Minutes of CDB 19-09-2007

Minutes of the Meeting of the

Wexford County Development Board

19th September, 2007
In the Chair: 

Cllr. Denis Kennedy
In Attendance:

Con Pierce, HSE; Cllr. Barbara Ann Murphy, Chairperson SPC; Cllr. Maurice Roche, Chairperson SPC; Cllr. Oliver Walsh, Chairperson SPC; Eddie Breen, County Manager Wexford Co.  Council; Frank d’Arcy, WORD; Hugh O’Rourke, Enterprise Ireland; Inspector Pat McDonald, An Garda Siochana; Jarlath Fallon, Dept. of Education & Science; Joe Thomas, ICTU; John Nunn, County Wexford Partnership; Kevin Molloy, Community Forum; Lucy Medlycott, Community Forum; Margaret Doyle, Co. Childcare Committee; Sinead McAuliffe, Failte Ireland South East
Fionnuala Hanrahan, Acting Director of Services, Wexford Co. Council; Liz Hore, Siobhan O’Neill, Anita McLoughlin and Helen Butler, Community & Enterprise

Apologies:

Claire McMahon, VEC; Cllr. Ingrid O’Brien ,Urban Authorities; David Sinnott, Co. Enterprise Board; Emer Lovett, Business Sector; John O’Sullivan, WORD; Sean Mythen, Co. Enterprise Board; Siobhan McEvoy, IDA; Tom Power, Teagasc; Michael Ormonde, FAS Carolyne Godkin, Community & Enterprise.

1. Launch of CDB Research Strategy 2007 -2009; by Chairman.

Cllr. Denis Kennedy Chairperson welcomed everyone to his first CDB meeting.  The Chair listed the apologies and agreed to defer the Launch of the CDB Research Strategy until later in the meeting.

2. Minutes and Matters Arising

On the proposal of Cllr. Maurice Roche seconded by Lucy Medlycott of the Community Forum, the Minutes of the last Meeting held on the 30th May, 2007 were adopted.
3. Directors Report

The Acting Director of Community, Enterprise & Culture Fionnuala Hanrahan presented a report on the following matters of interest to the board:
Local Sports Partnership

Wexford Co. Council signed the Heads of agreement with the Irish Sports Council at the June Council Meeting. As a result of signing the contracts the Council were in a position to progress the recruitment of the Local Sports Partnership Co-ordinator. This position has been advertised with a closing date for the 20th September, 2007.
A successful information workshop for the 14 successful groups to receive funding under the Dormant Accounts Fund was held by Community & Enterprise and The Irish Sports Council. €57,000 was allocated to the LSP and all groups except one have forwarded their documentation to claim the 1st 90% drawdown of their grant.

The LSP held their meeting last week on the 12th September and it was agreed that a logo would be developed and looked at. Wexford Co. Council has advertised for a football in the Community Officer, jointly funded by the FAI and Wexford Co. Council. This will compliment the work of the LSP. Fionnuala complimented Liz Hore on the work done to date on the LSP.

Comhairle na nOg.

The Report of the Comhairle na nOg Implementation Group was approved by the Minister for Children on the 29th April, 2007. One of the recommendations of this report was to double the funding from €2,500 to €5,000 for Comhairle na nOg. An application was submitted and approval and funds have been received for this funding.

The Annual Comhairle na nOg event will take place in Ferrycarrig Hotel on the 15th November, 2007.  Additional funding is being made available to the CDB’s under the Enhanced Programme of Activity Grant. Fionnuala asked that the Board consider an application for funding under this measure to improve the effectiveness of the annual event and to develop a Youth Cabinet which will be a Forum for young people.  Anita McLoughlin was thanked for all her work with Comhairle na nOg.
County Wexford Community Forum

County Wexford Community Workshop was nominated by Wexford County Council and the Community Forum as the representative under this year’s Pride of Place Competition. This project was entered under the Disability Theme and will go forward to the National Event on the 10th November in Westport.  We wish the workshop the best of Luck in the Competition.

