotel and Monart Spa. Unlike 
other parts of the country it is not suffering from a significant surplus of 
hotel accommodation relative to demand.

Wexford has long been a 	 traditional holiday destination for domestic 
tourism with very many Irish people from Dublin and beyond having happy 
memories of family holidays spent in Rosslare, Curracloe or Courtown and 
many British families who made the trek by car ferry for their two weeks 
family holiday in the “sunny south east”.

The presence of Wexford campus of Carlow IT and access to the services of 	

both Waterford and Carlow Institute of Technologies provide important 
local education opportunities which can be tailored to the demands of 
indigenous and foreign direct investing enterprises.

The business community of Wexford has shown itself as reasonably agile in 	

developing new opportunities to compensate for the loss of its traditional 
manufacturing base. There has been growth in the medical and life sciences 
sector for instance, mainly driven by inward investment. This sector has been 
bucking the trend by increasing exports and jobs in the face of the worst 
recession of recent decades.

The 	 food sector is one where Wexford has natural strengths because of the 
quality of the local land for both livestock and crop production and the rich 
produce of the seas. Meat and dairy production are of long-standing quality 
while Wexford strawberries and “British Queen” potatoes are renowned. 
The County has almost 6 weeks of a head start on other parts of the country 
in the production of seasonal produce because of it’s temperate climate. The 
large majority of meat, fish and dairy products processed in the County is 
exported. Alongside the production of excellent quality local produce there 
is a growing artisan food sector with companies such as Stable Diet making a 
national impact, while production of international commodities such as baby 
milk by Nutricia Infant Nutrition Ltd. is also significant. A high standard of 
cuisine in local restaurants, utilising quality local ingredients complements 
the availability of good quality tourist accommodation.

The 	 green energy sector is a relatively new sector but one where Wexford 
has already developed a number of strengths, with innovative businesses 
coming on stream producing bio-fuels, bio-mass, wind or other renewable 
energy. Wexford is blessed with the highest concentration of solar energy 
in the country – the “sunny south east” is not a myth - as well as reasonably 
good wind and wave energy and quality agrarian land well suited to 
producing alternative crops such willow and miscanthus for energy purposes. 
The location in Wexford of a scientific hub at Johnstown Castle with the 
headquarters of the Environmental Protection Agency on site as well as 
Teagasc is an added advantage.
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The 	 financial services sector is attracting inward investment and utilises local 
educational supports to meet its training and educational requirements. 
Companies involved in inward investment in recent times have been 
impressed by the range and calibre of the employment pool and the 
willingness of the Institutes of Technology to tailor courses to their specific 
requirements. The National Spatial Strategy and IDA policy are supportive of 
inward investment in the financial services sector in the south-east.

The 	 construction sector has taken a hammering along with its counterparts 
elsewhere in the country as a result of the collapse in the property market 
but there are skills, expertise and a trained workforce to draw on in 
the sector.

The County has a 	 lower cost base than Dublin – the cost of living, wages and 
rents are all lower – and land and rental accommodation is readily available 
for office space or business development purposes.

Wexford remains eligible for 	 employment and capital grants from the IDA 
until 2013 representing a window of opportunity to be exploited.

Apart from the tangible qualities listed above, there are certain intangibles 	

that add to Wexford’s appeal. People who live here recognise that Wexford 
has the “x-factor”, that indefinable quality that makes the place attractive to 
visit, live, work and do business in.

2.3 Weaknesses 

Undoubtedly there are weaknesses which inhibit Wexford in realising it’s full potential. 
Those most frequently cited by participants in the stakeholder groups include:

It is not clear what the 	 value proposition is for Wexford either in the tourism 
sector or to potential foreign direct investors. The unique selling proposition 
for Wexford has not been clearly or consistently articulated to any of the 
relevant audiences. Brand Wexford needs to be developed.

There are 	 inadequate support structures and ineffective co-ordination to 
promote the County in a coherent and cohesive way for tourism or business 
development purposes. This, coupled with lack of clarity about the brand 
and a weak marketing and web presence for Wexford, is inhibiting the 
County in realising it’s full potential. There is a strong sense that Wexford is 
not pulling together as well as it might to draw down available supports and 
maximise impact.

Notwithstanding recent improvements in the road network, access remains 	

an issue. Perceived distance from Dublin is an increasing concern as travel 
time from Dublin to other urban destinations, including the West, will be 
significantly shorter by the end of 2010 with the completion of the major 
inter-urban routes.

The development potential of the area surrounding	  Rosslare Europort is 
not being fully exploited and the business model at the port needs to be 
continually updated to reflect trends in shipping and logistics. There is also 
concern that the fact that the port has a different ownership structure to 
other commercial State ports may be inhibiting its developing a clearer 
commercial mandate.

The 	 absence of a university or of structured links to universities may be 
hindering research and development and innovation. Greater attention 
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is also needed to vocational training to prepare un-skilled or semi-skilled 
workers for newly emerging employment opportunities. 

Companies in the FDI sector point to the 	 absence of available, well qualified 
personnel at certain senior or specialist levels and the small labour pool from 
which to draw when vacancies arise.

A number of issues impact negatively on the image of Wexford such as 	 litter 
in urban and rural areas, compounded by the dumping of rubbish. Public 
order issues in Wexford town arising from disorderly behaviour or public 
drunkenness is off-putting to visitors. There is a view that Wexford town 
needs a face-lift.

The collapse in the property market has left a legacy of 	 blots on the 
landscape – unfinished one off houses and near-deserted estates give the 
appearance of dereliction and run the risk of becoming trouble spots as the 
years go by. More recently vacant retail units have become an eyesore and 
make a negative impression on visitors and potential investors.

Start-up businesses have 	 difficulty making the transition to genuine 
SMEs through a combination of lack of access to capital, supply chain 
opportunities, mentoring and other supports.

Budgetary constraints 	 arising from the recession, limit the ability of Wexford 
County Council and other State agencies to inject significant financial or staff 
resources into implementing a strategic plan. Businesses in the private sector 
are also under financial pressure and the voluntary and community sector 
has also seen its budgets and staffing cut.

2.4 Threats

The threats that surfaced most often in discussions were the risks of:

Loss of any of the significant employers in the FDI or indigenous sector as a 	

result of fall out from the current recession or cost competitiveness issues.

An erosion of business at Rosslare Europort associated with a loss of 	

traffic volumes or carriers to other ports. This potentially threatens the 
viability of the port itself and puts at risk the competitive advantage of the 
logistics sector in the County, and those who depend on it in the food and 
manufacturing sectors, for the rapid transport of goods to market as well as 
the tourism sector.

Failure to complete the road network (N11 and New Ross bypass) with 	

associated loss of competitiveness to other regions which will benefit from 
faster journey times.

Curtailment of rail services on the Dublin – Wexford line. The recent 	

announcement by Iarnród Éireann in respect of the Rosslare – Waterford line 
has heightened concerns.

Continued weakness in domestic demand for goods, services and in domestic 	

and international tourism flows.
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2.5 Opportunities

Some evident opportunities emerged from the discussions. These included the scope to
Revitalise Wexford as a family holiday destination for the domestic and UK 	

market, building on the legacy of its traditional appeal.

Capitalise on Wexford’s reputation as a centre for cultural excellence, as 	

reflected in its world class opera theatre and opera festival, to broaden the 
range of cultural events held in the County and the numbers of international 
tourists visiting the County for cultural pursuits.

Forge better linkages between culture, heritage, tourism and business 	

interests as an attractor of foreign direct investment.

Capitalise on Wexford’s reputation as a food producing County, to develop 	

and strengthen the brand identity of Wexford food produce and associate it 
in consumer minds with a positive experience of dining in Wexford.

Get early mover advantage in the emerging green energy sector by building 	

on the network of green enterprises already thriving in the County, while 
assisting indigenous and multi-national firms to minimise energy costs and 
enhancing Wexford’s reputation as a green, clean County.

Attract additional enterprises into the financial services sector, building a 	

cluster of activities and creating opportunities for employment for those 
currently living in Wexford as well as those who might be attracted to return 
to or locate here.

Develop downstream activities and encourage indigenous enterprises in 	

support of the medical and life sciences sector, drawing on the mentoring 
skills of successful business leaders in that sector and identifying supply chain 
opportunities. 

Re-orient the construction sector that has been focussed on new build and 	

quantity to one dedicated to quality and to retro-fitting the existing housing 
and commercial stock to meet higher energy efficiency and other standards 
and to eco-construction.

2.6 External Perceptions of County Wexford

Apart from the views expressed by local stakeholders, all of the representatives of the 
state agencies and Departments met with in the course of the project were asked for 
their view on the strengths and weaknesses of the County. What to do with a County like 
Wexford was a theme that recurred in many of those conversations.

Despite the relatively positive self-image long-term Wexford residents have of the 
County, outsiders see it as challenging to get multi-national companies to invest in 
Wexford or to stimulate indigenous industry on a scale which will grow sustainable jobs. 
When probed, it is evident that these concerns are not about the more predictable issues 
such as access and infrastructure, although these things are undoubtedly important.

Rather they are about qualitative rather than quantitative issues such as:

What makes Wexford stand out from other counties? Why would you want to go to live 
and work there? Why is local business leadership, innovation and venture capital support 
not as evident in Wexford as elsewhere in the country? Why isn’t more happening to 
create supply chain opportunities and linkages between the multi-national sector and 
the indigenous sector? 
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What is Wexford’s unique selling proposition to investors, to tourists? Why isn’t more 
being done to exploit linkages within the region, in tourism for instance where the 
network of historic towns of Wexford, Waterford, Kilkenny could be developed as a 
tourism triangle? 

Why is collaboration not as effective as it might be within the South-East region? Is 
Wexford pursuing a solo-run strategy to it’s own detriment and that of the region? 
Are there too many talking shops and not enough action teams? Who are the Wexford 
champions? Why does the creativity of Wexford people, so evident in arts and culture, 
not seem to translate as frequently into business acumen and success? 

Many counties long to have in their catchment area a port in a location as ideal as 
Rosslare Harbour so why is the hinterland of the port not more developed as a strategic 
asset for Wexford? Why does Wexford not seem to get any substantial benefit from 
having the Port in its midst?

Why has Wexford not done more to improve it’s built environment and the look and feel 
of its streetscapes?

These are just some of the questions that cropped up in discussions with a wide range 
of individuals all of whom have a genuine desire to help Wexford help itself. In Chapter 
4 below, initiatives to address the most significant quantitative and qualitative issues 
are outlined and these are set out in more detail in the sectoral analysis in Part 2. A 
critical feature of these proposals is that they emerged, for the most part, from the local 
business community, thus giving lie to any impression that there is a lack of initiative, 
innovation or willingness for collective action in Wexford. The challenge is not to come 
up with good ideas, it is to translate those ideas into action.

In the words of one participant:

Stop talking about it – just do it.

But first let us formulate a vision of the kind of Wexford we want for future generations.
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Chapter 3

A Vision for 
Wexford

3.1 Back in the 1950s…

In living memory of many Wexford people, there was a County which had many things 
going for it. It’s rich agricultural land created employment for many and the County was 
renowned for its produce – strawberries, potatoes, beef, dairy products. The sea around 
it yielded an abundance of seafood and work opportunities in its ports, harbours and 
seaside resorts.

Located in the south east corner of Ireland and with a more pleasant climate and higher 
levels of sunshine than many parts of the country, it was a magnet for holiday makers 
seeking their two weeks break in the sun. Families from Dublin and other parts of 
Ireland were drawn to the beaches and caravan parks around its coast from Courtown 
to Duncannon. The mail boat plying the Irish sea made it an easy destination for British 
families to access.

Pierce’s horn measured out the day in Wexford town and whole families worked with 
the one employer in traditional manufacturing industries.

Many people left school early but that didn’t seem to matter so much. After all there 
were jobs to be had in agriculture, fishing and manufacturing and in the wholesale and 
retail trade which thrived on the back of those sectors.

And there was creativity in abundance in Wexford, some of it manifesting itself in 
engineering design and manufacturing excellence but also in the arts and culture. A 
group of opera lovers got together in a back room and had a dream about a Festival of 
Music and the Arts which was to become the world renowned Wexford Opera Festival. 
From small beginnings, big ideas formed.

A President of the United States - a son of Wexford - visited us, catapulting us onto an 
international stage and firing pride in our County. Our sportsmen too did us proud. This 
after all was the era of Nicky Rackard where every man, woman and child believed in the 
purple and gold.

The times were far from idyllic. Wages were low and there was poverty and hardship 
aplenty. But there was a solidity about Wexford, its economic base, its performance, 
what it stood for. We knew who we were.

3.2 More recently…

Times moved on. Ireland gradually modernised as it joined the European Union and 
with it Wexford which always considered itself a little bit more sophisticated and 
cosmopolitan than other parts of rural Ireland. 

Traditional manufacturing industries began to fall victim to globalisation and changes 
in consumer demand. One by one the factories closed. While agriculture remained an 
important part of the local economy spawning solid, family-run local food processing 
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companies, the patterns in agriculture changed and the drift from the land continued. 
Still there were jobs to be found for early school leavers, particularly in the construction 
sector which was growing even faster in Wexford than in other parts of the country – 
until the property bubble burst that is…

The Irish developed a taste for foreign travel and many began to desert the beaches of 
Wexford and their fond memories of childhoods spent building sandcastles and eating 
sandy sandwiches for package holidays in Mediterranean resorts. Tourists came by 
car ferries now, from Wales or France, but many just passed through to other parts of 
Ireland, or they flew into Dublin or other international airports and never made it as far 
as Wexford. The Wexford tourism product, though still alive and kicking, was beginning 
to look a bit jaded and faded around the edges. Holiday homes popped up around the 
coast line, many purchased by those who used to frequent the local caravan parks, but 
for large parts of the year they remained empty.

Young people continued to leave the County in large numbers as they passed from their 
late teens into their early twenties, taking with them the leadership potential they might 
have offered to the local community. Meanwhile, as Dublin sprawled outward during the 
economic boom, the population of Wexford grew, particularly in north Wexford and the 
environs of Gorey where new arrivals to the local community spent only their sleeping 
hours in the new housing estates and commuted to Dublin daily.

Wexford’s sporting performance went off the boil, except for occasional purple patches 
which re-ignited passion and local fervour. Still Wexford’s cultural life was growing as it 
produced more than its fair share of internationally renowned writers. Community arts 
and theatre were vibrant. The Wexford Opera Festival grew in stature and got its own 
iconic Wexford Opera Theatre completed in the nick of time before the international 
economic crisis hit.

Some replacement industries had been found for traditional manufacturing with new 
IDA backed investments in sectors such as Health Life Sciences, including medical devices, 
but by and large, apart from companies such as Lake Region Medical, the scale of jobs 
in these companies was not significant. However Wexford was finding it challenging to 
attract significant foreign direct investment with some notable recent exceptions such as 
Coca Cola and Zurich Insurance.

Meanwhile, some of the local family owned business had grown substantially into 
international food processing businesses such as Slaney Foods and Irish Country Meats 
and logistics firms such as Nolan Transport. There were also some start up companies in 
emerging areas such as green energy. 

But the spirit of enterprise didn’t seem to be quite as alive here as elsewhere in the 
country. There were fewer high performance start up companies for instance and no 
strong sense of a proactive culture which facilitates and encourages innovation in the 
County. There was no strong evidence of local leadership in the business sector or of the 
kind of business champions that have stimulated and supported enterprise development 
in practical ways in other parts of the island such as Kerry.

All the same the quality of life in Wexford was still appreciated by those natives who 
chose to remain in Wexford as well as by those who came to live and work here. 
Improved road networks had reduced the journey times to Dublin and elsewhere 
putting all parts of the County in easy reach of the capital city and the main airports 
and seaports.

Of course during the period of the Celtic Tiger, there was little sense of urgency about 
tackling some of the underlying challenges in the emerging economic dynamic of the 
County. After all jobs were plentiful, work easy to find and life generally good. Then 
came the deepest global recession since World War 2, coupled with a bursting property 
bubble, a banking crisis and a fiscal crisis in Ireland. This harsh wake up call provides the 
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stimulus and the opportunity to take stock of what kind of place we want Wexford to be 
in the future

3.3 Wexford as it could be – the power of belief

Picture Wexford some years from now, a place your children and your grandchildren 
would like to live in, a Wexford which is:

Green - Smart - Sustainable

It is an attractive County – light-filled towns that have maintained and restored their 
historic cores contrasting with the wide open spaces of coastline and country side. The 
towns are clean and litter free. 

Crossing the bridge to Wexford town, the vista opens up to the striking fountain at 
Ferrybank marking the entrance to the town. It is Saturday and a lively local food market 
is taking place in the Bullring. Restaurants and cafes are buzzing with activity serving 
up the renowned local produce. Formerly empty retail outlets have been taken over 
by artisans selling their wares while some feature posters for attractions around the 
county and the region. It’s late September and tourist couples mill around drawn by 
the programme of cultural events in the Opera House, the food market and the good 
quality hotel and guest house accommodation. There are family groups too, returning 
from a morning spent in the outdoor adventure centre at Carrigfoyle Park just outside 
the town or water sports at the coast. Tomorrow they are planning to watch a local GAA 
match. Students from the local campus of Ireland’s state of the art cultural university are 
performing street theatre adding a touch of local colour to the streetscape.

A similar buzz is evident in the other county towns. Enniscorthy and New Ross have been 
transformed since they were bypassed and their visitor attractions have been enhanced. 
Visitors to New Ross have just been on a tour of the Kennedy Homestead and Dunbrody, 
having followed a circuit of the South East through Kilkenny and Waterford. They 
consult their Wexford IPhone App with its maps and video links before deciding where 
to next - perhaps the Commodore John Barry Centre at the Crescent in Wexford – before 
hopping into their rented electric car for the short trip to Wexford.

Of course the towns run mainly on green energy now. Those early demonstration 
projects really took off and the County can legitimately claim its clean, green title and, 
like Coca Cola, is on target to halve it’s carbon footprint while doubling it’s output. All 
the public buildings are run on green energy and there are some excellent examples 
of collaborative projects where the waste from hotels and other plants is being used 
for district heating. Drinagh Business Park is one of a number of business parks in the 
county that is a sustainable green energy zone and is self-sufficient in energy. This has 
proved to be a real draw to multi-nationals considering investing in the County and of 
great assistance to local firms who are determined to minimise their energy costs and 
carbon footprint.

There is a palpable dynamism about the place. Young Wexford natives have been 
returning from college to live and work in Wexford drawn by the new opportunities 
in manufacturing and services industries, both the multi-nationals and home-grown 
enterprises. High-end manufacturing in the Health Life Sciences sector has really taken 
off, with the multi-national companies growing in scale and spawning indigenous 
firms supported by mentoring and business angel funds. But there are also lots of job 
opportunities in the food sector and Wexford’s green brand of quality food now has 
an international reputation. Innovative food products have been developed by the 
large food processing companies to meet changing consumer demand and the artisan 
sector is thriving with Wexford Food Park a hive of activity. There are interesting 
job opportunities available in the green energy sector too and in other areas such 
as ICT, software development and media. There is good collaboration between the 
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companies and the education sector to encourage research and development and 
facilitate innovation.

