Minutes of Wexford County Development Board Meeting
held on 12th March, 2008 in Teagasc Boardroom, Johnstown Castle
In the Chair:
In the absence of Councillor Denis Kennedy, Councillor Ted Howlin proposed Councillor Barbara Anne Murphy to take the Chair agreed by the CDB members.  The Chair welcomed the new members to the CDB and Mr. Ger Griffin, Acting Director of Services to the meeting. 
In Attendance:

Councillors Barbara Anne Murphy, Maurice Roche, Ted Howlin, Wexford County Council; Inspector Pat McDonald, Garda Síochána; Joe Thomas, Trade Union Pillar; Pat Leacy, Department of Social & Family Affairs; Frank d’Arcy, W.O.R.D.; Jarlath Fallon, Department of Education & Science; John Nunn, County Wexford Partnership; Siobhan McEvoy, I.D.A., Bernard O’Brien, Wexford Area Partnership; Emer Lovett, Wexford Chamber of Commerce; Margaret Doyle, Wexford County Childcare Committee; Pauline Bryan, Health Service Executive; Lucy Medlycott & Kevin Molloy, County Wexford Community Forum; 
Community & Enterprise, Wexford County Council:

Ger Griffin, Liz Hore, Siobhán O’Neill, Carolyne Godkin, Geraldine Berry
Apologies:
Councillor Denis Kennedy, Wexford County Council; Sinéad McAuliffe, South East Tourism; Tom Power, Teagasc; Clare McMahon, County Wexford VEC; Martin Doyle, Enterprise Ireland; Sean Mythen, County Enterprise Board; Councillor Ingrid O’Brien, New Ross Town Council; Eddie Breen, County Manager, Wexford County Council. 
1.
Minutes:

On the proposal of Joe Thomas, seconded by Councillor Maurice Roche, the minutes of the County Development Board Meeting held on 12th December, 2007 were adopted.
Matters Arising:
Margaret Doyle - informed the meeting that following correspondence to the Minister for Children some positive steps had been taken in relation to the staff subvention scheme under the National Childcare Investment Programme with deadlines extended and a promise of a review of the scheme.
2.
Director’s Report:

Ger Griffin, Acting Director of Community & Enterprise, reported on the following (a copy of the report was circulated at the meeting):
· Local Sports Partnership:

The Irish Sports Council has approved the Name “Sports Active Wexford” and the new LSP  logo attached.  A list of projects has been targeted for the LSP for 2008 and is outlined in the report. 
· Comhairle na nÓg 2007/2008:

The National Dáil na nÓg event was held in Croke Park on 15th February, 2008 and five representatives from Wexford attended. Wexford County Childcare Committee & Community & Enterprise Department have prioritised work with Primary Age School Children 7-12 year olds for 2008, the project will pilot a rural and urban primary school.
· National Recreation Policy for Young People:

The aim of this policy is “to provide recreation programmes, projects and facilities for young people aged between 12 and 18, funded by Government”.  The main impact for CDB’s is the requirement ”that each CDB should lead on the preparation of an interagency recreation strategy for young people in their area”.  The CDB will liaise with the VEC and other stakeholders regarding this action. 
· Young People’s Facilities & Services Fund (YPFSF):

The Minister of State with responsibility for the National Drugs Strategy, Mr. Pat Carey, T.D., announced last week that he is expanding the YPFSF to four new locations – Athlone, Dundalk, Wexford & Arklow.  The level of funding has not yet been notified but is a welcome development for Wexford.  The programme assists in the development of youth facilities (including sport and recreational facilities) and services in disadvantaged areas to divert young people from dangers of substance misuse. 
· Cohesion: 

The Wexford Local Development application was lodged with the Company Registration Office in February.  There are 8 directors on the Company and these first directors will disband when the new board of 23 is formed.  The guidelines issued by the Department outline board membership as follows :

· Local Government

5

· National Social Partners
4

· Community & Voluntary
8

· Statutory Agencies

6

The Statutory Agency Representative cannot have representation of the same person on both the CDB & the new Company. To date the cohesion group have agreed to carry out Financial, Legal and HR audits all of which have been progressed significantly.   
· Community Forum:

Framework Ltd. has been awarded the tender to carry out the 3 year Strategic Plan 2008-2010.  A number of consultation meetings have been held and the draft plan will be discussed at the next Strategic Planning subgroup meeting on the 10th March.  The plan will be launched at the  County Wexford Community Forum AGM and is provisionally booked for 26th May, 2008 in Ferrycarrig Hotel.  To date 4 funding training workshops have been hosted over the month of February/early March in each electoral area and due to demand a fifth workshop will be held on the 12th April in Enniscorthy.  
· Skills Taskgroup:

An Employers survey is being conducted at present to identify skills gaps.  The aim of this research is to ensure local training and education providers are aware of the training, education demand and needs of the County.  The key economic sectors identified to be developed are: Theatre / Retail / Financial Services / Transportation.  A Skills Website is currently being developed by Wexford Chamber of Commerce & Wexford County Council so that people working outside of the County can register their interest in working in the County. 
· CDB Renewable Energy Strategic Group:

Terms of Reference of the group have been agreed and include the development of a Strategic Plan for the development of Renewable Energies in the County.  The Terms of Reference are attached to the Director’s Report which was circulated at the meeting. 
· Childcare:

A survey was carried out across the County of Parental Childcare Needs.  Initial findings show that most parents prefer to have their children looked after in a home setting.  This research will be finalised and launched in the coming months. 