Play Day 2007

Two successful Play Days were held on the 7th July 2007 in the People’s Park New Ross and on the 15th July at Redmond Park Wexford. The focus of the day is participation in outdoor play and provides a family friendly initiative. It was a great success and was supported by a number of agencies, it is hoped to extend the Play Day to Gorey in 2008.
Enterprise
1st to 5th October is South East Regional Spirit of Enterprise Week. A conference is being held in the Ashdown Park Hotel, Gorey outlining public and private investment on the 5th October and is being supported by the CDB. All members are invited to attend.
Community Smoke Alarm Scheme

A pilot scheme for the installation of smoke alarms was rolled out in 10 Local Authorities. Following a review, it was decided to roll out this scheme nationally and the Community Smoke Alarm Scheme was launched on 20th July 2007. It will involve the installation of smoke alarms in over 500 vulnerable households over the next two years. The Local Authority will have the assistance of the Community & Voluntary Sector to identify the vulnerable households where there are no smoke alarms and arrange for supply and installation of 2 smoke alarms in these households. The monitoring and implementation of this scheme will be carried out by the Social Inclusion Measures Group. There will be a need to identify agencies which can help assist in the implementation of this scheme, through their knowledge and links with vulnerable households and volunteer installers.
4. Social Inclusion Measures Working Group Report

Liz Hore, Community & Enterprise, presented a report on the following matters from the SIM Working Group.

CDB Disability Focus Group 

A meeting took place on 1st June 2007. Agency Representatives & Community Representatives were in attendance and it had been agreed that the agency representatives would prepare and present a report on activities carried out under their sectoral plans. Wexford Co. Council has recently recruited a designated Disability Access Officer, to progress compliance with Disability Act 2005 legislation.
Mapping of Funding 
SIM approved a final report for Mapping of Statutory funding to Communities across the County. The report includes funding at National Level administered by Pobal, for Social Inclusion. 
Traveller Inter Agency Group 
Liz was pleased to inform the meeting that the application approved by the last CDB meeting, under strand 2 funding for Traveller Interagency projects was successful. Wexford Traveller Interagency Group submitted a proposal to support development of the Traveller Network, through outreach programmes facilitated by Travellers themselves. The lead agency is New Ross CDP with Wexford Traveller Network.

John Evoy made a presentation to the SIM Group on the draft research report on the needs of Traveller Men and the Interagency Task Group have approved the hosting of a seminar on the 29th November in Whites Hotel with service providers to look at the outcomes of the research.
SIM Group Recommendation: 

· Approval of the Research Report into the Needs of Traveller Men to be published and the findings disseminated to agency providers and Traveller projects nationally to promote co-ordinated responses to the needs of Traveller men. 
A review of the County Traveller Plan was presented and approved at the SIM group meeting.  

SIM Group Recommendation: 

· Approval of the County Wexford Traveller plan Review to go forward to the September Meeting of the CDB. 

Migrants / New Communities 

SIM group has prioritised Migrants/New Communities as their key work focus for 2007. The terms of reference for the research has been agreed and the next step is to begin the process of conducting the research and analysing the existing service provision in the County. This will be a priority action and will be lead by the Research Officer, Siobhan O’Neill.

RAPID 
The RAPID co-ordinators for Wexford & New Ross provided the SIM Group with a progress report on initiatives for 2007.  The AIT’s are currently in a Review and Planning phase. A review of all actions contained in the previous plan has been undertaken. The AIT’s are   waiting on guidelines for the new Strategic Plans in 2008.
5. Social Inclusion Funding Mapping

Siobhan O’Neill Research Officer gave a presentation on SIM Funding in County Wexford.

One of the priority actions agreed by the SIM Group was to determine the level of funding coming into Wexford to address Social Inclusion and determine the geographical spreading of the funding.  The project aims were: 
· To identify priorities under the new CDB Strategy in 2005, as some areas of deprivation in the County had weaker community infrastructure.