The linkages between well-established firms, SMEs and entrepreneurs are strong and the 
environment is positive and supportive to those starting out to set up their own business. 
The construction sector, although much smaller than it was, has reinvented itself with a 
focus on eco-construction, retrofitting, quality standards and energy efficiency. FÁS is 
providing excellent vocational training to those formerly unemployed workers needing 
to up-skill for new opportunities in construction and manufacturing.

The services sector is thriving too. Apart from a vibrant tourism and cultural sector, the 
financial services sector has continued to grow with back-office operations relocating to 
Wexford to take advantage of the quality labour pool on offer and the great quality of 
life. Close working relationships with the Institutes of Technology mean they are always 
on hand to tailor training to emerging needs. The new arrivals have used up much of the 
office space left idle after the property crash.

All this has encouraged those who came to live in the environs of Gorey at the end of the 
last century, and who once commuted daily to Dublin, to settle in Wexford, take up work 
here and become a vital part of the local community. There has also been a steady drift 
back to the County of people who emigrated in the early part of the century when the 
big recession was at its height, drawn by the opportunities for high skilled employment 
and senior management positions. Some of those who have come to take up senior 
positions had no strong links with Wexford but they were lured here by an attractive job 
offer having once paid a visit, to the Opera Festival perhaps, and thought “now this is a 
place where I would like to live”.

Out in the country side and at the coast the local landscape hasn’t changed that much. 
Some of the unfinished eyes sores of the Celtic Tiger have been knocked. There are 
more leisure facilities on the coast-line but they have been sensitively designed. The area 
around Rosslare Europort is teeming with activity and had become a hub for a state of 
the art logistics park as well as green-energy enterprises.

Civic pride is strong and the local community have got behind the anti-litter campaign. 
The hedgerows are at last free from rubbish. A keen eye will note the variety in crops 
– some like willow being grown for the successful local bio-mass industry – but the 
herds of cows still grazing in their fields are welcome reminders of an earlier era and a 
testament to the staying power of the local meat and dairy trade. Walking and cycling 
routes dot the landscape allowing locals and visitors to escape the bustling towns 
for leisure and reflection. The Mount Leinster Walking Trail and the coastal path are 
particularly popular with visitors and locals.

A pipe dream? Perhaps not. It doesn’t matter if the reader buys in to this precise version 
of a future for Wexford. What matters is to develop a shared vision of what Wexford 
could become and to aim for it. Behaviour follows belief. If we can imagine a positive, 
sustainable future for Wexford and believe in it, we have the power to turn the vicious 
cycle of recession into a virtuous cycle that gives us a Wexford that truly is:

Green – Smart – Sustainable.



41

Chapter 4

A Strategic 
Framework for 
Wexford

4.1 The path to a new future 

After a crisis things get better but they don’t get different.

4.1.1 Aim of the Strategy

The aim of this strategy is to get the economy of Wexford growing again but this 
time round we need the growth to be sustainable and to serve the needs of future 
generations as well as the current one. This means thinking about and doing things 
differently than in the past and working in different ways.

In March 2010, there were nearly 19,000 on the Live Register in Wexford or, to put it 
another way, nearly the equivalent of the population of Wexford Town. An immediate 
priority has to be to consider the opportunities for growing jobs in the County for 
those who are unemployed. The composition of the Live Register, which includes a high 
proportion of young male unemployed, points to the need in the short term for jobs 
that are suitable for relatively low-skilled workers or for which they could be re-trained 
fairly quickly.

However, there are no quick fixes to the unemployment problem and ultimately we need 
to grow employment and entrepreneurship in Wexford in a wide variety of sectors and 
at higher skill levels so that we move Wexford up the value chain and create a virtuous 
circle where growth spawns more growth rather than the vicious circle we find ourselves 
in at present.

4.1.2 Elements of the Strategy

It is clear from the analysis in Part 2 that there are a number of sectors in which Wexford 
has better prospects of success than others. Each one of those sectors is subject to its 
own particular threats and challenges and overall the environment for growing jobs is a 
very difficult one at the moment. Nonetheless there are opportunities. A combination of 
clarity of vision and purpose, collaborative local action and local leadership can empower 
Wexford to take advantage of those opportunities.

To maximise chances of success we need a broadly based strategy which encompasses 
the indigenous, foreign direct investment and local authority/ State sector but within 
those sectors we need to focus our actions and resources for maximum impact.

The pillars of the strategy to achieve a Wexford which is Green, Smart and 
Sustainable are:

Tourism 	 – where we need to up our game and capture a disproportionate 
share of the domestic and the International market, particularly the UK 
market as these markets haltingly, return to growth 
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Financial Services	  – where County Wexford has the best prospects in the 
short-term of attracting new inward investment or the re-deployment of 
jobs from other regions.

Health LifeSciences 	 – where well-established multi-nationals in the County 
could stimulate and assist innovative indigenous enterprises through creating 
supply-chain opportunities, mentoring and other supports.

Food 	 – where County Wexford has certain natural advantages and where 
there is the potential to grow more efficient export led, indigenous food 
processing companies as well as to develop the artisan food sector.

Sustainable Construction 	 – where the existing, battered workforce could be 
turned around into a leaner grouping focussed on delivering quality rather 
than quantity and on retro-fitting the existing stock for energy-efficiency 
rather than new build.

In each of these sectors initiatives have been identified which can be actioned now and 
these are specified below.

Underlying these pillars are certain enabling measures which need to be got right if 
the strategy is to have any chance of success. These are measures which are designed 
to enhance the value proposition that County Wexford has offer to indigenous and 
foreign firms, to improve their efficiency and sustainability and to communicate better 
with them. 

The enabling measures are:

“Greening” Wexford	

Giving Wexford a face-lift	

Improving and exploiting our transport infrastructure, particularly Rosslare 	

Europort

Telling our own story - communicating Wexford’s value proposition 	

effectively to key audiences.

The first two of these require some further work to develop a detailed strategy.

Finally there are a number of implementing measures designed to unleash leadership 
capacity and structure and resource delivery in the context of staffing and other 
resource constraints.

Actions that should be taken immediately are highlighted in the sections below. These 
actions should be taken by end 2010.
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4.2 Upping our Tourism Game 

Tourism is a very important sector for Wexford and has been an area of traditional 
strength but, because of its dependence on the British and domestic market, the County 
and the South-East region have been particularly badly hit in the past two years, with 
the largest percentage drop in visitor number of any of the regions in 2008 (18.4%) and 
even sharper falls are likely to be demonstrated when regional figures become available 
for 2009. 

It is of critical importance that County Wexford moves speedily to regain and increase 
market share in its key British and domestic markets as these markets slowly return to 
growth. It is evident, from the discussions outlined in Part 2, Chapter 2 that Wexford has 
much to offer to tourists but the County lacks an effective and properly resourced co-
ordinating structure capable of providing leadership and strategic vision and of bringing 
the various stakeholders together to develop a co-ordinated plan for the County. 
Wexford needs a tourism support structure which is fit for purpose.

Strategy 1: A Tourism Action Team with the mandate to drive a return to 
growth in tourism numbers and revenues.

Aim: Visitor numbers and revenues from domestic and British market to return to growth 
by end 2010

Measures:

Confirm Wexford’s target tourism markets and offerings – family fun, 	

adventure, a cultural centre of excellence.

Develop a clear message and marketing brand for what Wexford has to offer 	

to tourists and brand this concept. 

Develop a strong web presence for this brand by sourcing material for 	

inclusion on a Wexford website and exploit new technologies for online 
marketing to key markets as well as using personal contacts and Wexford’s 
cultural ambassadors.

Develop gateway visuals in the County and on ferry services into Rosslare, 	

concise hard copy tourism material in support of the website and a strategy 
for promulgating it.

Develop a number of key new visitor attractors - Wexford as a Cultural 	

Centre of Excellence, Carrigfoyle Adventure Park, Visitor Experiences in 
areas where Wexford has niche strengths in the cultural areal such as 
the storytelling programme and mummers and review the ownership of 
Johnstown Castle.

Develop strong relationships with Fáilte Ireland to maximise Wexford’s 	

tourism potential in a regional context.

Lead Role: Business leaders in the Tourism Sector in Wexford 

Supporting Roles: Wexford County Council, Fáilte Ireland
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Immediate Actions: Stakeholders

Put in place including funding and executive support 
for a Tourism Action Group and constitute a Tourism 
Action Team 

Wexford County Council, Business 
leaders in Tourism and Culture

Draw up a tourism strategy, initially for Wexford Town 
and then for County 

Tourism Action Team, Tourism & Culture 
Sector, Wexford County Council

Put in place a new ownership model for Johnstown 
Castle to underpin its tourism potential

Wexford County Council, Teagasc, 
OPW, Tourism Action Team

Implement the proposal for an adventure centre at 
Carrigfoyle Park 

Wexford County Council, VEC,Fáilte 
Ireland

Identify target market segments and develop a tourism 
message, brand and material for inclusion in Wexford 
website to address these groups

Tourism Action Team, Fáilte Ireland, 
Tourism & Culture Sector, Financial 
Services Action Team, Wexford County 
Council

Commission an iPhone application for Wexford 
Tourism based on the website material

Tourism Action Team, Tourism & Culture 
Sector, FS Action Team, Wexford County 
Council

(Note: Stakeholders highlighted in bold are designated with the lead role for 
each action.)
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4.3 Attracting inward investment in Financial Services

For reasons outlined in Part 2, Chapter 3, the Financial Services Sector represents the best 
immediate prospects for growth in inward investment. Therefore business leaders from 
that sector should pilot an approach to attracting investment which, if successful, can be 
replicated in other sectors such as Health Life Sciences.

Strategy 2: A Financial Services Action Team with a mandate to 
grow inward investment in the sector by developing and articulating 
Wexford’s unique selling proposition for FDI..

Measures:

Develop a clear value proposition to pitch to the FDI market, identifying 	

and highlighting:

The labour pool	

Property options – in conjunction with IDA, develop and maintain a database 	

of available land, buildings and office premises

Access/ transport infrastructure	

Communications/ broadband infrastructure	

Cost competitiveness	

Quality of life and ease of living – housing, schools, leisure, culture	

Availability of employment and capital grants.	

Collaborative relationships with Third Level Educational Institutions.	

Develop and maintain 	 one strong Wexford website with relevant links to and 
from the IDA website, industry associations, and other sectors in Wexford 
that need to communicate with their target audiences. 

Use high profile companies already located in Wexford to act as ambassadors 	

and champions for Wexford and harness the Wexford Diaspora to make 
the connections. 

Stick close to the IDA to track emerging trends in inward investment 	

opportunities that may be of relevance to Wexford and to capitalise on 
them.

Maintain strong alliances with Carlow and Waterford IT and build alliances 	

with other third level institutions to foster an entrepreneurial climate 
and innovation.

Lead Role: Business leaders in the Financial Services Sector in Wexford 

Supporting Roles: Chamber of Commerce, IDA, Wexford County Council, Carlow IT, 
Waterford IT, Tourism and Culture Sector.
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Immediate Actions: Stakeholders

Constitute a Financial Services (FS) Action Team Financial Services Sectoral 
Group, Wexford Chamber, IDA, 
Wexford County Council

Identify the segments of the financial services sector that 
Wexford is best placed to target for FDI or re-deployment 
from Dublin

FS Action Team, IDA

Provide funding to FS Group through Wexford Chamber for 
development of a portal/ website to market Wexford and 
associated secretarial/ administrative support

Wexford County Council, FS 
Action Team, Wexford Chamber,

Develop a portal/website for Wexford which is capable of 
hosting material for FDI and other sectors such as tourism 

FS Action Team, Wexford 
Chamber, IDA, Wexford County 
Council, Tourism Sector

Develop website material for FDI focussed on Financial 
Services Sector initially. Include video testimonials and 
podcasts from financial services companies already located in 
Wexford and other ambassadors for Wexford

FS Action Team, Wexford 
Chamber, IDA, Wexford County 
Council

Harness the Wexford Diaspora through the financial  
services sector in Ireland and internationally, key contacts 
who understand the industry and the use of cultural and 
sporting icons 

FS Action Team, Wexford Opera 
Theatre, Wexford writers, IDA, 
Wexford County Council

Identify a pool of Wexford people who would be willing 
to return from elsewhere in Ireland or abroad if the right 
employment opportunity presented itself and build a 
database of their skills sets

FS Action Team, Wexford 
Chamber, Wexford County 
Council, the Mammies of Wexford, 
South- East Radio

Consider holding a Wexford “Farmleigh” in Johnstown Castle 
in conjunction with the Opera Festival to encourage Wexford 
Diaspora and give their views on how to strengthen Wexford

Wexford County Council,  
FS Action Team, Wexford  
Opera Festival
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4.4 Stimulating innovation and indigenous enterprises in 
Health LifeSciences

Despite the global recession, the LifeSciences companies operating in Wexford have 
continued to hold their own and grow exports, market share and employment. As 
illustrated by the information in Part 2, Chapter 4, business leaders in the sector are well-
placed and willing to assist indigenous enterprises to gain a foothold in their sector. This 
offers the potential to stimulate enterprise and innovation and grow small businesses 
in the sector and to create the conditions where a genuine LifeSciences cluster could 
emerge in County Wexford. If successful, this approach could be extended to other 
sectors such as the Food or Green Energy sector.

Strategy 3: A Health Life Sciences Action Team with the mandate to 
grow employment opportunities in the sector through developing a 
support programme for indigenous enterprises and acting as a forum 
to progress issues in the sector.

Measures:

Establish Mentoring Panels	  - Senior business managers to provide expertise 
and support to start up indigenous enterprises. 

A Dragon’s Den for Wexford	  – Develop appropriate mechanism to provide 
seed capital for start up indigenous companies.

Business Connections Forum	  – A one day forum for businesses operating 
in the Health LifeSciences Sector to provide opportunities for business 
connections, supply chain and added value opportunities. 

Training – Work with FÁS to develop appropriate vocational training for the 	

sector to upgrade semi-skilled operatives to meet the needs of the sector.

Lead Role: Business Leaders in the Health LifeSciences Sector

Supporting Roles: EI, FÁS, Wexford County Council, CEB, Financial Services companies.

Immediate Actions: Stakeholders

Constitute a Health LifeSciences (HLS) Action Team to develop 
a mentoring and business support programme for indigenous 
enterprises within their sector

Health LifeSciences Sectoral 
Group, EI, FÁS, Wexford County 
Council, CEB

Develop a pilot business support programme for start up and 
indigenous companies

HLS Action Team, EI, FÁS, CEB

Strengthen links with EI in support of the programme HLS Action Team, EI
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4.5 Developing a “green banner” for Wexford food

The Food Sector is an area of natural strength for Wexford, albeit working in a very 
challenging international trading environment. A number of indigenous companies 
in the sector are now players on the global market. The challenges and opportunities 
are set out in Part 2, Section 5. Wexford has not fully capitalised on its advantages as a 
green, food-producing County and insufficient efforts have been made to foster the 
artisan food sector. 

Strategy 4: A Green Food Action Team with the mandate to grow 
output and employment opportunities in the sector through 
developing a “green banner” for Wexford Food and supporting artisan 
food producers.

Measures:

Develop a “green banner” for Wexford under which quality Wexford food 	

products should be marketed and establish a strong web presence for the 
brand.

Establish a Brand Food Forum to provide opportunities for mentoring and 	

networking between green food producers.

Revitalise Wexford Food Fairs and joint marketing campaigns such as 	

Wexford produce stands in large supermarkets.

Establish a Food Park - clustering food industries to provide mutually 	

beneficial synergies such as:

supply chain opportunities	

a centre of excellence in food related expertise	

a distribution hub for the food sector	

incubation units for small food producers fostering the artisan enterprise 	

culture

piloting group schemes for marketing and distribution and green energy 	

supply reducing the over all cost base and improving competitiveness. 

Develop a model to facilitate artisans to come together in a more co-	

ordinated and structured way to collectively market their products and 
reduce costs through economies of scale, including:

Developing a joint web presence	

Mentoring programmes supported by large operators in the County	

Incubation units 	

Shared market venues such as the historical traders’ Bull Ring in Wexford 	

town, shared logistics, green energy, and promotion of tourism. 
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Lead Role: Business leaders in the Food Sector

Supporting Roles: EI, Teagasc, CEB, Artisan food producers, Wexford County Council

Immediate Actions: Stakeholders

Constitute a Food Action Team to put in place a practical 
action plan for developing the Food Sector and its links with 
other sectors such as Green Energy and Tourism

Business leaders in the Food 
Sector, EI, Teagasc, CEB, Wexford 
County Council

As a first priority develop a plan to establish a Food Park to 
facilitate artisan producers 

Food Action Team, EI, Teagasc, 
CEB, Wexford County Council, 
artisan producers

Develop branding and promotional material for inclusion in 
Wexford website including links to sites of local companies

Food Action Team, EI, Teagasc, 
CEB, Wexford County Council, 
artisan producers

4.6 Re-orienting the Construction Sector

The scale of the problems facing the Construction Sector is outlined in Part 2, Chapter 
6. More than any other sector it has been badly hit by the collapse of the property 
market and unemployment levels are high, particularly among young men. The 
sector will not return to the levels of activity which peaked in 2007 but there are 
emerging opportunities to stimulate employment in the sector focussed on sustainable 
construction and the retro-fit of the building stock to meet energy efficiency 
requirements.

The Construction Sector should engage in concerted action to ensure that Wexford 
takes advantage of the over €1m that is being spent weekly in 2010 through SEAI’s multi-
annual National Energy Retrofit Programme which is aimed at transforming Ireland’s 
building stock. This programme, which is counter cyclical in nature, is already sustaining 
5,000 jobs, €100m is allocated to it this year and the budget is likely to grow in future 
years.

Strategy 5: A Sustainable Construction Action Team with the mandate 
to reduce unemployment in the sector through developing a concerted 
Retro-fit and energy-efficiency campaign aimed at households, public 
bodies and the private sector.

Measures:

Mount a co-ordinated awareness campaign on the options available for 	

grant support towards energy efficiency for domestic and business facilities.

Target public sector construction and retro-fit opportunities.	