· Aid strategic planning for groups

· Look at the allocation of funding

· Prioritise the Strategy in areas of deprivation

The maps visually demonstrated the allocation of funding in the following areas.
· Wexford County Council Community Grants

· Wexford County Council Housing Estate Management ( more focus on areas of deprivation)

· Wexford Area Partnership ( Wexford & Taghmon)

· VEC (New Ross, Bunclody, Kilmuckridge , Enniscorthy & Wexford.)
· HSE (Spread out, there are gaps emerging, so some areas are missing out on funding)

· CWP (remit reflected in allocation)

· WORD (Remit)

· POBAL – Capital allocation  & Staffing (Community based/Childcare facilities)

Recommendations for the future;
· Agency use of information 

· Information on areas of deprivation

· Development of a Resource Strategy

· Training programme by existing community groups

· SIM Group, on a 3 year basis revise the report in 2008 and see if there are any improvements in targeting groups in need of funding.
· Information from 2002 Census to be updated from 2006 Census results.
· Feed through the SIM Group.
The Chairman Denis Kennedy complimented Siobhan’s detailed report.
The County Manager, Eddie Breen commented that the SIM Group was doing excellent work and that this report is invaluable in informing decision makers using evidence based facts. The Department of Education and Science also complimented Siobhan on the report, recommending that the information be dispersed through other agencies.

6. Launch of CDB Research Strategy by Chairperson , Councillor Denis Kennedy

Councillor Denis Kennedy officially launched the CDB Research Strategy 2007 - 2009, praising the quality of the information and benefits of its uses and its recommendations. He congratulated the CDB Members, Director of Services, Community & Enterprise Staff and Siobhan O’Neill.
7. County Wexford Traveller Plan Review
Liz Hore circulated a report and presented the findings from her review of the County Traveller Plan on behalf of the Traveller Interagency Group.

Statistics show that Wexford has the fifth highest population of Travellers nationally. The census results show that there are 453 Traveller families, an increase of 29 families from the previous year. New Ross has the highest number of families, with 146.
Background: SIM in 2003 prioritised Traveller Families as a key target group and carried out a paper “Assessing Service Provision for Travellers in County Wexford”.  The plan identified 29 priority actions of which 23 have been initiated and 6 remain to be actioned mainly in the employment theme.   The SIM paper identified that there was “no co-ordinating forum/network on a County basis providing a multisectoral approach to service provision for Travellers”.  Subsequently the County Wexford Traveller Inter Agency Group was established to co-ordinate services in Co. Wexford and the Traveller Network to facilitate Travellers as advocates of their own interests. 
As a result of the Traveller Interagency Group being formed, the following benefits have occurred
· Improved information sharing

· Traveller issues placed on the agenda

· Improved co-ordination of services

· Provided representation of Travellers on decision making structure

· Increased targeting of resources at local level by agencies to support initiatives
· Leverage of funding through new national funding Measure for “Traveller Interagency Fund” - Traveller Education Project & Traveller Men’s Project and more recently funding for Traveller Network.

County Traveller Plan- five key themes 
· Traveller Community
· Health

· Accommodation

· Education & Training

· Employment

County Traveller Plan Review

· The process is only beginning to tip the surface of the issues, with accommodation being the most significant issue.

· The projects need to be sustainable with a long term approach before an impact can be made on the issues.

· Goodwill, commitment and participation by the Traveller Interagency Group is encouraging.

· The actions of this plan are a good example of how the CDB works to   co-ordinate agencies and initiatives.

National Funding: Traveller Interagency Funding

Traveller Education Project Total Budget - €23,000 (FDYS /WCC)

· Targets young travellers in transition from primary to post primary school.
· Clonroche and Bunclody target areas
· Focus on parental support and direct work with primary and post primary school.
· Literacy, discrimination and confidence are the key issues.
Traveller Men’s Project Total Budget €26,000 (CWP/WCC)

· Phase 1:  Research –profile of Traveller Men. Published report will be available at the Traveller Interagency Seminar on the 29th November. POBAL have requested that the report be distributed nationally.

· Phase 2:  Leadership programmes in New Ross, Taghmon, Bunclody & Wexford Town.

Traveller Led Network Total Budget €42,660- Strand 2 Fund Summer 2007

· New Ross CDP / WCC.
· Support development of participatory structures for Travellers to provide leadership and collective voice for the Traveller Community.
Local Initiatives Case Studies
Health – CWP/HSE Primary Health Programme.

· Pilot training programme in New Ross.

· 11 participants and 7 Traveller participants were recruited by the HSE as Community health Workers.

· Induction programme commenced in May 2007.

· Encouraging as it is a positive role model of employment of Travellers in the mainstream statutory sector.

· 2nd programme in North of the County in Bunclody.

Education & Training – Young Traveller Men Training Programme in Taghmon.

· VEC supported by BTEI.