Develop tailored programmes to up-skill unemployed construction workers 	

for retro-fit programmes.
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Lead Role: Business leaders in the Construction Sector

Supporting Roles: SEAI, CIF, Wexford Education Network, FÁS, Wexford County Council

Immediate Actions: Stakeholders

Constitute a Sustainable Construction Action Team to develop 
and implement a concerted retro-fit campaign under the National 
Energy Retrofit Programme 

Business leaders in the 
Construction Sector, SEAI, 
Wexford County Council

Identify available labour resource and up-skilling needs and liaise 
with FÁS to meet the training needs

Sustainable Construction 
Action Team, FÁS

4.7 “Greening” Wexford

The future is green. The future is energy efficient. This is an essential starting point 
for a sustainable future for Wexford. There is now a strong drive across all aspects of 
Government policy towards de-carbonising the Irish economy. A fundamental shift is 
taking place. This is no mere matter of ideology, nor is it a case of doing the minimum 
necessary to adhere to EU and international climate change obligations. The transition 
to a low-carbon society has already begun and it is grounded in a growing recognition 
that economies, societies and firms who cannot meet their energy requirements in a 
sustainable way will not survive. The shock of the recent recession has brought home 
to all key stakeholders the importance of minimising energy costs and of de-coupling 
growth from energy usage. This is quite apart from growing concerns about the security 
of energy supply, rapidly declining fossil fuel and the impact of climate change. As 
SEAI11 put it “A sustainable energy future for Ireland is one where our competitiveness is 
enhanced by our energy policy, our supply is secure and all environmental impacts  
are minimised”. 

County Wexford can be in the vanguard of this change or it can lag behind it. It can 
focus on using sustainable energy as an attractor for inward investment and an enabler 
of indigenous industry or it can concede that competitive advantage to other counties 
and regions. It can actively seek to grow jobs in the green energy sector locally or it can 
drift along in a piecemeal fashion.

A more detailed analysis of the Bio-Energy sector is contained in Part 2, Chapter 5.

At the moment the bio-energy sector in Wexford is growing but fragmented. It is serving 
many different markets – bio-fuels for road transport, bio-mass for heat, wind energy 
for electricity, solar energy for domestic and small business use. There is no need to 
force fit these companies together. Each can grow and develop at its own pace and new 
opportunities can emerge spontaneously. 

In some areas of the green economy, advice and support are needed to ensure that 
efforts are expended in the right direction and that all available supports are tapped 
into. For instance the jury is still out on which biomass crops – willow, miscanthus, 
etc - are likely to give the best return to farmers and be most effective in providing 
heating solutions. Enterprises considering investment in renewable energy solutions 
need access to sound information on the options, supports and incentives available. 

11	  Sustainable Energy Authority of Ireland (SEAI), Strategic Plan 2010-2015
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More importantly existing and potential enterprises will want to know if there is a clear, 
coherent framework for sustainable energy provision in the County. 

In order to pull this together, a strategic plan is needed specifically for the energy sector. 
Wexford County Council is best placed to provide the leadership, vision and planning 
context necessary to develop this plan and to act as an information broker.

Enabling Measure 1: A Sustainable Energy Strategy Group with a 
mandate to advise Wexford County Council on a Sustainable Energy 
Plan for Wexford which has the objective of mitigating energy 
costs throughout the County and guiding and assisting indigenous 
enterprises and inward investors to minimise their carbon footprint.

Measures: 

Develop a plan to make Wexford a “Green County”.	

Benchmark the carbon footprint and sustainable energy usage in the County 	

and monitor progress towards a zero carbon footprint 

Tailor planning and other frameworks to make energy sustainability a 	

priority.

Collate the information required for input to a structured marketing 	

campaign to position Wexford as a Green County and to allow Wexford 
County Council act as a broker for the most up to date information on 
scientific trends and supports.

Stimulate green energy pilot projects and demonstration projects in 	

consultation with relevant State agencies and local stakeholders, for instance 
Sustainable Green Zones and electric vehicles.

Be an exemplar in greening public buildings by investing in renewable 	

energy and energy efficiency in all local authority buildings.

Create a ‘virtual’ scientific centre of excellence in support of innovation 	

in bio-energy, based in Johnstown Castle and linked with the Carlow and 
Waterford Institutes of Technology.

Lead Role: Wexford County Council

Supporting Roles: SEAI, Teagasc, EPA, EI, Green Energy enterprises, local food and 
manufacturing enterprises, local community, managers of schools and other public 
buildings, local construction sectors.
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Immediate Actions: Stakeholders

Establish a Sustainable Energy Strategy Group 
to advise Wexford County Council on an energy 
plan for Wexford

Wexford County Council, SEAI, Green Energy 
providers, Construction Sector

Fill the information gaps on grants and supports 
available to mitigate energy costs

Wexford County Council, SEAI, ESB, 
Construction Sector

Seek to have Wexford supported by SEAI as a 
pilot Green Energy County 

Wexford County Council, SEAI, EPA, Teagasc, 
Green Energy providers, local  
business community

Implement a model Sustainable Green Zone 
(SGZ) at Johnstown Castle

Teagasc, EPA, DAFF

Promote a Sustainable Business Zone at Drinagh 
Business Park 

Wexford County Council, EI, IDA, local Green 
Energy providers

Conduct a feasibility study on a Biomass District 
Heating Scheme in Wexford town

WBC/Wexford County Council, relevant local 
stakeholders

Seek advice from Teagasc for farmers on best 
prospects for biomass crops

Wexford Farmers Co-Op, Teagasc, local green 
biomass producers and processors

4.8 “Cleaning” Wexford 

It is not possible to convey a positive image of Wexford unless we can get to grips 
with the blight of litter and rubbish in our towns and countryside and the decrepit 
image of some of our streetscapes. Tackling this issue requires a call to arms and 
inspiring community spirit and pride. There is a particular role for political leadership 
in this context.

Enabling Measure 2: A Face Lift for Wexford to improve its 
attractiveness to tourists and investors and to inspire civic pride.

Measures:

Mount an anti-litter/ rubbish drive in towns and country-side – a ‘zero 	

tolerance’ approach to litter and public order offences and an appeal to 
civic pride.

In conjunction with local businesses, establish a Business Improvement 	

District in Wexford town to develop and implement initiatives to improve 
the area for the betterment of the trading environment; in this context 
organise a competition for an iconic feature.

Lead Role: Wexford Local Authorities in partnership with local business interests

Supporting Roles: Local schools, local radio, local newspapers, Chambers of Commerce, 
tourism interests, Gardaí.
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Immediate Actions: Stakeholders

Post promotional photographic images of Wexford on 
vacant shop fronts

Tourism Action Team, auctioneers, 
retailers

Give Rosslare Europort a shore-side face-lift Rosslare Europort

Launch an anti-litter campaign South East Radio, local schools 
(transition year project), Wexford  
County Council

4.9 Making the most of our transport infrastructure

Good transport links are vital.

There are three key elements to Wexford’s transport links – the major road network, 
Rosslare Europort and the Dublin – Rosslare rail service. Waterford Airport also has 
a role to play as the only airport located in the South-East region and any expansion 
of services there at times conducive to business travel would be welcomed by the 
business community.

The importance for job creation and retention of completing the N11 as far as Wexford 
and the by-pass of New Ross was stressed by Wexford Local Authorities, local business 
and tourism interests and the enterprise agencies. Plans to complete the N11 to dual 
carriage-way standard as far as Gorey and to by-pass Enniscorthy and New Ross are well 
underway and are to be delivered by the National Roads Authorityas part of their PPP 
Programme. Progress on these projects should be closely monitored to ensure they are 
delivered on time and budget. 

The frequency of rail services on the Dublin – Wexford line was raised on a number 
of occasions during the consultation phase particularly by those involved in inward 
investment. Rail services from Dublin to Wexford have been expanded in recent years 
from a service of three trains each way daily up to 2008 up to five trains each way daily 
over 2008 and 2009. All the Rosslare Europort and Wexford-Dublin services are now also 
operated by Iarnród Éireann’s new intercity rail car fleet. Nonetheless the services are less 
frequent than on inter-city routes around the country and the recent announcement by 
Iarnród Éireann of its intention to close the Rosslare to Waterford line has heightened 
concerns about the vulnerability of rail services in the region. Iarnród Éireann is facing a 
severe financial challenge following a decline in passenger numbers in 2008 and 2009. 
In that context it is unrealistic to seek a further increase in frequency on the Dublin – 
Wexford line at this time although this should remain an objective when the economy 
recovers. However the critical importance of retaining existing Wexford - Dublin services 
must be stressed.
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Enabling Measure 3: A Rosslare Harbour Strategy Group with a 
mandate to develop a Strategic Plan for Rosslare Europort and its 
hinterland so as to return the Port to growth and increase the value 
added generated by the Port in terms of employment and enterprise.

Measures: 

Develop a clear and agreed strategy for how best to exploit Rosslare Port 	

and its hinterland to the benefit of County Wexford and the South-East 
region and the scope for enterprise development in the vicinity of the Port in 
that context. 

Explore the potential for developing the area as a hub for logistics and/	

or green energy such as the on-shore construction of off-shore wind 
farms should be explored as well as how these developments can be 
accommodated in a manner which is sensitive to the needs of the tourism 
industry in the County. 

Agree planning guidelines for the area surrounding the Port and timelines 	

for improving the road network to and within the Port

Develop a shared vision and action plan on the emerging business model 	

for Rosslare Europort, to take account of emerging trends in shipping and 
logistics and the investment needs of the Port.

Develop proposals for effective and efficient ways to utilise the Rosslare – 	

Waterford line for passenger and/or freight purposes and to improve the 
connectivity between ferry arrivals and rail services to Dublin.

Lead role: Wexford County Council

Supporting Roles: Iarnród Éireann, Logistics Sector, Bio-Energy Sector, other local 
interests.

Immediate Actions: Stakeholders

Articulate a business model for Rosslare Europort which 
responds to current challenges and opportunities and an 
investment plan in support of that business model

Iarnród Éireann, port users

Establish a Strategy Group to prepare a plan for the Port 
and its hinterland

Wexford County Council, 
Iarnród Éireann, Logistics Sector, Bio-
energy Sector, other local interests

Seek to resolve in a practical way issues about the 
operation of check-ins at the Port which are impacting on 
hauliers compliance with Tacograph regulations

Iarnród Éireann, ferry operators, 
hauliers
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4.10 Telling our story more effectively

For a County of renowned story-tellers we have been doing a poor job of telling our own 
story coherently to those who we want to come and invest, set up business, live, work, 
visit or play in Wexford. There are three challenges:

We need to put together a coherent story to tell – Wexford’s value 	

proposition - and that story needs to be consistently presented to all our key 
audiences. 

We need to identify our target audiences and reach out to them to create 	

interest in our message.

We need to find the right mix of personal engagement with our target 	

audience and the use of modern communications techniques such as a strong 
web presence, social networking, video and other tools.

The way in which individuals gather information about a place and move around it when 
they get there is changing radically with much more emphasis on individuals making 
their choices using the web and mobile internet applications on iPhones, handheld 
devices and other mobile technology. 

The pace of change is dramatic and getting ever faster. It took 13 years for television to 
reach 50 million viewers. It took 4 years for the internet to reach 50 million users. It took 
9 months for Facebook to reach 100 million users. If Facebook were a country it would 
be the 4th largest. 96% of ‘Generation Y’ are linked into a social network. The fastest 
growing segment on Facebook is women aged 55 to 60. Web based applications are 
getting increasingly sophisticated and more integrated, linking mapping and video clips 
and utilising personal testimonials. Over 1 billion iPhone applications were downloaded 
in 9 months. It is estimated that 60% of all internet traffic to consumers will be video 
by 2011. 

The social networking phenomenon means that information is spreading in a viral 
manner with individual operators having less and less control about what is being said 
about their product or service and by who. Social media is not a fad. It is a fundamental 
shift in the way in which we communicate. 80% of Twitter use is on hand held devices 
meaning people can update any place, any time. Word of mouth has become ‘World of 
Mouth’. While 78% trust peer recommendations, only 14% trust advertising.

At the same time there are individuals in our target groups, for instance inward investors 
who welcome the personal touch and one to one contact. And of course when visitors, 
be they tourists or investors, arrive in Wexford the person touch and the welcome they 
receive is a vital part of their visitor experience.

Enabling Measure 4: Financial Services Action Team to lead on 
developing and maintaining one strong portal/website for Wexford, 
using the most up-to-date technology into which all other users feed 
information and which draws information from all State sources.

The task of articulating and communicating Wexford’s unique selling proposition should 
be undertaken by the business leaders of Wexford so as to ensure it is grounded in 
the realities of the corporate world. Likewise the related and consistent message to 
tourists should be driven by business leaders in the provision of tourism and cultural 
products and services in the County. The practicalities of this are dealt with under 
Strategy 1 above.
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4.11 Unleashing leadership potential and resourcing delivery

The strategies referred to above call for a new collaborative way of working across the 
private and public sector that is business led and action focussed. 

In the course of preparing this report, a lot of frustration was expressed about 
the plethora of working groups and meetings attended by those working in local 
authorities, State agencies and the community sector. In many cases these meetings are 
regarded as “talking shops” where little substantive progress is made. They create a 
feeling of busyness without any of the satisfaction of achievement. One participant in 
such groups described them as “dynamic inactivity”. 

The problem is compounded for some representatives of the enterprise support agencies 
who find themselves covering meetings of a similar nature across up to 6 counties. As a 
result there can be an element of going through the motions in their attendance which 
can, in turn, provoke frustration at local level because the attitude can be perceived as 
disengagement.

Business leaders in the private sector tended to fall into two camps. The first group is 
made up of those who have never taken part in a cross-sectoral group and in many cases 
have never been asked. As a result they tend to have had little opportunity to contribute 
to policy formulation outside their own particular enterprise. The other category includes 
those who got involved in a local group at one stage or another and got frustrated with 
what they perceived as the slow rate of progress, the lack of clear targets or the desire 
of the groups to be all things to all people. As a result many of the brightest and the 
best business people opted out of such groups on the basis that they were just too busy 
running their own enterprises to engage in that sort of activity. 

In good economic times this didn’t matter too much, businesses succeeded regardless of 
levels of local collaboration. Now there is growing appetite in the business community to 
get involved to address Wexford’s problems in a joined up way. There is also a growing 
recognition that disconnect from the support agencies and the South-East region does 
not serve the County well. 
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Implementation Measure 1: Put in place time bound Action Teams and 
Strategy Groups to implement the Strategy

Measures:

The following groups are proposed above:

Tourism Action Group	

Financial Services Action Group	

Health & Life Sciences Action Group	

Food Action Group	

Sustainable Construction Action Group	

Sustainable Energy Strategy Group	

Rosslare Europort Strategy Group.	

Because of the diverse interests involved it is proposed that the Sustainable Energy 
Group, Rosslare Europort Strategy Group and Tourism Action Group should have an 
independent chair selected in agreement with Wexford County Council.

The other three Action Groups should be business led and chaired from within the sector.

Each group should develop at the outset clear terms of reference, a time-bound action 
plan and performance indicators – quantitative and qualitative by which they will 
measure their results. These should include output measures for the work of the team as 
well as outcome measures of the impact they aim to achieve on the relevant sectors.

Each group should have a sunset clause whereby they self-destruct after 12 months 
unless there is a conscious decision to renew their mandate.

Secretarial support should be provided to the groups by Wexford County Council or by a 
person nominated on the Council’s behalf.

Regular progress reports should be made by the Groups to Wexford County Council for 
onward transmission to the Economic & Social Strategic Policy Committee of Wexford 
County Council so that elected members can be kept informed of progress.

Implementation Measure 1: Free resources for delivery

Measures:

The financial and staffing constraints on Wexford County Council are such that every 
effort has been made to keep the demands on these resources to a minimum.

As a matter of urgency Wexford County Council should review all other extant working 
groups or committees involved in the economic sphere and requiring the attendance 
of State agency personnel and/or the business community with a view to seeing which 
could be dropped, held less frequently or have their membership tightened or re-drawn.
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The public service embargo poses severe restrictions on the creation of new posts in 
Wexford County Council. Nonetheless, apart from secretarial support to and attendance 
at the groups outlined above, a small number of specific posts have been identified 
which are necessary to underpin the strategy and should be put in place as soon as 
resources permit. These are:

A Local Authority Business Support Officer to facilitate fast-tracking of 	

information to companies with job creation potential, and

A Tourism Officer pitched at a sufficiently high level to command respect 	

within the industry.

Funding will be required to implement some elements of the plan, most immediately 
to develop the web-site for Wexford and support its ongoing maintenance as well as 
related promotional material and events. It is not possible to estimate the costs at this 
stage but doing so should be among the first tasks of the Financial Services Action Team.

Should the Wexford Borough Council decide to proceed with a Business Improvement 
District for Wexford, this could be financed on partnership base. Partnership approaches 
with the private sector should also be explored to other costs arising including the 
web- site.

4.12 Conclusion

If this strategy is successful, the outcome will be a Wexford that closely resembles the 
picture painted in Chapter 3. Of course there are many milestones along the way and 
there is a need to set clear targets and performance indicators for each of the strategies 
identified. Rather than attempt to set arbitrary targets here, this can best be done in 
consultation with the groups leading each strategy by posing at the outset of their work 
the basic question: How will we know if we are successful?

There will be quantitative answers to many of those questions – an increase in jobs in 
the sector, increased FDI, reduced unemployment, a return to growth in port traffic, 
roads completed on time and on budget, increased usage of bio-energy, a reduced 
carbon footprint for Wexford. But there will also be intangible, qualitative measures – a 
renewed sense of optimism, of hope, of community spirit and of the “can do” attitude 
that made Wexford the model county.
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Part 2
Part 2 provides more detailed analysis of 

the issues emerging in each of the seven 

sectors examined in the course of preparing 

this report. This can be drawn on by 

interested parties as a source of background 

information and an a la carte menu for 

further action. It also provides context for 

the actions proposed in Part 1.
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Part 2
Key Issues by Sector

1. Introduction

In this Section the key issues that emerged in each of the sectors examined are set out. 
While they primarily take account of points raised in local stakeholder groups, they also 
reflect discussions with Wexford County Council, State agencies and individuals met 
in the course of the research. There is considerable overlap in the issues raised and the 
solutions proposed but they are set out by sector for ease of reference, completeness 
and so that the common threads and synergies emerging become apparent. The wide 
range of ideas put forward bear witness to the enthusiasm and initiative of those who 
engaged in the preparation of the strategy. 

Not all the issues, concerns or actions raised in the groups have been captured 
below. By and large only those actions which it is possible for the people of County 
Wexford themselves to undertake have been included. The exceptions are some major 
infrastructural projects that depend on Government funding and action at national 
level but are of sufficient importance to the future success of Wexford to warrant being 
flagged here.

2. Tourism & Culture

2.1 Introduction

Wexford has an established reputation for tourism especially in the home market . 
Many Irish families have purchased second homes in the County as evidenced by the fact 
that over 11,800 households had self-declared for the Non Principal Private Residence 
(NPPR) tax by March 2010. Traditionally, the County has also been a popular holiday 
destination for British holiday makers. The Wexford Opera Festival has been attracting 
its aficionados annually for many years and has established a niche among international 
opera festivals. The opening in 2008 of the custom-designed Wexford Opera Theatre 
has boosted the image of the festival internationally and added an exceptional artistic 
venue, capable of multi-purpose use, to the many tourist and cultural facilities and 
attractions that the County has to offer.

Tourism development is important for regional development and has a positive spill-
over into other aspects of the economy and society for example by improving quality of 
life for permanent residents and increasing the attractiveness of the region for inward 
investment. The Global Irish Economic Forum in Farmleigh highlighted the importance of 
culture in promoting Ireland abroad for both tourism and inward investment.

During the course of this project, stakeholder group meetings were held with a cross-
section of the local tourist industry and with local hoteliers. In addition meetings were 
held with the Department of Tourism, Sport & Culture and Fáilte Ireland, South East 
Region as well as a number of individual operators in the sector. It is evident that there is 
a depth of experience and commitment in the sector in County Wexford which needs to 
be harnessed to best effect to tackle an extremely challenging environment for tourism 
at the present time.
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2.2 SWOT Analysis – Tourism 

Trends in the External Environment

Tourism Numbers and Revenues

The economic and financial crisis has had a dramatic impact on travel and tourism 
internationally and has sparked a sharp fall in consumer demand. Hotel occupancy 
rates are falling across advanced economies and there are signs of trading down in 
accommodation and air travel as consumers and corporate travellers become more 
cost conscious. Recession has had a very immediate impact on the sector as consumers 
seek to limit discretionary spending. Ireland was particularly badly hit by exchange rate 
challenges in the key markets of Britain and North America.

Tourism represents a larger share of employment in Ireland than in many other European 
member states. Direct employment in tourism was 6.3% of total employment in 200812, 
75% of that employment is outside Dublin and firms in the sector are predominantly Irish 
owned13 thus a downturn in the industry tends to have a significant negative impact on 
the regions. 

Overseas Visitor Numbers to Ireland  
2007- 2009 (‘000)

2007 2008 2009

Total 8,012 7,839 6,927

Great Britain 4,032 3,872 3,257

Mainland Europe 2,590 2,610 2,382

North America 1,073 1,005 980

Other 317 352 308

Following years of strong growth, revenue and visitor numbers fell in 2008 and 2009. 
There were just under 7 million overseas visitors to Ireland in 2009 which was down by 
11.6% on 200814 and 13.5% on 2007. Overall numbers of overseas visitors are now back 
close to 2004 levels. This fall in numbers was associated with an even more significant fall 
in revenue. Revenue from overseas visitors fell 18.9% last year to €3,878 million and by 
nearly 21% since 2008.

While the number of visitors from North America decreased by just 2.4% in 2009, and 
those from mainland Europe by 8.8%, the number of visitors from Britain fell by 15.9%. 
Over the two years 2008/2009, visitors from North America have fallen by 8.7%, visitors 
from mainland Europe by 8% while visitors from Britain have fallen by 19.2%. The 
pattern of travel for British visitors has been changing too with them spending 30% less 
nights in hotels here last year, 49% less nights in guest houses and B&Bs but 23% more 
nights visiting friends and relatives.

Meanwhile the domestic market - which provides over 60% of bed nights in Irish 
hotels - was also sluggish with revenue from domestic trips in Ireland estimated by the 
Department of Tourism, Sport & Culture to be down by about 10% in 2009 from €1.5 
billion to €1.4 billion in 2009 and numbers of trips down about 5% from 8.3 million to 7.9 

12	  Fáilte Ireland: Tourism Facts, 2008
13	  Forfás (2009): Driving Export Growth, Statement of Sectoral Competitiveness
14	  CSO: Tourism and Travel, Quarter 4, 2009
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million. All of this has had a knock on effect on hotel room occupancy levels which have 
dropped from 64% to 54% in the last year with hotel room prices down about 14 % in 
that period.

The Outlook

While the short term outlook remains challenging, once the economic upturn gets 
underway, the sector is expected to return to growth quickly. Tourism Economics, who 
provide forecasts to the UNTWO15, have predicted that due to the continuing volatile 
economic conditions and other factors, visitors to Ireland will fall by a further 2% in 2010. 
Despite this Tourism Ireland is targeting +3% growth in visitor number in 2010 including 
2% growth from Britain. Even these modest targets are challenging as consumer 
spending will remain constrained in Ireland’s key source markets this year. Domestic 
discretionary spending is also under pressure and domestic tourists will remain extremely 
price sensitive. In this context, Fáilte Ireland are mounting a strong campaign targeted at 
the domestic market and encouraging ‘staycations’.

Among the many internal challenges being grappled with by the industry in Ireland are 
a significant over-supply of hotel accommodation. It is estimated that the banks have 
already taken effective ownership of up to 100 hotels and the requirement on these 
hotels to generate cash flow is effectively forcing room prices below an economically 
sustainable rate. It is not clear what the fate of these hotels and other ‘zombie’ hotels 
will be. The impact of recession on the aviation sector has reduced air access to Ireland 
by an estimated 8% to 15% for the peak summer period in 2010 and there are also 
concerns about a shortage of rental cars this year. Historically Ireland has performed 
poorly on cost competiveness. While recent dramatic falls in hotel room prices and the 
cost of living generally may have reversed that somewhat, other costs such as dining and 
entertainment remain an issue.

The recent Report of the Tourism Renewal Group sets out an overall strategy for survival, 
recovery and growth in the sector,16 with an immediate focus on keeping Ireland in 
the market, making the most of what we have, prioritising spending and supporting 
sustainable enterprises and employment.

The Value Proposition

The value proposition for Ireland as a destination for international tourism is based 
largely around cultural heritage, the scenic landscape and depth of engagement with 
the Irish people. The country’s unique cultural heritage is a key attractor. Potential future 
growth areas of relevance to Wexford include:

Eco-Tourism	  – a move to cleaner, greener and more ethical tourism with an 
emphasis on environmental sustainability, and

Experiential Tourism 	 – a desire for authentic experiences for culture seekers.

Particular challenges in the South-East

The global and national tourism context creates a particularly challenging environment 
for tourism in Wexford and the South-East which is more dependent on the British and 
domestic market than many other regions. Overall visitor numbers to the South-East 
fell by 11.4% in 200817 while holiday numbers were down by 18.4%, the largest drop of 
any region. 

15	  United Nations World Tourism Organisation
16	  Report of the Tourism Renewal Group, New Horizons for Irish Tourism, Mid –Term Review, September 2009
17	 Fáilte Ireland, Regional Visitor Numbers, 2008; seehttp://www. Fáilteireland.ie/ FáilteCorp/media/ FáilteIreland/documents/

Research%20and%20Statistics/Tourism%20Facts/South-East-2008.pdf for further details
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Britain accounted for 40% of overseas visitors to the region in 2008 while domestic 
tourism accounted for nearly 58% of the 2.2 million visitors who visited the South-East 
that year. Regional figures for 2009 are not yet available but can be expected to show 
the impact of the further sharp decline in the British market last year.

Fáilte Ireland is focussing action in the South-East region18 on:

Heritage and Cultural Tourism	

Festive and Cultural Events – Wexford as a ‘Happening Place’	

Family Fun	

Water and Land Based Recreational Activities, and	

Access Transport.	

Fáilte Ireland’s concerns for the region include how attractions are linked, how tourists 
can navigate the region and the need for a joint approach to developing the South-East’s 
tourism products by stakeholders and tourism promoters for successful exploitation of 
particular market segments, particularly domestic holiday-makers.

County Wexford – Strengths and Opportunities

Natural Resources 	 - Wexford’s landscape is a key asset with a diverse range 
of natural resources. To the east the County has a long coastline; to the 
west and north more mountainous terrain divided by the Slaney valley. 
The coastline has wonderful beaches, Hook Head, Saltee Islands and great 
opportunities for the further development of outdoor educational activities 
such as sailing, surfing and fishing, The landscape provides a number of 
opportunities for scenic walks, cycling and activity based holidays.

Heritage 	 - Wexford has a number of heritage sites and historic buildings 
dotted through out the landscape, particularly in the Southern part of 
the County due to the Norman influence. Heritage buildings and facilities 
include: Irish National Heritage Park, Hook Lighthouse, Enniscorthy Castle, 
Kennedy Homestead, Ferns Castle, Tintern Abbey, Johnstown Castle and 
Thatching at Kilmore. Wexford has abundant wildlife and ecosystems - the 
slobs, Wildfowl Reserve, Saltee Islands, Bannow Bay and more recently the 
presence of the hump back whale off the coast at Hook.

Culture - 	 Wexford has a significant range of cultural facilities, events and 
potential champions:

Festivals	  - Wexford Opera Festival is an international brand placed third in 
the world in the Frommers Guide with New York placed sixth. A variety of 
music, drama and cultural festivals throughout the County underpinned by 
a strong community spirit (examples include the Music Festival at Carrig-on-
Bannow, WexWorlds sci-fi and fantasy festival and Dunbrody festival which 
provide a number of fringe events attracting a large influx of visitors.

Wexford Opera Theatre	  - The state of the art Opera Theatre provides 
the opportunity to promote cultural and arts events through residency 
programmes, provides a venue for national and international performances 
such as the ‘Live from the Met’ opera programme. The Opera Theatre is the 
hub around which other cultural and tourism events can develop.

18	  Fáilte Ireland South-East, Regional Tourism Development Plan 2008-2010
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International Writers	  – Wexford has a number of high profile international 
writers such as Colm Tobin, John Banville, Eoin Colfer, Billy Roche, Stephen 
Murphy with the potential to act as ambassadors for the County.

Community Arts Sector 	 - There is a vibrant community arts sector in the 
County. Story telling (Ar mBreacha) has seen a revival in the County over 
the past ten years contributing to the tourism experience of visitors. There 
are a number of talented artists in the County, and a significant community 
volunteer element in the arts. Venues such as the Arts Centre – provide an 
opportunity to showcase the talent in the County and provide an array of 
cultural programmes.

Sport	  –The County has a strong sporting tradition with GAA matches and 
horse-racing particularly attractive to overseas visitors. 

Strategic Location	  – Wexford has a good road network infrastructure with 
close proximity to Dublin, Cork and Waterford airports. The port of Rosslare 
is a strategic access route to Europe with gateway destinations to Great 
Britain and France. Due to the increasing security measures at airports and 
reduced airline baggage allowances, travel by ferry may become a more 
attractive option especially for families.

Accommodation and Restaurants	  – Wexford has a range of high standard 
accommodation options across the County. The majority of hotels in the 
County provide quality leisure, spa and conference facilities. Monart Spa was 
recently awarded 2nd best spa retreat in the world by Conde Nast Traveler. 
Complementing the accommodation sector are the excellent restaurants 
that source local quality ingredients. Many of the food restaurants have won 
awards and are very well known for their quality product and service. These 
include: Dunbrody House Hotel, Kelly’s Hotel and Aldridge Lodge.

Tradition 	 - Wexford has traditionally been a popular holiday destination 
and there is established good will towards the County. With the increased 
emphasis on the domestic market, Wexford can capitalise on domestic 
market opportunities.

County Wexford – Weaknesses and Threats

Loss of traditional overseas markets 	 – the sharp decline in the number of 
visitors from Britain coupled with weak and very price sensitive domestic 
demand poses a particular threat to Wexford’s traditional tourist base.

Co-ordination/Structure –	 There are a large number of tourism interests in 
the County who are focused on doing their individual businesses well. There 
are also a plethora of co-ordinating groups that have insufficient resources 
to operate effectively. Wexford Tourism has been operating on a shoe-string 
for many years and with minimal support staff. There is a perception locally 
and externally that Wexford is not pulling together in the tourism sphere. 
This is reflected, for instance, in a failure to draw down the full amount of 
State funding available for tourism marketing. The County lacks an effective 
and properly resourced co-ordinating structure capable of providing 
leadership, strategic vision and bringing the various stakeholders together 
to develop a co-ordinated plan for the County. There is an evident need for 
competitors to collaborate more effectively to build mutually  
beneficial synergies.

Brand and Marketing	  - The County has a rich tapestry of tourism assets 
but has not developed a co-ordinated marketing plan. The quality product 
is there but the message and branding of the County’s image is not clear. 
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The question of why would you want to visit Wexford and what would you 
do when you got there needs to be answered. Wexford has not engaged 
sufficiently with the new communications tools and has a weak web 
presence in getting the message to target audiences.

Access 	 - The completion of the motorway from Dublin to the West means 
that travel to destinations such as Galway can be competed within a shorter 
time. This widens the competition facing Wexford which traditionally 
was a destination of choice from Dublin due its closer proximity to the 
Dublin market. It is essential that the road network infrastructure projects 
- the Enniscorthy and New Ross Bypass are completed. This will open up 
opportunities for day trippers as well as expanding business opportunities. 
Rosslare Europort requires investment and is not reaching its potential for 
the County. The rail services to Rosslare Europort and Wexford provide 
limited access to other destinations in the County. Tourists who arrive in 
the County without car transport find it difficult to get around the County 
and visit the many tourism and culture events. Traffic management is a 
difficulty and has been identified as a problem particularly in Wexford town. 
Signposting is also an issue.

Competitiveness 	 - In the current economic climate Wexford needs to ensure 
that our operators are providing value for money and added value. Dining 
out can be seen as expensive in Wexford compared to recent reduced 
Dublin prices.

Second Homes 	 - During the Celtic Tiger the number of residential housing 
developments catering for visitors increased significantly. Many of these 
houses particularly in the North Wexford area are empty and a threat to the 
landscape and community infrastructure. 

Image 	 - There is a need to address the experience visitors have on our streets 
and ensure it matches the quality of tourism and culture facilities. Problems 
with litter, anti social behaviour, boarded up retail units and wasteland in 
certain areas are having a negative impact on the tourism industry. One 
hotel operator gave details of a number of tour operator cancellations, 
following their experience of anti-social behaviour in Wexford town.

Tourism Product 	 – Johnstown Castle is an underutilised resource in the 
County. It is currently owned by Teagasc but its future may be threatened 
by budgetary cutbacks and, in any event, its potential is unlikely to be 
fully developed under its current ownership structure given Teagasc’s 
own priorities.

2.3 Actions Needed

Enhance Co-ordination – 	 Develop a co-ordinated approach to supporting 
the cultural and tourism sector in the County. This will require a designated 
lead group involving a small number of key industry stakeholders who are 
task oriented. Their role would be to develop a strategic vision, a holistic 
package and marketing brand for the County. Key executive support should 
be provided by Wexford County Council. In establishing this group, there 
may be potential to build on the group established recently to focus on 
developing the tourism and cultural potential of Wexford town.

Improve Marketing	  - Develop a clear message about what Wexford has 
to offer, including the diversity available within Wexford, and brand 
this concept. Develop a strong web presence for this brand and exploit 
new technologies for online marketing to promote it. This would include 
developing and promulgating web-based video material, using local 



67

champions and ambassadors to sell the message of what Wexford has to 
offer and developing applications for hand held devices such as iPhones as 
well as links to Social Networking sites such as Facebook and Twitter. Actions 
at local level would include the development of gateway visuals in the 
County, town information kiosks featuring information on upcoming events, 
improved synergies and packaging of hard copy material, development of 
town pocket maps. Boarded up shops could be used to convey a positive 
image by agreeing with local auctioneers to post promotional photographic 
images of flagship attractions at these sites. 

3. Financial Services

3.1 Introduction

Of all the sectors examined in the course of preparing this report, the financial services 
sector, perhaps surprisingly, gave most cause for optimism in terms of the potential it 
offers to grow sustainable jobs. This was in part due to the palpable sense of energy and 
enthusiasm in the Financial Services Stakeholder’s Group which had been evident from 
their first meeting on the day of the Economic Forum in November, 2009 and which 
persisted through subsequent meetings of the group where their willingness to take 
initiative to develop the sector was apparent. What came across was that this group is 
“passionate about Wexford”, enjoys the quality of life the County offers and wants to 
give something back to facilitate viable employment opportunities in Wexford for future 
generations. Indeed some of the more recent “blow-ins” to the County also commented 
that they were keen for the sector to thrive so as to protect the jobs and enterprises 
already in the sector and their own ability to continue to live and work in Wexford.

Over the course of three meetings, a number of strengths and weaknesses of the sector 
were identified by the stakeholder’s group, along with threats and opportunities to the 
expansion of the sector in Wexford and these were road-tested against the back-drop 
of the policy framework of the industrial development agencies and in particular the 
IDA who made a presentation to a meeting of the group. The group also drew on the 
experience of PwC who presented their analysis of the trends and developments in the 
financial services sector and the requirements of financial companies considering re-
location.

3.2 SWOT Analysis – Financial Services

Trends in the External Environment

The IDA’s mission is, inter alia, to promote Ireland as a location for high quality 
investments from the international financial services sector and to target and win 
investments appropriate to Ireland’s national and regional needs. The main business lines 
being targeted are banking, investment management and insurance and the current 5 
year targets for the sector are for 100+ new investments and 9,000 new jobs. 

The financial services sector in Ireland is facing a number of issues arising from the 
impact of the global industry crisis and it’s effect on industry activity levels and 
sentiment. In line with the re-construction of the Irish Regulatory Regime there is a 
need to rebuild confidence and reputation and to focus on the prudent development 
of the sector into the future. Notwithstanding the recent crisis several initiatives are 
now in place that will help develop the industry and create employment. These include 
the new regulatory architecture, the positive Lisbon vote, NAMA, Government’s fiscal 
strategy, the SMART Economy policy and improvements in Ireland’s cost base and overall 
competiveness. The stability of the existing international client base and the commitment 
of these companies to continue to develop their Irish operation is a key strength. 
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Against this backdrop, IDA reports a strong investment pipeline and prospects for 2010. 
IDA is also expanding beyond the USA into new geographical markets which were not 
previously considered as financial services opportunities such as India, Russia, Brazil and 
the Gulf Region.

Ireland has certain “givens” for financial services expansion which include a stable 
regulatory and taxation environment, natural bridging of time zones, a positive culture 
and work ethic and the fact that we are English speaking. Foreign language skills will 
become increasingly important in coming years.

IDA are alive to marketing the advantages of a regional location to both new investors 
and existing clients based in Dublin and as a result the sector has a significant footprint 
in the regions. Advantages offered by the regions include:

Access to new labour pools and skills	

Lower relative costs	

Lower staff turnover	

Proximity to third level institutions	

Potential IDA financial assistance	

Quality of life	

Supportive local communities.	

The drivers for financial services companies to re-locate out of Dublin are not as strong as 
they were prior to the recession when there were major labour constraints and very high 
property prices. 

According to PwC, multinationals considering locating in Ireland now tend to have two 
distinct strategies for investment: green-field new sites for inward investment which 
have tended to focus on the IFSC for ease of access to airports and regulators; multi-
national companies already located in Ireland adding value to their operations who 
tend to be more open to regional locations. Financial Services activities likely to locate in 
the regions tend to be pre-dominantly back office in nature with front office activities 
tending to focus on the IFSC. 

The South-East is one of the target areas under the National Spatial Strategy in which to 
develop a financial services cluster and the IDA are promoting a financial services triangle 
of Wexford, Waterford and Kilkenny to potential investors. According to Forfás19 the 
future development and retention of financial services in the region will require firms to 
build higher order functions into existing operations and for the region to enhance skills 
based differentiators.