· WAP, Taghmon Action Group, Traveller Men’s Project Co-Facilitators.

· FETAC Sports & Health Module.

· CWP- Young Travellers Youth Needs Analysis.

A discussion took place on the importance of the projects. The age profile and issues around childcare and the school programmes were discussed. The achievement of 7 Traveller participants being recruited by the HSE, in mainstream employment was seen as a positive step, and also the Research and information about Traveller men was complimented. A key challenge is the placement of Traveller Men in mainstream employment and the need to address literacy issues which are a key barrier for Traveller men.  The members complimented Liz on the report and stated that the work with Travellers was a good example of inter agency collaboration and the CDB ethos. 
8. Census 2006 Update

Siobhan O’Neill Research Officer gave a presentation on the Census figures 2006.  The main areas of information gathered were based on:
· Household composition

· Family Units

· Principal Economic Status

· Labour Force

· Socio – Economic group

· Education

· Migration – Residence one year previously

· Birthplace, Nationality, Ethnic  Cultural Background

· Housing

· Infrastructure , Technology

Household composition

· Increase  of 20% in the country since 2002
· Cohabiting couples 62 % increase

· Husband, Wife and children 7.2% increase

Bunclody and Castlebridge have now reached Census town status as they have reached the population threshold of 1,500 plus.

Economic Status 

· Increase of 13.8% over 15 years

· Increase of people at work 24%

· 6.8% increase in unemployed

· 17.9% increase retired population
· 18.4% increase people unable to work due to disability or illness

· 54.6 % population are at work

Although there has been an increase of 6.8% in unemployment, the unemployment rate is at 3% less than in 2002, these figures are based on an increasing population.

Labour Force

· Labour force participation rate;

· Co. Wexford 60.3%

· Region 60.8 %

· State 62.5%

· Female labour participation rate is 48.7% in Co. Wexford and 52.8% in State showing we are below the average
Education

· 22 % of Co. Wexford attained Primary Education, 18 % of State

· 29% attained Upper Secondary, 28% of State

· 21% achieved Third Level and 29.1% of State showing an improvement in our third level participation rate. 
Migration: Residence 1 year previously
· People resident in Co. Wexford 1 year previously 122,695

· Under  1 year of age resident in the County  1,962

· Resident in another  County, 1 year ago 3,148

· Resident in Other Countries, 1 year ago 2,843


· England & Wales 606

· Poland 1013

· Lithuania 213

· Slovakia 666

· Estonia 56

· Czech Republic 36

· USA 97

· Germany 52

There is high proportion of people resident in the County from other Countries, with the highest proportion of people from other countries being from Poland.

Birthplace 

· 68 % of residents in Co. Wexford were born in County Wexford.

· Highest rate Nationally
· People either remain or return to County Wexford
Infrastructure

· 86.5 % of Co. Wexford have Central Heating

· 41.5 % of houses are owner occupied with mortgage(44.5% of State)

· 36.3% of houses are owner occupied with no mortgage ( 30% of state)

Technology

· 53.7% have a PC (56% of State)

· 41.9 % have internet connection (46.7% of State)

· 10 % of Wexford have broadband (20% of State)

This is just a snapshot of the 2006 Census Results, there will be more updated data available at the end of 2007 and a Final Report will be issued in 2008.

9. CDB Research Strategy 2007 -2009
Siobhan O’Neill gave a brief outline of the Wexford CDB Research Strategy 2007 -2009, which was distributed to the members at the meeting.

Background

· The CDB review in 2005 identified the need for a research strategy was a key priority

· The priority areas were identified

· Collaborative needs were highlighted at individual meetings and circulated to all members

· Tipperary Institute was employed to assist in the development of the strategy

Benefits

· Better quality information

· Research will reach organisations whose remit involves the overall remit of socio-economic development of the county
· Diversity of research needs

· Focus on the needs of particular CDB projects, to facilitate those projects

Action Plan

It is intended that the Action Plan will apply for three years, though it will be reviewed on an ongoing basis.
· Analysis of key census data with implications for Wexford 

· Research on feasibility of improved rail links for Wexford 

· Research on feasibility of renewable energy crops as a viable farming activity in the short term

· Research on the new population in Wexford 

· Establishment of basic data resource at a central  accessible location

· Establishment of basic data resource to assist community & voluntary sector when applying for funding or similar submissions

· Provision of support to community & voluntary sector in carrying out research and related activities

· Establishment of database of Wexford based or related activity

· Increased linkages with Third Level Institutions

· Mapping of Social Inclusion Funding (Current CDB Strategy)

· Education Sector ( Current CDB Strategy)

In addition an overall steering group will be put into place to monitor and evaluate the outcomes and achievements of the action plans and report to the CDB.  Chairman Denis Kennedy thanked the Community & Enterprise staff for the work on the Research Strategy and praised Siobhan on the presentation.