In the context of this over-arching policy framework, Wexford has a number of strengths 
that help position it to seek it’s share of the 9,000 new jobs targeted for the sector as 
well as the possible re-location of jobs from Dublin to regional locations.

19	  Forfás Regional Competiveness Agenda: Realising Potential: South East
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County Wexford - Strengths and Opportunities

Expertise and tradition 	 – Wexford has a strong tradition in financial services 
as evident from the number of brokerage firms, banking etc. A number of 
high profile international financial services companies have located in the 
County in recent years. This combination of tradition and relatively new 
entrants positions Wexford well to develop a financial services cluster.

Educated workforce 	 – A good pool of skilled labour with expertise in 
financial services is available locally. Large financial institutions commented 
that the majority of their staff were graduates of high calibre who valued 
the opportunity of gaining experience in a large global organisation. 
Enterprises that had located in Wexford in recent times were pleasantly 
surprised by both the calibre of applicants for jobs and the size of the labour 
pool. In general attrition rates are low. The presence in the town of Wexford 
Campus, IT Carlow and the support of Waterford IT to the financial services 
sector, are seen as of vital importance in sustaining jobs. The flexibility of the 
Institutes of Technology and their willingness to tailor courses and customise 
modules to meet specific needs is a key strength.

Lower cost base and available infrastructure 	 – the lower relative cost 
base (cost of living, wages, rents) can act as an incentive to companies to 
re-locate. Land for business development and office space is also readily 
available. These issues were a particular advantage when the labour market 
was tighter and property costs in Dublin were high but they remain an 
advantage, albeit a more modest one.

Access	  – Wexford is well-located strategically with a good and improving 
road infrastructure, the port at Rosslare, nearness to Waterford Airport and 
relatively speedy access to Dublin Airport.

Quality of Life, Arts and Culture 	 – Wexford has a good quality of life with a 
strong reputation in tourism, arts, culture and sport and good quality food 
and restaurants which can be used to attract people to work and live in the 
County. The natural landscape provides for both maritime and land-based 
activities.

The Wexford Diaspora 	 - There is a goodwill towards Wexford which can be 
tapped to promote business opportunities. This applies to the many Irish 
people who spent childhood holidays in Wexford or who have second homes 
here but also to the wider Diaspora. Wexford’s internationally renowned 
writers could assist in forging international links for business purposes. The 
Opera Theatre is a flagship project which could assist in raising awareness 
for Wexford as a location for inward investment. There are also people 
with Wexford links operating in the financial services sector nationally and 
internationally that represent an untapped resource.

Employment and capital grants	  - Wexford remains eligible until 2013 for 
employment and capital grants which have been terminated in Dublin and 
Cork. This represents a window of opportunity to be exploited.
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County Wexford - Weaknesses and Threats

Loss of traditional industries	  – the loss of traditional manufacturing 
industries such as Pierces has weakened the employment base in the 
County. The challenge is to find suitable services industries that can provide 
sustainable employment and move Wexford up the value chain.

County promotion 	 – Wexford is not promoted effectively and the value 
proposition is not clearly articulated. The County needs a structured package 
of information to put before would be investors and this needs to be kept 
constantly up to date.

Lack of a university in the south east 	 – this is more a perceived than real 
problem. Within the financial services sector in Wexford it has not hindered 
the recruitment of skilled and motivated staff. However, the absence of 
structured links to a university may be hindering R&D and innovation.

Transport links 	 - the incomplete section of the N11 north of Arklow and 
the absence of a bypass of Enniscorthy create a perception of distance 
from Dublin which is off-putting to investors, especially when compared 
with travel times on the other major inter-urban routes which are nearing 
completion. Train services to Dublin are also infrequent compared to other 
inter-city routes.

Disconnect 	 – there is a perceived disconnect between Wexford stakeholders 
and the industrial development agencies and the danger of a vacuum 
developing which needs to be rectified by developing stronger alliances and 
more effective working relationships with the agencies – the meeting of the 
stakeholders group with the IDA was an important first step in this regard. 

3.3 Actions Needed in Financial Services

Identify possibilities

In consultation with local financial services interests and the IDA, identify the 	

segments of the financial services sector, including newly emerging sectors, 
which Wexford is best placed to target.

Set realistic targets for Wexford’s share of the 9,000 jobs it is intended to 	

create over 5 years.

Develop a value proposition

Develop a clear value proposition to pitch to the market, including 	

identifying and highlighting:

The labour pool – the availability and 	 continuing source of appropriate 
labour skills– backed by empirically accurate data; build a skills register and 
maintain it

Property options – in conjunction with IDA, develop and maintain a database 	

of available land, buildings and office premises

Access/ transport infrastructure	

Communications/ broadband infrastructure	

Cost competitiveness	
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Quality of life and ease of living – housing, schools, leisure, culture	

Availability of employment and capital grants.	

Highlight and further develop collaborative relationships with Third Level 	

Educational Institutions:

Input and design of relevant courses and modules	

Graduate placement and recruitment opportunities	

Wexford Campus, Carlow IT.	

Create interest in Wexford and communicate the message

Develop a strong Wexford website with relevant links to and from industry 	

associations, the IDA, the regulator etc and backed by good hard copy and 
soft copy information which is kept up to date. Make the website live – 
include video testimonials and podcasts from financial services companies 
already located in Wexford and other ambassadors for Wexford.

Use high profile financial service companies already located in Wexford to 	

act as ambassadors and champions for Wexford.

Harness the Wexford Diaspora through:	

The financial services sector in Ireland and internationally	

Key contacts who understand the industry – get personal	

The use of cultural and sporting icons – the Opera Theatre, Wexford 	

writers, Wexford sportsmen and women; festivals and events to reach our 
target audience

The Mammies of Wexford – identify a pool of Wexford people who would 	

be willing to return from elsewhere in Ireland or abroad if the right 
employment opportunity presented itself and build a database of their 
skills set.

Stay close to the IDA – make it easy for them to help Wexford to help itself.	

Identify our unique “x-factor” - that something special that makes us stand 	

out from our nearest rivals in the eyes of would be investors – and exploit 
it ruthlessly.

Access

Work with the National Roads Authority to ensure the completion of the N11 	

upgrade and enhancement to the N25 as well as improved train services to 
Dublin.

Follow through

Ensure an appropriate group is in place, led by the financial services sector, 	

involving the IDA and with secretarial support by Wexford County Council to 
design, implement and monitor the actions identified above.
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4. Health LifeSciences

4.1 Introduction

The Health LifeSciences sector has been providing employment opportunities in 
manufacturing in Wexford for many years in successful multi-national companies such 
as Waters Technology, Clearstream and Lake Region and indigenous companies such 
as Medentech. Companies operating in the sector have been working away “below 
the radar” and the local authority has had relatively little engagement with the sector. 
As a result relatively little was known in official County Council circles about how they 
operate or their growth or employment potential. Thus the willingness of a number of 
senior managers from these companies to participate in a stakeholder group and share 
their knowledge and valuable insights into the medical devices sector was a welcome 
development.

It rapidly became apparent that, not only was there little contact with the local 
authority, but the senior managers present had relatively few opportunities to network 
with one another, focussed as they have been on their own bottom line and developing 
their reputation for excellence as they negotiated their way through a difficult recession. 
In the course of the discussion they quickly saw opportunities for further collaboration 
and for working with local interest to stimulate further employment opportunities in 
the sector. The willingness of this group to share their knowledge and expertise to the 
benefit of small start up companies and the wider benefit of Wexford was striking and 
represents a hitherto untapped resource for local development.

The companies operating in the sector in Wexford do not have as yet the numbers, 
critical mass or interconnectedness to form a Health Lifesciences cluster but they have 
clear potential to become one.

4.2 SWOT Analysis – Health LifeSciences

Trends in the External Environment 

The LifeSciences sector generates almost one third of total exports and employs in excess 
of 52,000 people20. Companies’ activities extend from R&D to manufacturing, customer 
support, headquarter and shared services functions. 

Globally the sector is facing significant developments. Aging demographics, increases 
in chronic illnesses, more informed consumers and a focus on ‘wellness’ provide 
high growth opportunities.21 There is also greater focus on enhanced efficacy of 
treatments and cost along side technological advances and convergence both across 
the life sciences sub-sectors and with other sectors such as engineering and ICT. If the 
opportunities are to be realised, therefore, enhanced and effective collaboration is 
needed across a broad range of stakeholders – business, research institutes, healthcare 
professionals, regulators, Government. Ireland’s small size and flexibility is a definite 
advantage in stimulating genuine collaborative effort. Forfás notes in its recent report 
on LifeSciences that future manufacturing will become increasingly complex and will 
require knowledge and expertise across a range of disciplines and an ability to work in 
multi- disciplinary environments.

There has also been an increase in disaggregation of value chain activities within the 
sector creating opportunities for smaller companies to position themselves within 
the global supply chain with innovative, technology intensive solutions, partnering 
opportunities, shared revenue deals and licensing. Multinational companies in the  
sector are tending to focus on activities where they have strengths and to outsource 
non-core activities.

20	  Health LifeSciences in Ireland – An Enterprise Outlook, Forfás, October 2009
21	  Forfás Regional Competiveness Agenda: Realising Potential: South East
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The South-East region has a growing base of companies involved in a variety of life-
sciences related activity and proximity to the major concentration of activity in the Cork 
area. This creates opportunities for strategic inter-regional linkages through industry 
networks, research partnerships and a shared labour market pool.

County Wexford - Strengths and Opportunities 

Expertise and technology	  - The County has a growing base of companies 
involved in a variety of life sciences related activity, principally 
manufacturing. These companies have established themselves as leaders 
within their own fields, have exceeded expectations and grown significantly. 
Key strengths have been the application of cutting edge technologies to 
their products, a strong export led market and expertise in developing 
accreditation standards in their industry. Quality control systems and the 
calibre of their products are paramount in meeting the needs of their 
customer base.

A recession proof industry to date 	 – Despite the global recession, the 
medical devices companies operating in Wexford have continued to hold 
their own and to grow exports, market share and employment.

Business supports 	 – The majority of companies represent mobile foreign 
direct investment attracted to locate in Ireland by the tax incentives and 
supports of the IDA. The CPT regime is of significant importance in retaining 
the investments in Ireland. EI provides important supports to the indigenous 
companies in this sector. These supports contribute to a positive business 
environment for Health LifeSciences.

Staff 	 – There are a variety of skills sets required for LifeSciences ranging from 
skilled operatives to graduates and post graduates. Staff recruited locally, 
such as operatives or returning graduates, tend to have a commitment to 
Wexford and to remain with their companies, availing of staff development 
and progression opportunities. Staff retention provides continuity and 
re-assurance to the companies and avoids resources being diverted to re-
training staff.

Education 	 – Both Waterford and Carlow IT have developed enhanced 
competence in LifeSciences related research and education and have been 
proactive in establishing relationships with companies in the region. The 
two Institutes also have a strong focus on the related environmental sectors 
through the EnviroCORE and Eco-Innovation (EIRC) centres respectively.

Location 	 – Wexford has a strategic location and, with improved road 
infrastructure, is only 2 hours from Dublin.

Supply chain opportunities 	 – There is potential to explore and develop 
supply chain opportunities for the multi-national companies and to facilitate 
small and start-up companies to grow into SMEs meeting the needs of the 
Health LifeSciences sector.

Energy efficiency 	 – All the companies are focussed on reducing their cost 
base and improving competitiveness. Environmental cost saving measures 
and improved energy efficiency have an important role to play in this regard. 
Wexford has a centre of excellence at Johnstown Castle which could assist in 
developing synergies with the business sector. Multinationals are interested 
in re-locating to areas providing green energy and helping them reduce their 
carbon footprint. This presents an opportunity for Wexford if it could gear 
up to meet this demand.
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County Wexford - Weaknesses and Threats

Transport and Logistics 	 – The multinational profile of the majority of the 
companies and their export focus means that logistics and access are critical. 
Because of limited services at Waterford Airport, companies are primarily 
dependent on Dublin Airport. Rail is the preferred method of public 
transport for visiting senior executives as it enables them to work while 
travelling. However rail services to Wexford are limited. There is a perception 
that, despite being only 2 hours from Dublin, Wexford is hard to get to.

Skills 	 – Companies find it difficult to recruit high level skills sets, in 
engineering, software and chemistry for instance, as we do not have critical 
mass in the local labour market. It is difficult to convince senior graduates 
to relocate to Wexford but when they do make the move they tend to enjoy 
the quality of life and want to remain in the County.

Training Gaps 	 – Companies identified gaps in the current education and 
training provision, particularly in relation to relevant vocational training 
where one company cited the example of developing its own in house 
training scheme as FÁS could not provide an appropriate programme and 
the nearest training available was in Sligo or Ballina. Vocational training at 
under-graduate level remains highly relevant to operatives in this sector. 
In general the growing sophistication of the industry will require constant 
attention to be paid to the need for up-skilling personnel and effective 
relationships with the institutes of technology will be crucial in this regard.

4.3 Actions Needed in Health Life Sciences

Stimulate innovation and new indigenous enterprises

Establish Mentoring Panels 	 – Senior business managers in the Health 
LifeSciences sector would be willing to provide their expertise to support 
start up indigenous enterprises. Such mentoring panels could also be 
developed across or within different sectors to facilitate innovative ideas and 
cross-fertilisation of business acumen.

A Dragon’s Den for Wexford 	 – Established businesses in the sector may be 
willing to provide seed capital for start up indigenous companies. A Wexford 
Dragon’s Den model could be used to facilitate this.

Business Connections Forum 	 – A one day forum for businesses operating in 
the sector could provide opportunities for business connections, supply chain 
and added value opportunities. There is an emerging cluster in the sector 
with potential to build critical mass.

Local Authority Business Support Unit 	 – An issue for the Wexford business 
community in general is lack of clarity about who or what division they 
should contact in the County Council when they have issues that are 
inhibiting business development such as planning, roads, signage etc. 
The Local Authority should establish a Business Support Unit to facilitate 
fast tracking of issues for companies with job creation potential. This 
would include highlighting in user friendly format what support services 
are available to local businesses such as waste permit licences, building 
regulations, willingness to host visiting dignitaries at ceremonial events etc. 
Pending establishment of such a Unit, the Director of Services is willing to act 
as a single point of contact for the business community.
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Create interest in Wexford and communicate the message

As with other sectors, the need for Wexford to develop its web presence 	

and a structured marketing package was highlighted. Any such marketing 
campaign should highlight the County’s existing champions in Health 
LifeSciences, Financial Services and global brands such as Coca Cola and help 
develop the County’s reputation for cutting edge technologies.

Sustainable Green Business Zone

Develop a business demonstration model of clean energy in Wexford. There 	

are a number of suppliers in the County who require a commercial market 
for renewable energy. Companies are looking to relocate to areas where 
there is a stable supply of green energy which can help them reduce their 
carbon footprint. Link with Sustainable Energy Ireland to develop a pilot 
model in this regard.

Training

Work with FÁS to develop appropriate vocational training for the sector 	

in areas such as regulatory requirements, accreditation and quality control 
systems. The current focus of FÁS is the unemployed and they will actively 
support tailored programmes where new jobs or vacancies could be filled by 
the unemployed. 

Access

As with other sectors, the importance of completing the N11 upgrade 	

improving the N25 and improving train services to Dublin was stressed.

5. The Bio-Economy

5.1 Introduction

Teagasc22 has identified the four pillars of the bio-economy as:

Food production and processing	

Value-added food processing	

Agri-environmental products and services	

Energy and bio-processing.	

Teagasc notes that the agriculture, forestry, marine and related processing sectors are 
on the cusp of profound change and that the potential for new business development is 
so great that it makes sense to redefine the sector into the broader concept of the bio-
economy, encompassing the traditional agri-business sector and a wide range of novel 
activities that can now be generated from our natural resources. 

The potential of Agri-Food and Bio-Energy for the South-East were considered by 
Forfás in the context of their Regional Competitiveness Agenda. Forfás notes that the 
South-East has considerable bio-energy resources23 and supportive research activity. The 
environmental sector is at an early stage of development in the region.

22	  Teagasc (2008): Towards 2030: Teagasc’s Role in Transforming Ireland’s Agri-Food Sector and the Wider Bio-Economy
23	  South-East Region Bio-energy Implementation Plan 2008-2013
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During the course of this study separate stakeholder’s group meetings were held 
with representatives of enterprises in the Food Sector and the Energy Sector in 
Wexford. In addition discussions took place with Sustainable Energy Authority Ireland, 
Teagasc, the Department of Agriculture, Food and Fisheries, the Department of 
Energy, Communications and Natural Resources, and the Energy Officer of Wexford 
County Council.

The two sectors are at very different stages of development. The food sector contains 
a number of well-established firms, many of them family owned who are already 
successful export companies in the international food processing sector. These co-exist 
with a small but a growing number of artisan food producers. The energy sector is a 
relatively newer sector with a wide variety of players and is quite fragmented at this 
early stage of its development. Despite the very different histories of the two sectors, 
clear synergies are apparent.

5.2 SWOT Analysis – Agri-Food

Trends in the External Environment 

Globally the agri-food industry has changed from being largely production-led to 
being led by market demands, with a growing demand for lifestyle related products as 
consumers focus on a healthier lifestyle and ‘wellness’. Agri-businesses also contribute 
to the wider bio-economy as opportunities for novel uses for natural resources increase, 
including agri-environmental projects, energy and bio-processing. 

The food and drink sector remains Ireland’s largest indigenous sector24 and accounts 
for two thirds of all exports by Irish owned firms. Agri-business faces difficult trading 
conditions, low commodity prices for agricultural goods and strong competition from 
low cost production locations. Demand for food products from Ireland has fallen in 
the key market of the UK (which accounts for 43% of exports) due to a combination of 
conditions including a weaker sterling.

During 2008, beef exports performed well, offsetting declines in pig meat, poultry, 
sheepmeat and live animal exports. Dairy prices came under pressure with the exception 
of infant milk formula and prepared food exports fell, mainly due to dependence on the 
UK market. Beverage exports experienced a challenging marketing environment due 
to the weakness of the US dollar and slower consumer spending. The value of food and 
drink exports fell by 12% in 2009, back to 2005 levels but there are prospects for a return 
to growth in 2010.

Despite difficult trading conditions, Teagasc predicts that the sector is likely to become 
even more important in coming years. The most significant trend in the market 
is the increasing convergence of three main trends: health, premium/indulgence 
and convenience. The increased focus on health has led to the development of 
functional foods and nutraceuticals (such as cholesterol reducing products or those 
improving bone health). Dairy products often provide ideal carriers for these products. 
Aquaculture also provides significant opportunities if environmental concerns can be 
satisfactorily addressed.

The big challenge facing companies operating in the sector is the need to move to 
higher value activities, invest in more technologically advanced production methods and 
diversify products and markets.

County Wexford – Strengths and Opportunities

Tradition – 	 Wexford is an agricultural County with a strong tradition of 
farming and producing quality food ingredients. The County has good arable 

24	  Forfás (2009): Driving Export Growth, Statement of Sectoral Competitiveness
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land, a long coastline and a range of natural resources. Together with the 
availability of a strong skills base in farming, food production, processing, 
engineering and dynamic, vibrant rural communities, these position Wexford 
to develop an niche in the Food sector.

Location – 	 Wexford has a strategic location with the port of Rosslare located 
in the County providing vital access to export markets particularly the UK. 
Good infrastructure and access provide food producers operating in the 
County with a competitive advantage particularly in the chilled food area 
where distance to market is crucial. The County is well located relative to 
serve the main population cluster and domestic market in Dublin.

Quality Food Production 	 - The County has a reputation for good quality 
food – products such as Wexford strawberries, “British Queen” potatoes 
and Bannow Bay Mussels are well known nationally. Internationally Ireland 
is known for its beef, lamb and seafood products to name a few. Wexford 
produces quality ingredients and has a number of high profile food 
companies operating in the County with a strong level of expertise.

Sustainable Food Production	  - Farming in Wexford was sustainable ever 
before the word became fashionable due the mixed nature of farming, the 
use of local grain-based feedstuffs for animals and lower transport costs 
and distance to market through Rosslare Europort . As a result the carbon 
footprint of food production is lower in Wexford than in many other places.

Milk Quotas 	 – The ending of milk quotas in 2015 provides the opportunity 
to Wexford farmers to increase milk production which can be a source of 
wealth creation for farm families and increase the supply available to the 
local value-added dairy industry.

Artisan food sector	  – There are a number of artisan food producers in the 
County providing further growth opportunities. The consumer is more aware 
of the concept of buying sustainable organic food and healthy lifestyles. 
The purchasing pattern of today is not influenced solely by the quality of 
the product itself. Consumers want to reduce their carbon foot print and 
are interested in the traceability of food products and the story behind the 
supplier, their packaging, and commitment to green energy. The Farmers 
Markets and farm shops established in recent years provide an outlet for 
local produce. Wexford has a number of renowned restaurants famed for 
their quality ingredients which are promoted as sourced local which assists 
with the County’s tourism product.

High Technological Presence 	 - Wexford has a number of new and established 
food companies who provide cutting edge technology at their plants with a 
strong export market for their produce. The recent investment in the County 
by Coca Cola will provide a new flavour manufacturing and innovation 
facility at Drinagh utilising cutting edge technologies and providing a 
welcome example of inward investment by a global company. Irish Country 
Meats, Wexford Creamery and Sofrimar are major export companies 
providing a number of jobs in the County both directly and indirectly 
through the supply chain and logistics industry.

County Wexford – Weaknesses and Threats

Image/Marketing – 	 Wexford has not fully capitalised on developing a strong 
marketing presence for the Wexford brand or the concept of a green food 
producing county. There are huge benefits to be derived from branding our 
food producers and telling their story in production, processing and supply 
to retail and restaurants. Wexford has quality food products but there is a 
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need to match the quality product to markets. There are cheaper imports 
from other continents such as Asia and South America and Wexford needs to 
sell the image of quality.

Logistics/Distribution	  There are two key issues facing in particular small 
producers. Firstly logistics, many small producers such as Carrigbyrne 
Cheese require distribution in smaller pallets of chilled products. The 
logistic companies need to charge the full rate for hire of transport adding 
significant costs to the smaller producer. The second issue is the challenge for 
small producers to get their products into the large retail supermarkets and 
their commitment to local suppliers.

5.3 Actions Needed in Agri-Food

The stakeholders group identified the opportunity, through improved co-ordination, of 
developing the brand of a Green Food Producing County. The following actions were 
identified by the group:

Develop a “green banner” for Wexford	

Green image: 	 The consumer has become more environmentally aware of the 
need for sustainable food production. Wexford can capitalise on developing 
this by marketing its quality food products under a “green banner”. Food 
production companies who engage in green technologies from production 
to supply and packaging will increase market share by promoting their 
products on a global market. In terms of attracting inward investment, 
multinational companies looking to relocate are also interested in energy 
efficiency and in being associated with a “green” location. A strong web 
presence is an important marketing tool in branding Wexford as a green 
economic destination for food, energy, tourism and business generally. 

Environmental Assurance Scheme: 	 Related to the green image is the current 
trend for consumers to require more information on the eco sustainability 
of the product that they are purchasing. Examples include Fair Trade, 
organic and natural food product labels. New Zealand is developing an 
environmental assurance scheme nationally and this model could be 
replicated providing certification for green food producers.

Brand Forum: 	 An Bord Bia nationally has established a brand food forum 
providing opportunities for mentoring and networking. There may be 
opportunities to introduce this model in Wexford as a framework for 
packaging and developing the concept of a green food producing County 
and maximising synergies.

Food Fair:	  Wexford previously held successful food fairs to highlight and 
promote Wexford food producers in the County. The Food Fair could be 
revitalised and further spin offs might include joint marketing campaigns 
such as Wexford produce stands in large supermarkets.

Establish a Food Park	  - Wexford is ideally placed to develop a Food Park 
similar to the Monaghan model. The clustering of food industries has 
potential to provide mutually beneficial synergies between food companies 
such as:

	 supply chain opportunities

	 development of a centre of excellence in food related expertise

	 a distribution hub for the food sector
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	 incubation units for small food producers fostering the artisan 
enterprise culture

	 piloting group schemes for marketing and distribution and green energy 
supply reducing the over all cost base and improving competitiveness. 

Encourage Artisan Food Producers 	 - Wexford has always had a strong 
quality artisan food sector but they tend to be busy, small operations 
focussed on their own enterprise. However, like the West Cork model, there 
are opportunities for artisans to come together in a more co-ordinated 
and structured way to collectively market their products and reduce costs 
through economies of scale. Wexford Local Development, through the 
rural development programme, may have potential for funding to support 
artisans to work together and develop joint ventures. Wexford County 
Council could co-ordinate information on what support services are available 
for businesses through its web site and other communications channels. 
Examples of collaboration would include:

	 Developing a joint web presence

	 Mentoring programmes supported by large operators in the County

	 Incubation units 

	 Shared market venues such as the historical traders Bull Ring in Wexford 
town, shared logistics, green energy, and promotion of tourism. 

Research and Development 	 – Forfás highlight the importance of the role 
of Teagasc, Enterprise Ireland and the County Enterprise Boards in assisting 
potential agribusiness entrepreneurs to identify and exploit opportunities 
and to improve productivity and market/ product diversification. Aligning 
research with near term development opportunities in the region is 
important in this context.

Become a Green Energy County	  - There are a number of opportunities for 
synergies between green energy and food production.

Production:	  There are a number of farmers in the County diversifying into 
renewable energy crops to support farm income and maintain agriculture 
as a contributor to the local economy. National farming organisations and 
Wexford Farmers Co-op have worked closely to support developments  
in this area.

Waste:	  There are opportunities for synergies between the food sector and 
green economy by applying technologies for the conversion of waste from 
food production to energy. Anaerobic Digestors could convert waste matter 
to green energy sources and further spin offs include organic fertiliser etc. 
This would create a multiplier effect in the local economy by ensuring that 
Green Energy companies have an established fuel source for supply and 
provide food producers with additional income from developing sustainable 
energy materials.

Efficiency:	  Businesses are aiming to reduce their cost base and improve 
competitiveness. The economic climate is right for companies to consider 
implementing environmental cost saving measures and improving energy 
efficiencies. Wexford has a number of high profile food production 
companies with Coca Cola (whose corporate goal is “twice the production, 
half the carbon footprint”), Slaney foods etc looking at ways to reduce their 
waste, and energy cost to improve competitiveness and retain existing jobs.
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5.4 SWOT Analysis – Bio-Energy

Trends in the External Environment

The renewable energy sector has been growing strongly in recent years, driven by a 
growing demand for energy and a move to cleaner sources of energy as enterprises and 
individuals factor in the cost of carbon and of polluting emissions into their decision 
making. Sustainable Energy Authority Ireland (SEAI) recently published its strategic plan 
for 2010 – 2015 which sets 3 key strategic objectives25:

Energy efficiency first: implementing strong energy efficiency actions that 	

radically reduce energy intensity and usage.

Low carbon energy sources: 	 accelerating the development and adoption of 
technologies to exploit renewable energy sources.

Innovation and integration: supporting evidence-based responses that 	

engage all actors, supporting innovation and enterprise for our low-carbon 
future.

SEAI envisages a future where:

Our electricity is generated entirely from indigenous renewable sources.	

Ireland exports electricity across Europe through an inter-connected grid 	

system.

A ‘Smart-Grid’ manages electricity supply and demand actively, with end-	

users informed and engaged.

Ireland’s transport system is powered by electricity and bio-fuels.	

Irish buildings are ‘energy positive’: generating all their energy needs, 	

providing storage options for electricity and even exporting a surplus.

Ireland is a globally recognised centre of expertise in a range of sustainable 	

energy technologies and services.

Communities are planned and built from a holistic perspective that 	

integrates energy and resource needs into lifestyles, leisure and work.

Interesting developments are taking place where various State Bodies are re-positioning 
themselves to cope with threats that have emerged in their own external environments 
and to grasp the opportunities arising in the bio-energy sector. ESB, for instance, has 
entered the electric car business and Coillte are partnering with a technology expert to 
provide turn-key bio-mass solutions for heating.

Meanwhile, in November 2009, the European Commission and the European Investment 
Bank (EIB) announced the launch of the European Local Energy Assistance (ELENA) 
facility, a grant aid initiative to help local and regional authorities make investments in 
energy efficiency and renewable energy.

The issue for Wexford is whether it wants to be ahead of the game on this agenda or lag 
behind. 

25	  Sustainable Energy Authority of Ireland, Strategic Plan 2010 – 2015.
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County Wexford – Strengths and Opportunities

Natural Resources - 	 Wexford has a long coastline, good quality arable land 
for biofuel crops and an abundance of natural resources with potential 
for renewable energy. There are good wind sites for wind farms and the 
potential to exploit tidal, wave, hydro and solar energy. The ‘sunny south 
east’ is not a myth - Wexford has the highest concentration of sunlight in  
the country.

Expertise & Technology 	 - Wexford has developed a leadership position in 
the green economy with a number of companies already established using 
a broad range of technologies. These include, for example Ballywater Wind 
Farm, Green Biofuels, and Wexford Farmers Co-op who have piloted a 
number of renewable energy crops to replace the Sugar Beet industry in 
the County. Parallel to the establishment of green companies has been the 
growth in research and knowledge in the Green economy in the County. 
A number of participants in the sector are investigating the potential of 
Anaerobic Digestor (AD) plants to convert waste to energy, and Combined 
Heating Plants for residential and commercial buildings.

Skilled Workforce 	 - The availability of a strong skills base in the construction 
and agriculture industries provides the County with a good supply of workers 
who could be employed in renewable energies and in the retrofitting of 
buildings and development of sustainable construction. There are a number 
of innovative farmers pioneering fast growing alternative energy crops 
including willow, hemp and miscanthus. 

National Government Policy & Legislation 	 - The government’s strategy of 
a low carbon high-tech economy provides a stimulus to support the Green 
Economy. The Report of the High Level Group on Green Enterprise has 
identified 80,000 jobs over the next decade. New legislation expected in the 
summer 2010 requires that 4% of road fuels must be bio fuels. The National 
framework provides a range of green enterprise measures which Wexford 
can capitalise on. There is a growing regulatory framework which requires 
compliance with legislation and that procurement policies “green”  
their expenditure.

Energy Efficiency – 	 With the current climate all businesses are aiming to 
reduce their cost base and improve competitiveness. The economic climate 
is right for companies to consider implementing environmental cost saving 
measures and improving energy efficiencies. Wexford has a number of high 
profile companies with a cluster at the IDA Drinagh business park presenting 
an ideal opportunity for a sustainable business zone with Coca Cola, Waters 
Technology, etc. In recession times companies, large and small, are looking at 
ways to reduce their waste, and energy cost to retain existing jobs.

Consumer Consciousness/Green Image –	  Times have changed and the 
consumer has become more environmentally aware. There is a willingness 
and public support for green products and a drive towards energy efficiency. 
Ireland has an international reputation as being “green” and Wexford 
can capitalise on this brand by marketing itself and its renewable energy 
products on a global market. Many multinationals looking to relocate are 
interested in “Green Energy” and promote the concept as part of their 
marketing strategy.

Scientific Centre of Excellence –	  Johnstown Castle Campus provides a 
centre for research and development and the opportunity to converge 
the green industries with new technologies. The national headquarters 
of the Environmental Protection Agency, Department of Agriculture and 
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the presence of a Teagasc Research Centre provide an ideal opportunity to 
underpin the growing Green sector with the knowledge based economy.

Research and Development	  – Research at Waterford IT’s Eco-Innovation 
Centre (EIRC) is focussed on the innovative development of ‘high value-
added technologies, products and processes from natural resources’ and low 
environmental impact processing/ growth methods’. Carlow IT has developed 
two ‘centres of research and enterprise’ with a focus on environmental 
technologies including EnviroCORE which is focused on the development 
of niche areas within bio-energy, waste management, bio-environmental 
monitoring and bio-mass and GeoCORE which supports industry in the 
development of techniques for the built environment.

Growth Opportunities – 	 There is potential for a range of spin off products 
from using renewable energy sources which could create a multiplier effect 
to the local economy. An Anaerobic Digester (AD) plant could cater for 
domestic waste and produce bio-fuel to cater for some of the County’s 
energy needs. The excess heat generated from the AD plant could be utilised 
for a Combined Heat Power (CHP) Plant, which can also be used as organic 
fertiliser providing a range of products. 

County Wexford – Weaknesses and Threats

Commercial Demonstration Plants 	 - There are no demonstration projects e.g. 
commercial Combined Heat Plans - to act as a demonstration model to other 
businesses and stimulate demand for green energy in the County.

Staff Training 	 - The Green Economy is a new growth area, with significant 
investment required in research and development. The newly emerging 
technologies require appropriate training interventions to up-skill unskilled 
or semi-skilled workers for the new opportunities.

Lack of Consumer Awareness 	 - Consumers are both price sensitive and 
environmentally aware but often lack sufficient information to make 
informed decisions. In the current economic climate people want to reduce 
their costs. In addition there is a willingness to reduce the carbon footprint 
but people are not well informed about the options or how to convert to 
greener energy. On the supply side a further difficulty is public perception 
of certain projects such as wind farms where the benefits in terms of local 
energy supply or jobs are not always readily apparent. This can inhibit 
successful planning applications. There is a need to develop an information 
package and campaign which highlights the advantages of green energy 
production to the local economy in terms of energy efficiency, job creation 
or sustaining existing jobs both directly and indirectly.

Competitive advantage	  - There is a threat to Wexford’s early mover 
competitive advantage if we don’t act swiftly to ensure that the County 
consolidates its advantages and invests in new opportunities. The time is 
right for the public and private sector to collaborate to create the right 
business environment and promote Wexford as the “Green County”.

Lower population density – 	 in terms of population density Wexford cannot 
compete with the high critical mass of population of cities. The domestic 
market is limited and requires companies to explore the exports market. 
However the lower population density could be turned to advantage as the 
County could be used as a test bed for new technologies enabling Wexford 
to be a laboratory for the rest of the country.
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5.5 Actions Needed in Bio-Energy

In developing the potential of the Green Economy for Wexford to promote job creation 
and foster economic opportunities the following actions were identified. 

Sustainable Green Business Zone	  - There is potential to develop a business 
demonstration model of clean energy in Wexford. The Drinagh business park 
presents an ideal business cluster in which to investigate the feasibility of 
a Combined Heat plant. Wexford has a number of suppliers who require a 
commercial market from among those who wish to move from fossil fuels to 
renewable energy. Companies such as Coca Cola, Wexford Creamery, Waters 
Technologies provide an ideal business opportunity. There may be potential 
to link with SEAI as a possible pilot model given the expertise in the County.

Scientific Centre of Excellence 	 - The Johnstown Castle campus has the 
potential to provide a hub for research and development in the green 
energy sector and linkages to the local green business sector. The green 
economy is underpinned by emerging new ‘intelligent’ technologies and 
the ICT/energy axis is becoming an increasingly important one. There is an 
opportunity to pool resources and expertise at the campus and develop links 
with other third level institutions. The Johnstown Castle campus could also 
provide a demonstration model of a sustainable energy zone through using 
a combination of renewable energy (willow or miscanthus) and wind energy 
to meet the heat and electricity needs of the complex.

Green County	  - A structured package should be developed to position 
Wexford as a “Green County” and a hub for green technology. This will 
require the development of an information and marketing campaign 
utilising mediums such as the web to promote awareness at both consumer 
and investor level. The campaign needs to raise the profile of the Green 
sector in Wexford and could include visits to facilities by potential investment 
companies. Promotion of Wexford would profile the green industries present 
in the County, promote eco tourism and aim to attract inward investment 
for companies looking to relocate to low carbon, energy sufficient sites with 
guaranteed clean fuel supply. Such a marketing and awareness campaign 
would have a spin off effect in developing eco tourism and promoting 
sustainable Green Communities.

Eco-construction 	 - Wexford has a strong skills base in the construction 
industry which contracted rapidly during the economic downturn. There is an 
available skills pool who could readily adapt their skills to eco-construction, 
insulation, retrofitting of new and existing buildings, implementation of the 
Building Energy Regulations and other construction activities focussed on 
energy efficiency.

Electric vehicles 	 - Wexford should consider being one of the pilot test sites 
for electric vehicles.
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6. Construction Sector

6.1 Introduction

The construction sector is one of those hardest hit by the recession and the collapse 
of the property market. Wexford has historically had a strong performance in the 
construction sector with a number of developers, skilled trades and associated businesses 
present in the County making a significant contribution to employment over the years. 
It was one of the fastest growing sectors in County Wexford and therefore the fall off 
in construction activity is having a significant impact on firms across the sector ranging 
from building and construction firms to architects and estate agents and on employment 
levels. As the building trade soaked up early school leavers and those without third 
level education, the downturn is having a particularly severe impact on young male 
unemployment in the County. The challenge now is to re-position the sector for more 
modest growth levels in the future and a shift in emphasis from new build to eco-
construction, retrofitting, quality standards and a focus on energy efficiency.

The issues raised below emerged from discussion with a widely drawn group of local 
stakeholders in the construction sector and at discussions with Sustainable Energy 
Ireland, the Department of Communications, Energy and Natural Resources and FÁS.

6.2 SWOT Analysis – Construction Sector

Trends in the External Environment

A few stark statistics illustrate the extent of the downturn in the property market and it’s 
impact on County Wexford. Nationally there was a decrease of 48.9% in the number of 
houses constructed in the period from January to November, 2009 compared to the same 
period the previous year. A similar rate of decrease – 44.6%- was experienced in County 
Wexford. Property prices in the County have decreased by 34.6% since the peak of the 
boom in mid-2007 and by an average of 9.1% from September to December, 2009 alone, 
while national prices decreased by 5.5% in that period26. Rents in County Wexford have 
fallen by 12.8% from June to September, 2009.