10. Education 

The Chairman welcomed Dominic Sullivan, Manager of the Southern Regional Office who accompanied Jarlath Fallon, APO, Department of Education & Science.  The Department’s presentation focussed on three key areas:
DES Regional Offices,- 

· Structure & Functions

· Contact Details

Recent Wexford School Capacity Initiatives

· Improved liaison & planning

 DEIS 7 Project

Delivering Equality of Opportunity in Schools

Summary of Functions

· Represent DES on the CDBs including SIMG & Education & Training Forums

· Represent DES on Local & Regional Drugs Task Forces

· Contribute to the Implementation of the National Drugs Strategy

· Responsibility fro educational components of RAPID and CLAR programmes

· Identify education issues at local level, and provide regular reports to DES
· Monitor delivery of agreed regional/Area Plans

· Ensure complementarity of regional initiatives to tackle disadvantage

· Engage with local interests on matters relating to educational disadvantage

· Work with VECs, Area Partnerships, Education Centres and other local service providers

· Facilitate dialogue/co-operation between providers of education services at regional level

· Liaise with Local Authorities and CDB’s in roll out and implementation of National Spatial Strategy

· Provide information relating to School Planning, Accommodation and capacity issues

· Provide regional input/context to assist both the operational and policy areas of DES

· Provide material as required by DES. E.g speeches, briefings for Minister, publications etc;

· Manage Visiting Teacher Service for Travellers and Visiting Teacher Service for Sensory Impaired

· Act as a single point of contact for information and advice to public on education services available

· Handle all e-mail information queries to Dept

· Co-operate/collaborate with local agencies engaged in information provision

· Special Projects ; DEIS 7, Dormant A/c Funds, Waterford Youth, Newcomers, Interdepartmental initiatives etc;

Wexford and DES
· Liaison between Wexford Co. Council & DES

· Meeting of the 13th June - Statistics; Gorey 15 % increase in 4-12 year olds. 71 % of population  increase  due to migrants

· Looking at policy and Wexford as a whole

· Model for future planning sessions

DEIS 7 Project
This is part of the Education Inclusion Action Plan published in 2005.

“A renewed focus on Integration of Services and Partnership Working”

Objective:   To enhance integration and partnership working
 Where:
Education Sector an d all relevant departments, agencies, 

                      organisations and groups.
By:

Regional Office Service

Benefits

· Identification of main funding streams

· Identification of education inclusion measures in operation

· Region by region breakdown

· Greater co-ordination at programme/scheme level

· Collaboration at Local /operational levels

· Greater Strategic Control and influence

· Reduced duplication

· Reduced fragmentation

· Free up and ensure greater impact of funding and outcomes for education inclusion measures

· Positive action in view of forthcoming service fragmentation analysis

A summary of the expenditure for the different regions and analysis was given at the end of this presentation.  A discussion took place on the importance of assessment of the education actions, and strong recommendations needed. The CWP emphasised that co-ordination will be welcomed. The Department welcome suggestions and are meeting with other agencies, to learn more, they would want suggestions and feedback, and the CWP have agreed to set up a meeting with DES to discuss. It would improve use of funds and partnership co-operation.  The Chair of Wexford Co. Childcare Committee queried the school in Gorey and if there were any updates, as there has been a significant population increase in Gorey.  DES replied that Gorey is a key issue and is being prioritised, & that a site is being looked for. Jarlath said that he may be in a position to bring an update to the next meeting.
A.O.B.

The next meeting of the CDB, was set for 12th December, 2007, at 10.00 a.m in the Ferrycarrig Hotel.  Chairman Denis Kennedy thanked Fionnuala Hanrahan for Deputising for Anne O’Reilly Director of Services, and this concluded the meeting.