The latest Ulster Bank Construction PMI for February 2010 shows that a lack of new 
business is continuing to weigh on the domestically-focussed construction sector. Activity 
remained well into contractionary territory in February although the pace of decline was 
the slowest since November, 2007.27

On the other hand, the Government’s strategy of a low carbon, high–tech economy 
provides a stimulus to support the construction sector. The Report of the High Level 
Group on Green Enterprise has identified 80,000 potential new jobs in the Green 
Energy sector over the next decade. The National framework provides a range of 
green enterprise measures which Wexford can capitalise on. In particular, significant 
opportunities for the construction sector are identified in the drive towards eco-
construction and energy efficiency and compliance with Building Energy Rating 
Standards (BER). SEAI’s multi-annual National Energy Retrofit Programme is aimed 
at transforming Ireland’s building stock. This programme, which is counter cyclical, is 
already sustaining 5,000 jobs, €100m is allocated to it in 2010 and the budget is likely to 
grow in future years.

County Wexford – Strengths and Opportunities

Skilled Workforce - 	 The availability of a strong skills base in the construction 
sector provides the County with a good foundation to maximise 
opportunities in the retrofitting of buildings and development of sustainable 

26	  Wexford County Development Board, Quarterly Economic Update, January 2010
27	  Ulster Bank Construction PMI Report (ROI,) March, 2010
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construction. There is an ideal opportunity for retraining and up-skilling 
workers to work with eco-construction practices and techniques. 

Green Economy - National Government Policy & Legislation	  -This includes 
opportunities such as retrofitting buildings to comply with BER standards 
and building integrated heating systems (solar panels, geothermal and air 
heat plants etc). As identified in the High Level Group Report on Enterprise 
measuring and managing resource efficiency requires a combination of 
ICT hardware (e.g. sensor technologies) and software. Rising energy costs 
combined with the roll out of the 2007 BER regulations will stimulate job 
creation opportunities. Growth areas include design and supply of energy 
saving systems for buildings across all sectors, BER verification and inspection 
and monitoring of buildings during construction.

Consumer Consciousness/Green Image –	  Times have changed and the 
consumer has become more environmentally aware of the need for 
sustainable communities. There is a growing enthusiasm and public support 
for green products and for reducing the carbon footprint of the economy. 
The consumer has also begun to place a stronger emphasis on quality 
building products in more recent times as evidence of poor quality and 
energy inefficient construction in recent years has come to light. Consumers 
are re-evaluating their existing properties and, in the current market climate, 
may undertake extensions to or upgrading of their properties rather than 
acquiring new ones.

Public Sector Opportunities 	 - Currently there is an over supply of residential 
housing on the market. However there are market opportunities available 
in the public sector and there has never been a better time for public sector 
investment in terms of competition, value and efficient delivery of projects 
in areas such as the Department of Education schools programme, current 
planning applications with the local authority include nursing homes and 
renewable energy projects. There is a growing regulatory framework which 
requires compliance with legislation and a “greening” of expenditure There 
may also be opportunities to further develop public private partnerships.

New Development Plans- 	 Wexford County Council is in the process of 
carrying out new development plans for Enniscorthy and Wexford has 
hub status under the National Spatial Strategy. There may be construction 
opportunities in these urban centres in the County. 

County Wexford – Weaknesses and Threats

Low Private Sector Demand 	 –The private sector property market is at an all 
time low and unlikely to change in the short term. Even as Ireland’s economy 
begins to recover the construction sector will not return to the levels of 
economic output previously experienced. The challenge is to recognise and 
cope with construction making a smaller contribution to employment in the 
County.

Tendering Process 	 – The public tender prequalification requirements are 
causing difficulties for some companies who have a proven track record but 
cannot meet the stringent conditions set. A further concern is that some 
larger developers may be engaging in below cost tendering in an effort to 
win contracts and maintain some form of cash flow. This approach is not 
sustainable in the long-term and cannot be matched by smaller local builders 
who are then starved of business.

Finance 	 – At the moment there is no credit available from lending 
institutions to support capital investment and building developments.
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Public Perception 	 – The public are waiting to see the full implications of 
NAMA and the construction industry reputation has been damaged due to 
recent events.

Black Market 	 – Legitimate smaller builders are caught between a rock and 
a hard place – between bigger developers and those operating in the black 
economy attempting to top up social welfare payments or low incomes by 
getting “nixers” in the sector.

Constraints on public investment in infrastructure 	 – Shortage of public 
capital means that investment in certain worthwhile infrastructure projects, 
such as Enniscorthy Treatment Plant, cannot progress.

6.3 Actions Needed in Construction Sector

In developing the potential of the Construction Sector in County Wexford, the following 
specific actions were identified:

Target Public Sector construction opportunities 	 – Identify and target the 
opportunities for public sector investment projects in the County. Examples 
include Department of Education devolved grants schemes which are more 
flexible in nature and can facilitate local contractors.

Mount a Co-ordinated Awareness Campaign – 	 Raise awareness of the 
options available for grant support towards energy efficiency – this includes 
existing buildings, domestic, retail, and community facilities. The latent 
demand is there for such measures due to new regulations and the incentive 
to reduce heating costs. Develop a structured and user-friendly information 
and marketing campaign to raise awareness of options available for grants 
in support of energy efficiency and to profile skills available locally to local 
residents, holiday home owners and the schools network. Promote the 
message that there is no better time to get works done. Put the campaign 
into action locally through collaborative partnerships between local leaders 
in the construction sector and bodies such as the CIF, Wexford Education 
Network, Wexford County Council and Sustainable Energy Ireland as well as 
local radio and newspapers

Develop Tailored Up-skilling Programme for Unemployed Construction 	

Workers – Local construction interests should work with FÁS to develop 
relevant programmes.

Cultural Centre – 	 The construction stakeholders group also flagged the 
merits of Wexford developing a proposal in relation to Dermot Desmond’s 
for a cultural university for Ireland.

6.4 National Issues 

There were a number of areas identified that are beyond the scope of local action 
and require a national response. It was noted that national platforms such as the 
Construction Industry Federation (CIF) and Chartered Surveyors Quantity Surveying 
Committee are lobbying at government level in respect of a number of these and they 
are included here for completeness:

Reform of National procurement process to facilitate and smaller firms and 	

where possible flexible interpretation of requirements for public sector jobs. 

Tax incentives for compliance with BER requirements such as taking account 	

of it in the tax assessment on second homes and levying a higher charge on 
houses with lower BER ratings.
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Enforcement and monitoring of compliance with Green energy regulations.	

Incentives under social welfare legislation for part time work to avoid 	

loophole of loss of mortgage protection benefits etc.

7. Logistics & Rosslare Europort

7.1 Introduction

Wexford has a number of logistics companies operating in the County built around the 
key strategic infrastructure of Rosslare Europort. The Fishguard and Rosslare Railways in 
essence own the Port of Rosslare and Harbour Company which was established under 
the 1898 Fishguard and Rosslare Railways and Harbours Act. Iarnród Éireann manages 
the Rosslare operation and Stena Line Ports Ltd. manages the Fishguard operation. 
They have a commercial agreement between them in relation to investments, revenues 
and profits. Any change in ownership status of the port requires amendment of this 
legislation and supporting amending legislation in the UK. While all of the ordinary 
share capital of the company is held by Iarnród Éireann and Stena, there are several 
holders of 3 ½ Guaranteed Preference Stock in the company whose position would not 
become clear until such legislation was developed.

Rosslare Europort is a significant commercial port and the State’s second largest RoRo 
port after Dublin. It is strategically located at the south east corner of Ireland and is the 
nearest crossing point to the European mainland. As well as being the RoRo port of 
choice for access to the South of Ireland, Rosslare also acts as an overflow port for Dublin 
when capacity is constrained there. 

The port was transformed into a specialist RoRo ferry port in the 1980s and 1990s 
following capital investment in excess of €38 million in port facilities, grant aided 
through the EU’s structural, cohesion and Interreg Maritime development programmes.

In 2009 there was over €6million capital investment in the port, principally on the 
installation of a new linkspan at berth 2 in the port which became operational in 
October, 2009. A feasibility study on the deepening of the port was also carried out in 
2009 and renovations are being made to the main local access road to the port. The 
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current investment programme involves the upgrading of mooring facilities, structural 
improvements to piers 1 and 2 and the relocation of freight terminal buildings.

In the course of preparing this report a meeting was held with a group of local 
stakeholders drawn from the transport and logistics sector including Rosslare Europort, 
hauliers and ferry companies. In addition separate meetings were held with Rosslare 
Europort and the Irish Maritime Development Office (IMDO) and information was 
obtained from the Department of Transport.

The local community in Wexford, including the business sector and the local authority 
are acutely aware of the strategic importance of Rosslare Europort to the economy of 
County Wexford and the South-East. The issue surfaced in many stakeholder groups 
apart from the group drawn specifically from the transport and logistics sector. It was 
also raised by the Strategic Policy Committee of Wexford County Council. The challenges 
are to ensure that Rosslare Europort is strengthened as a key element of infrastructure 
in the County, its hinterland is developed to the benefit of the logistics sector and the 
wider local economy and the logistics sector which is dependent on the port is facilitated 
to grow and prosper.

In this context it is worth noting that IMDO has recently been asked by SEAI to recruit 
a consultant to assess what ports might be best placed, in terms of their hinterland 
structure, to take on the on-shore construction of off-shore wind farms.

7.2 SWOT Analysis

Trends in the External Environment

Trends in freight traffic through ports tend to closely mirror growth or decline in GDP. 
This has been the case in Ireland in recent years.

The patterns in RoRo traffic in the last 3 years are illustrated in the charts in Appendix 428.

In total RoRo freight fell by nearly 5% on an all-Ireland basis in 2008 and by a further 
11% in 2009, a total of 15% over the two years reflecting the sharp downturn in the 
economy over that period. RoRo freight movements are now back to 2005 levels while 
LoLo freight is back to 2003 levels on an all-Ireland basis.

In the case of Rosslare Europort RoRo freight declined by nearly 7% in 2008 and by a 
further 15% in 2009. The total fall over the two years was almost 21%. 

The Rosslare-UK market showed an even sharper decline – a 9% drop in 2008 and a 
further, massive 24% decline in 2009 down to 102,539 freight movements. Rosslare 
Europort has lost market share and Rosslare-UK had just 11% of the Republic of Ireland 
(ROI) RoRo market at the end of 2009 as compared with 14% of the total in 2007. 

When capacity is constrained at Dublin Port, Rosslare RoRo traffic tends to grow faster 
than the average for ROI. There was stronger than average growth in Rosslare RoRo 
volumes in the years prior to 2007. Once the constraint at Dublin ceased, as happened in 
2007 when freight volumes fell there due to the recession, freight loads are consolidated 
to maximise efficiency and Rosslare Europort is likely to contract faster than the average. 
Dublin Port has not generated over capacity business for Rosslare in recent times and, 
indeed, has been sucking business back to Dublin. 

Much of this loss of volume is likely to persist for the foreseeable future as freight 
associated for instance with the construction trade, such as white goods and furniture, 
will not return to 2007 levels. 

28	  Source; Irish Maritime Development Office (IMDO)



89

On the other hand freight volumes on the Rosslare-Continental market grew over 
the two year period, albeit from a smaller base of 20,089 freight movements in 2007 
to 30,980 in 2009, an increase of 10% in 2008 and a further 40% in 2009. As a result 
Rosslare-Continental market share of ROI RoRo traffic grew from 2% in 2007 to 3% in 
2009. The sharp increase in 2008 reflects, in part, the temporary entry into the Rosslare-
Continental market of Cobelfret which provided a hybrid RoRo service through the Port. 
This carrier has since been lost to Dublin Port.

The logistics industry has changed rapidly over the past decade and become increasingly 
sophisticated with a growing use of smart technology. The increasing price of oil and 
a highly competitive international environment raises issues for the sector about how 
best to balance transport costs and the cost of time in their business model. There are a 
number of components in transport costs apart from fuel.

It is noteworthy, for instance, that the decline in driver accompanied loads through 
Rosslare was sharper in 2009 at 18% than the decline in unaccompanied loads (10%). A 
similar pattern occurred in the Republic of Ireland as a whole. 

There is some evidence that two shifts are emerging which are masked by the overall 
downturn in freight although it is too early to say the extent of these trends:

A shift from driver accompanied to unaccompanied loads in the RoRo market 	

associated with the introduction of hybrid RoRo/LoLo models using the MAFI 
Cargo Trailer, and 

A shift from land bridge transport routes towards direct Continental routes.	

Although the potential for rail-freight may not be significant at this stage due to the 
RoRo focus of Rosslare Europort, the possibilities it might offer in the longer term in the 
context of a carbon-constrained economy need to be factored into forward planning. 
The business model for Rosslare Europort and its business stakeholders needs to track 
emerging trends and respond to them appropriately so as to ensure timely investments 
are made. 

Passenger movements through the Port have also been impacted by the global and Irish 
recession and the associated downturn in tourism. Total ROI ferry passenger movements 
declined by 11.7% between 2007 and 2009. Total passenger movements through Rosslare 
reduced by a slightly higher 12.7% over the two years. However this masks an underlying 
trend where Rosslare-UK passengers fell between 2007 and 2009 by 14.7% to 745,965 
while Rosslare-Continental fell by 4.4% overall to 200,656. In fact Rosslare-Continental 
passenger numbers actually grew by 4.2% in 2009 after a fall of 8.2% in 2008. There is 
evidence of a market response to trends in passenger numbers, with car and foot fares 
dropping substantially in recent years to meet the requirements of the markets and to 
compete with low air fares.

County Wexford – Strengths and Opportunities

Rosslare Europort - 	 The port of Rosslare is a strategic access route to and 
from Europe in particular the gateway destinations of Great Britain and 
France. Wexford has the opportunity to market its potential business, 
tourism and logistics opportunities through this key transport infrastructure 
located in the County. Rosslare remains an important access route for 
businesses operating in the South East and West. 

Tourism 	 - Rosslare is the first point of entry for car passengers who pass 
through Wexford on their way to their holiday destination. The key is to 
create awareness to visitors of all that Wexford has to offer and persuade 
visitors that Wexford is a destination in its own right. The second issue is to 
attract visitors into the County and to maximise new business opportunities 
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that may emerge from recent increased airport security and baggage 
restrictions. Ferry trips can be marketed as taking the hassle out of travelling 
particularly for families or travelling with dogs etc. 

Existing logistics companies 	 - There are a number of logistics companies 
operating in Rosslare Harbour, and throughout the County with Nolan 
Transport one of the leading transport operators in Europe and one of the 
largest employers in Wexford. The skills base and level of expertise in the 
logistics industry can be built upon to create further business opportunities 
and exploit emerging trends. There are a number of operators who have 
developed skills and a reputation in the logistics industry that can be built 
upon.

International Food Processing Companies 	 – Companies in the food sector in 
Wexford benefit from the existence of Rosslare Europort and the network of 
logistics operators which facilitates them in minimizing the time it takes to 
get their produce to market. 

County Wexford – Weaknesses and Threats

Reduction in freight and passenger volumes through the port and loss of 	

market share – If this trend were to continue unabated it would ultimately 
threaten the viability of the Port itself and put at risk the competitive 
advantage of the logistics, food and other sectors that depend on the port.

The dominance of Dublin Port	  – the sheer size of Dublin Port makes it 
a formidable competitor, particularly in a declining market. Rosslare 
Europort will need to be very cost competitive to counter this threat while 
simultaneously investing in shore-side infrastructure to be in a position to 
grasp emerging business opportunities.

Changes in the Shipping and Logistics Markets 	 – Changes in the market 
place outlined above will require a shift in the business model for Rosslare 
Port. It will also require further investment at the port such the deepening 
of the Port to cater for larger ships travelling longer distances. Reduction in 
freight volumes, and the associated loss of revenue to the Port, may put this 
necessary investment at risk.

Ownership structure of the Port	  – Concern was expressed that this is 
inhibiting the Port in fully developing its commercial mandate.

Absence of a clear development plan for the hinterland of the Port 	 – There 
is a strong view that the development potential of the area surrounding the 
Port is not being fully exploited and that there is no clear vision or strategy 
for the role of the Port hinterland for business or tourism purposes. The area 
and the County appear to derive relatively little added value from having the 
Port in the catchment area and the value added in the immediate hinterland 
of the Port is virtually zero. Unresolved tensions between tourism, other 
business interests and the Port Authority about how best to develop the 
port area have contributed to inaction to date on this agenda. 

Passenger user experience at the Port	  – There is concern that Rosslare has 
become one of the shoddiest and least attractive entry/exit points on this 
island. While passengers rarely spend any time in the Port, the hard reality 
remains that first and last impression of a destination often decide a tourist’s 
view and their appetite for a return visit.

Co-ordination – 	 The meeting itself identified that there are a number of 
business opportunities and small, practical actions that could be worked on 
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through better dialogue and collaboration between hauliers and Rosslare 
Europort. Annual meetings of all stakeholders to discuss issues, and possible 
solutions may be useful to build on mutually beneficial synergies.

Image/Marketing	  - The County needs to develop a brand and marketing 
image to create awareness of what Wexford has to offer in terms of tourism 
and business opportunities. Rosslare Europort, the ferry companies and the 
access route to the Port could play a part in marketing the message. 

7.3 Actions Needed in Port and Logistics Sector

In developing the potential of Rosslare Europort and the logistics industry a number 
actions were  identified:

Upgrading Facilities –	  Developing Rosslare Europort to compete with other 
ports and keep ahead of trends in the market place requires a long term 
investment plan and the finance to underpin it. However in the short term, 
to ensure that the visitor has a good experience, some small scale works 
could be undertaken at the terminal building to improve visitor facilities 
for tourism and freight users. The aim of these cosmetic works would be to 
provide good, basic customer services and signage and improve the overall 
image at the port. 

Tacograph Requirements 	 - It was agreed 
that the relevant stakeholders would 
meet with the port to see if the current 
check in operating system could be 
modified to allow drivers to check in ferry 
side providing 2 breaks instead of 3 on 
their tacographs. This would improve 
efficiency for Transport companies and 
assist with reducing costs. New Business 
Model – A shared vision and action plan is 
needed across all key stakeholders on the 
appropriate business model for the Port 
and the priority capital investments to 
underpin it.

Strategy for Port Hinterland 	 – A clear and 
agreed strategy is needed for how best to 
exploit the port hinterland to the benefit 
of County Wexford and the South-East 
region and the scope for enterprise and 
tourism development in that context. This 
strategy should include the improvement 
of the road network to the Port.

Ownership of the Port 	 – The creation 
of an independent port authority for 
Rosslare Europort remains a desirable 
medium-term objective but is unlikely to 
be realistic in the short-term given the 
complex legislation under which the Port 
was established, the requirement for 
legislative change in the UK parliament 
as well as in Ireland and the existence of 
private holders of Guaranteed Preference 
Stock in the Company.
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Tourism – 	 There needs to be a co-ordinated approach to the development of 
a cultural and tourism plan for the County. This will require a strategic vision, 
to bring together the various stakeholders to share information; resources 
and develop a holistic package and marketing brand for the County. There 
are opportunities for the ferry companies to maximise visitor numbers with 
the increasing perceived hassle of airports from recent baggage and security 
measures. Ferry companies could further review their pricing structure and 
marketing to take account of this. 

Marketing	  - Wexford needs to develop a clear message about what it has to 
offer and brand this concept. The County needs to develop a much stronger 
web presence and to exploit the new technologies for online marketing. 
Small actions at local level include the development of gateway visuals in 
the County on access routes to and from the Port as well as the provision of 
video and other information about Wexford on ferry services.

8. Conclusion

The above analysis highlights the extent of the challenges facing the County Wexford 
economy as local leaders across all sectors seek to guide it out of recession . The wide 
range of positive and proactive ideas that emerged from discussions at the stakeholder 
groups and with key State agencies illustrate that there is no shortage of suggestions for 
tackling the problems and playing to Wexford’s underlying strengths. What are needed 
are robust and flexible structures which are fit for purpose to progress the practical 
actions identified and to develop more detailed strategies for some sectors.

A spin-off of the process used in preparing this report is that it opened the minds of 
all stakeholders to the opportunities for and benefits of enhanced collaboration and 
it provided the ground work for implementation of the strategy set out in Part 1 of 
this report.

One Wexford man interviewed in the course of this work commented on the apparent 
lack of innovation and drive in County Wexford as compared, for instance, to certain 
Counties in the West and border areas. He wondered if perhaps we had it too good 
in the past – good arable land, abundant sea food - perhaps Wexford was not hungry 
enough… Well the hunger is there now and the appetite to put Wexford on a 
sustainable course.
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Appendices
 Appendix 1. Consultation Process

Stakeholder Meetings

Agri Food 

Lorcan Barden – Sofrimar Fish Company	

Patrick Berridge – Carrigbyrne Cheese 	

John Hickey - BIM	

Joe Hyland – Irish Country Meats	

Mathias Kausch – MKRMS Food Safety	

Ger Lyons – IFA	

Jack Molloy – Wexford Creamery	

Pat Rath – Wexford Local Development	

Gerry Quinn – Bioconnect	

Tony Varian – Coca Cola (Atlantic Industries)	

Bio Energy 

Clark Allen – Ballywater Windfarm 	

Patrick Berridge – Anaerobic Digestor	

Noel Culleton - Teagasc	

PJ Darcy - WFC	

Frank Gethings – Eco Evoloution	

Richard King – ESB Networks	

Micheal Lehane – EPA	

Joe O’Byrne – Green Biofuels	

Jim Owens – Wexford County Council	

Nick Rackard – Energi Projekt	

George Sonneborn – Ballywater Windfarm	
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Construction

Paddy Berry – Bawn Developments	

Joe Fox – Mahon & Fox Architects	

Diarmuid Heuston – Planning Department, Wexford County Council	

Liam Hipwell – Hipwell & Co Solicitor	

Shay Howell – County Architect, Wexford County Council	

Micheal Mahon - Micheal Mahon & Co Chartered Surveyors	

Billy Mythen – Mythen Construction	

Anthony Neville – Anthony Neville & Sons	

Economic Development Subcommittee  
County Development Board

Eddie Breen – County Manager, Wexford County Council	

Tom Banville – County Enterprise Board	

Declan Doyle – Wexford Campus – Carlow IT	

Liz Hore - Wexford County Council	

Tony Larkin – Wexford County Council	

Siobhan McEvoy – IDA	

Bernard O’Brien – Wexford Local Development	

Michael Ormonde – FAS	

Madeline Quirke – Wexford Chamber	

Clodagh Whelan – Enterprise Ireland	

Economic & Social Strategic Policy Committee  
Wexford County Council

Councillor Jim Allen – Wexford Borough Council	

Helen Brady – Enniscorthy Chamber 	

Councillor Malcolm Byrne - Wexford County Council	

Councillor John Hegarty – Wexford County Council	

Councillor Ted Howlin – Wexford County Council	

Councillor Paddy Kavanagh - Wexford County Council	

Elizabeth Kehoe – County Wexford Community Forum	

Tony Larkin – Wexford County Council	
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Councillor Jim Moore – Wexford County Council	

Dave Ormonde – County Wexford Community Forum	

Susan Rickwood – Environmental Pillar	

Financial Services

Joan Callaghan - PricewaterhouseCoopers	

Ciaran Culleton – Culleton Insurances	

Declan Doyle – Wexford Campus, Carlow Institute of Technology	

Thomas Dwyer - Wexford Campus, Carlow Institute of Technology	

Damien Hennelly - IDA	

Andrew Finucane – PNC Global Investment Services	

David Fogarty – Sheridan Insurances	

Siobhan McEvoy - IDA	

Ian Mernagh – Bank of Ireland	

Ray Noonan – Wexford Management Forum	

Thomas O’Toole – Waterford Institute of Technology	

Eoin Reynolds – Zurich Insurance	

Billy Sweetman –PricewaterhouseCoopers	

Health Life Sciences

Brendan Brady – Lake Region	

Seamus Kilgannon – Schivo Group	

Oran McGrath - Medentech	

Terry O’Shea – Waters Technologies	

 Rosslare Port & Logistics

John Breen – JC Breen Courier	

Eamonn Fortune – Stena Line	

Mary Gallagher – STS International	

Bernadette Green – Irish Ferries 	

Uwe Kuhn – Baku GLS Ltd	

John P Lynch – Iarnród Éireann	

Robbie McCabe – Enniscorthy Enterprise Centre	
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John Nolan – Nolan Transport	

Madeline Quirke – Wexford Chamber	

Damien Roche – Roche Freight Ltd	

Brendan Russell – Port of Rosslare Working Group	

Mary B Walsh – IRE-WEL Pallets Ltd	

Tourism & Culture

Maura Bell – Wexford Tourism / Irish National Heritage Park	

Colm Cambell – Riverbank House Hotel	

Billy Colfer – Author/Historian	

Kevin Dundon – Dunbrody House Hotel	

Caoimhe Dunn – Buí Bolg Street Theatre	

Philip Gavin – Talbot Group	

Liam Griffin – Griffin Group Hotels	

Bill Kelly – Kelly’s Resort Hotel & Spa	

Damian Lynch – Faythe Guesthouse	

David McLoughlin – Wexford Opera House	

Pat O’Donnell – Courtown Forest Park	

Mary Walsh – Brandon House Hotel	

Ann Waters – Hook Heritage 	

Elizabeth Whyte – Wexford Arts Centre	

Peter Wilson – Whites Hotel	

Government Departments and State Agencies consulted

Department of Enterprise, Trade & Employment	

IDA	

Enterprise Ireland	

FÁS	

Shannon Development	

Department of Energy, Communications and Natural Resources	

Sustainable Energy Authority Ireland	

Department of Tourism, Sport & Culture	



97

Fáilte Ireland – South East Region	

Department of Agriculture, Food and Fisheries	

Teagasc	

Department of Transport	

Irish Rail – Rosslare Europort	

Irish Maritime Development Office (IMDO)	

Appendix 2 Relevant websites

www.wexford.ie	

www.wexfordcdb.ie	

www.spiritofenterprise.ie	

www.fas.ie	

www.idaireland.com	

www.enterprise-ireland.com	

www.whatwhenwhere.ie	

www.tourismireland.com/home/research.aspx	

www.failteireland.ie/research---statistics	

www.seai.ie	

Appendix 3 Wexford Quarterly Economic Update

Introduction

While 2009 has been a difficult year for the Irish economy, a more positive picture is 
starting to emerge from international markets and within the global economic sphere. 

The openness of the Irish economy can now be an advantage in order to maximise the 
recovery of the global economy, now for the most part, officially out of recession. 

Unemployment has increased, employment has decreased but the opportunity in 
redefining our economic structure is available to us, in a more coherent, sustainable and 
stable manner. The effort now is doing what can be done on a local level.

This report analyses the current state of the national and local economy with the most 
recent information available using key economic indicators with associated forecasts of 
growth into the future.
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Economic Indicators: National

Recent Economic Developments 

Preliminary National Accounts results show that GDP decreased by 7.1% in 2009 while 
GNPdecreased by 11.3%, in that period . 

Comparing the fourth quarter of 2009 to 2008 alone, GDP was 5.4% lower while GNP 
was 10.4% lower. This indicates that the economy, although still in decline, has slowed 
its pace of decline, although the decline in GNP was more severe than in GDP. The CSO 
state that this was the result of a number of factors including the increase in the profits 
of foreign owned enterprises, the decline in inward flows to Irish direct investment 
enterprises and increased interest payments on government debt. 

There was also an overall decline in productivity (output) of Industry in total (-6%) from 
the same period in 2008, although this figure was again exacerbated by the significant 
decline in building and construction which fell by 32.3%. There was however an increase 
in net exports in 2009 compared to the same period in 2008. Net exports were €2, 042 
million higher in Quarter 4 2009 compared to the same period in 2008, a very positive 
indicator although a smaller relative increase than in Quarter 3.

Table 1 illustrates the performance of key economic indicators for 2008 compared to the 
previous year in 2007 and the available data for 2009. 

Table 1:  
Economic Performance 
Annual 2007–2009 2007–2008 2008–2009

GNP -2.8% -11.3%

GDP -3.0% -7.1%

Capital Investment -20.1% n/a

Industry Output -6.5% n/a

of which Construction Output -14.8% n/a
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Table 2 indicates the performance of the key indicators on a quarterly basis, illustrating 
the trends within the economy.

Table 2:  
Economic trends 
2007-2009 

Dec 
2007–2008

Quarter 4

March  
2008–2009

Quarter 1

June 
2008–2009

Quarter 2

Sept 
2008–2009

Quarter 3

Dec 
2008–2009

Quarter 4

GNP -7.2% -12% -11.6% -11.3% -10.4%

GDP -8.5% -8.5% -7.4% -7.4% -5.1%

Capital Investment -26.1% - 34.1% -24.4% -35% -28.2%

Industry Output -15.1% -10.5% -11.3% -9.6% -6%

of which  
Construction Output

-18.9% - 31.4% -30.8% -34.4% -32.3%

The table shows the continuing drop in the value of GDP and GDP on previous years 
with a 10.4% decrease in GNP to December 2009 from the previous quarter. Initial 
observations would indicate a levelling off of the decline in GNP and GDP. The level 
of productivity and Capital investment, although still in decline, would suggest an 
improving economy.

Employment

There were 1,887,700 people in employment in the 4th quarter of 2009 in the State, an 
annual decrease of 166,900 (8.1%) . This compares to an annual decrease of 3.9% in the 
year to December 2009, and a decrease of 8.8% on the previous quarter. 

On a regional level, the South East region, including County Wexford, showed the 
largest proportional decrease of other regions at 11.8% in the 4th Quarter 2009, with 
employment falling by at least 8% in all regions in 2009. The number of those employed 
decreased by 25,900 in the South East region in 2009. Employment is expected to fall by 
a further 76,000 nationally in 2010, equating to an expected drop of approximately 9,800 
in the South East region, ceteris paribus.

Male employment fell by 11.1% in 2009, affected by the 77,700 males no longer 
employed in the construction industry, one of the largest employment sectors in County 
Wexford, while female employment dropped by 4.3%, 39,600. The largest decrease in 
the employment rate occurred for those aged 20-24 years.

National Credit Rating

The three major International investment agencies: Moody’s, Fitch and Standard & 
Poor have maintained their downgrading of Ireland’s credit rating. A recent report on 
Ireland’s rating by Standard & Poorsays: 

‘The ratings on Ireland could be lowered again if asset quality in the banking system 
deteriorates at a faster pace than we expect and if, as a result of its support for the 
sector or an even more pronounced downturn in economic growth, the government’s 
fiscal performance weakens further than we currently assume. The ratings could also be 
lowered if the average maturity on the government’s debt, currently above six years, 
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were to materially shorten for a sustained period. Conversely, the outlook could be 
revised to stable if the banking sector stabilizes more quickly and at a lower fiscal cost to 
the government than we now think likely’.

Live Register

The Live Register remains a key indicator of the national economy, despite its caveats, 
giving the most current view of the effects of the decrease in economic activity. The 
standardised unemployment rate currently stands at 12.4% (December 2009) . 436,956 
people are currently signing on the Live Register in the State while 267,400 people are 
considered ‘unemployed’, according to the Quarterly National Household Survey, an 
increase of 57.6% in the year to December 2009 .

The ESRI have predicted the national unemployment rate would reach 14% in the latter 
part of 2010, a significant proportion, although an improvement on earlier estimates, 
and would average 11¾% in 2010. Net migration is expected to reach 40,000 in the year 
to April 2010. Current Quarterly National Household Surveyfigures place the South East 
region with an approximate unemployment rate 2% higher than the national average 
(15.7% compared to 12.4% nationally). County Wexford’s live register now stands at 
18,650 in March 2010.

Figure 1: Live Register 2007-2009
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The graph above illustrates the Live Register trend in County Wexford from January 2007 
until March 2010. This shows the rise in the register that began in October 2007 and has 
risen continually since then to reach 18,650 in March 2010.

The chart and table below illustrate the increases in the Live Register across the 4 main 
towns in the County. 
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Figure 2: Live Register in County Wexford main towns from Jan 07 to March 10
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Table 3 shows that Wexford showed the largest increase in persons on the live register 
since 2007 but also showed the lowest relative increase, followed by Enniscorthy. 
Gorey has had the largest proportional increase, almost 230% on 3 years previously. 
New Ross showed the lowest increase of people on the live register with 2,153 more 
people registered in March 2010 than in January 2007, an increase of 178%. Enniscorthy 
increased from 1,722 to 4,526 in the same time period, an increase of 2,804 people 
or 163%.
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Table 3: Live Register by Local Electoral Area

Table 3:  
Live Register by 
Local Electoral Area

Total 
County 
Wexford

Wexford Enniscorthy Gorey New Ross

January 2007 6889 2725 1722 1234 1208

April 2007 6587 2463 1721 1214 1189

August 2007 7002 2481 1879 1323 1319

October 2007 6706 2393 1832 1205 1276

January 2008 8139 3158 2075 1459 1447

April 2008 8661 3229 2254 1598 1580

August 2008 10567 3768 2733 2106 1960

October 2008 11391 4166 2845 2305 2075

January 2009 14511 5419 3625 2966 2501

April 2009 16009 5726 4025 3399 2859

August 2009 17951 6418 4401 3767 3365 

October 2009 17431 6314 4213 3661 3243

January 2010 18837 6884 4485 4035 3433

February 2010 18650 
(171%)

6707 
(146%)

4526 
(163%)

4056 
(229%

3361 
(178%)

House Construction

1,024 houses were constructed in 2009 with 1,851 houses built in the same period in 
2008, a decrease of 44.6%. Nationally 26,420 houses were constructed in that time 
period compared to 47,790 in the same period in 2008, a decrease of 48.9%. 

39 houses were built in January 2010. 

Property Prices

The drop in average property prices in County Wexford since mid 2007, the peak of the 
property boom according to the DAFT Property website report, has extended to 35.1%. 
Property prices in County Wexford decreased by an average of 9.1% from September 
to December 2009 alone with national prices decreasing by 5.5% in the same period. 
According to DAFT, the average property asking price in County Wexford is currently 
€205,156 with the average asking price nationally decreased by a total of 33% since the 
peak of the property boom to €234,000 . 

The Permanent TSB/ESRI Index places the average price for a house nationally in October 
2009 slightly lower at €228,347 compared with €261,573 in December 2008 and €311,078 
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in February 2007. According to this index, the average house price outside Dublin in 
October 2009 was €199,754.

Rental Trends

According to DAFT.ie, rents in County Wexford have fallen by 11.3% to an average of 
€624 from September to December 2009. Nationally, rental yields have fallen by an 
average of 15.3% in 2009 with the average rent now being €765 .

Purchase of New Vehicles

There are signs of improving consumer sentiment coupled with the impact of the 
Government scrappage scheme in early 2010 with 884 cars purchased in the county in 
January and February 2010, already 46% of the entire 2009 figure of 1913. 

5337 new vehicles were licensed for the first time in 2008. 

Future Forecasts

Organisations such as the ESRI, OECD, Central Bank, Department of Finance and the IMF 
among others have developed estimation for Ireland’s economic performance in 2010. 
The table below indicates their forecasts for GNP and GDP for the year.

Table 4: 
Forecasts 
for 2010 

Department of 
Finance 2009

ESRI 
Dec 09

Central Bank 
Oct 09

EU 
Nov 09

IMF 
Oct 09

OECD  
Nov 09

GDP -1.3% -0.3% -2.3% -1.4% -2.5% -2.3%

GNP -1.7% -1.5% -3.1% n/a n/a n/a

Source: Dept of Finance 2010 

The table above indicates the forecasts for the economy for 2010. While all are agreed 
that the economy will continue to contract, the forecasts for GDP range from -0.3% 
(ESRI) to -2.5% (IMF). GNP estimations range from -3.1% (Central Bank) to -1.5% (ESRI). 

The ESRI have recently estimated that exports will drag Ireland out of recession in the 
latter part of 2010 and that GNP will rise by 2.75% in 2011 . Considering the contraction 
of the economy in recent years these are relatively positive projections for the future.

Initiatives to encourage economic activity

NAMA

The National Asset Management Agency is the Government’s attempt to boost financial 
and economic activity by allowing the ‘toxic’ loans currently held by the banking sector 
to be bought by another entity at a reduced rate. This has been established recently 
with Bank of Ireland shareholders voting to include the ‘toxic’ loans of the bank to the 
agency. While there are many dissenting voices to NAMA, all analysts agree that an 
active Banking sector is crucial to the recovery of the Irish economy.

Budget 2010

Independent observers the ESRI stated in their Quarterly Economic Commentary, that 
the Budgetary cuts were necessary and that the combination of the Budget 2009 & 2010 
place most of the burden on the higher wage earners. According to the Institute, the 
cumulative cuts over recent budgets have been progressive.
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Conclusion

While current economic indicators remain low and unemployment high, the pace of 
deceleration of the economy has slowed. Irish net exports have increased and the global 
economy is in recovery. This has also reflected in improving consumer sentiment in 
recent months. Recent financial instruments being used to pull Ireland out of recession, 
specifically Budget 2010, have been maintained as progressive. We await the full 
implementation of NAMA to observe its effects on the Irish Economy.

© Wexford County Council 2010

Appendix 4. RoRo Traffic 2007 – 2009
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Rosslare UK
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Total ROI

Rosslare - UK RoRo Traffic

Rosslare - Continental RoRo Traffic

RoRo Traffic 2007-2009 RoRo Traffic 2007
Rosslare UK

14%

Rosslare Cont
2%

Total ROI
84%

RoRo Traffic 2008
Rosslare UK

13%

Rosslare Cont
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Total ROI
85%

RoRo Traffic 2009
Rosslare UK

11%

Rosslare Cont
3%

Total ROI
86%
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