Councillor Barbara Anne Murphy thanked Ger Griffin for his comprehensive report. 
3.
Social Inclusion Measures Working Group Report:

Liz Hore circulated a report on the meeting of the SIM Working Group which was held on 29th February, 2008. Liz reported on the following:

· Traveller Inter Agency Group
· Men’s Project – Nick Clarke will commence external evaluation early March
· Education Project- Strand 1 extension funding allocated total budget €37,000 and post of worker advertised
· Inter-Cultural Training will be piloted in 2008
· Traveller Network – High level group meeting of agency decision makers will take place end March/early April to discuss long term funding of Network 
· Traveller Employment Initiative announced with closing date 28th March
· Community Smoke Alarm Scheme 2007/2008  
· Gorey & Wexford Social Inclusion Plans - Update
· RAPID

Sports Capital Grants

The Department of Arts Sports and Tourism prioritise RAPID areas for funding under the Sports Capital programme with a top up grant to successful projects from the Department of Community Rural & Gaeltacht Affairs
· New Ross Coarse Angling -  Disability Access  

· Geraldine O’Hanrahan’s GAA Club - To construct an Indoor Sporting Arena   

· New Ross Boat Club - To purchase a 4.8 metre training boat.  
· New Ross Town Council - In partnership with United Striders Running Club to upgrade the running facilities in the Town Park. 

· Maudlintown Rowing Club - Purchase of Equipment 
· CBS Boxing Club – Upgrade clubhouse facilities
· St Joseph’s Club Community Centre - The construction of a 20ft x 40ft ball alley. 

· St. Ibar’s & St. Joseph’s Boxing Club - Purchase of exercise equipment

· Faythe Harriers Hurling & Camogie Club - Construction of an outdoor, all-weather sports arena with synthetic grass surface. 
· Wexford Borough Council - The construction of two flood-lit, all weather, mixed use pitches (5 a-side size) at Ferrybank

· Wexford Borough Council - The installation of outdoor exercise equipment particularly aimed at older people

There were 11 projects presented to the SIM Group under the Sports Capital Grants from the New Ross & Wexford Areas.  4 Applications were outside the RAPID area and required the endorsement of the CDB – It was proposed by Frank d’Arcy, seconded by Councillor Maurice Roche to endorse these applications.

RAPID Update
There are 7 new strategic themes for the new RAPID programme.  The first 3 themes (Health, Community Safety & Anti-Social Behaviour and Family Support) are in the process of being rolled out.  Sub-groups will be set up and will be lead and chaired by the relevant Agency Representative on the AIT.  Each sub-group will present their Strategy & Action Plan to their AIT in May for discussion and endorsement. The Plans will be presented to SIM at their next meeting – 9th May. 

The Department of Social & Family Affairs issued a directive to its Staff Members not to participate in these sub-groups.  The AIT’s requested the SIM Group forward correspondence to Pobal to defer the Strategic Theme “Family Support” to a later date.  This was agreed.

. 

· Migrants & Foreign Nationals Newcomers

· Community Graffiti Reduction Programme – funding scheme for RAPID and non RAPID areas
The Chairperson thanked Liz for her detailed report. 

4.
Review of CDB Action Plan:

A report was circulated containing updates on the CDB’s 14 Priority Actions, each Agency went through the progress report on their Action(s).

1. Further development of the Traveller Network and Inter Agency Group
2. Pilot Tenant Family Support Programme – it was noted by the Borough Council due to the new strategic theme of Family Support that this action would be more appropriate under the new RAPID programme
3. Social Inclusion Plan for Gorey

4. Social Inclusion Plan for Wexford 

5. Community Building Pre Planning Sessions

6. Map Funding across the County

7. Re-skilling programmes for farmers who are can no longer farm full time

8. Feasibility study to identify viable alternatives for the sugar beet industry in Co. Wexford

9. Develop the capacity of farmers to diversify, add value and market a range of farm produce

10. Develop and implement an action plan based on the WORD rural tourism study

11. Future planning for Wexford town

12. Future planning for Gorey

13. Research the existing and future demand on education services within the County

14. Development of Research Function 

The Chairperson thanked everyone for their contribution and involvement in these Actions. 

5.
Education Capacity in County Wexford – Primary Schools: 
Siobhan O’Neill gave a presentation on the Current and Future Education Capacity of Primary Schools in County Wexford. 
Part I

Demographic & Infrastructural Analysis
Part II

Primary School Survey

Part III

Classification model for Schools Capacity

The main findings of the presentation highlighted that:

· An additional 1,535 children require primary school education in 2006 than in 2002 with the population set to increase further
· Key areas of need identified in the County are Bannow; Clonroche; New Ross; Enniscorthy, Gorey, Bunclody; Camolin and Boolavogue

· According to the primary school survey multiculturalism is now represented in the classroom with 31 nationalities

· The classification model developed for Co. Wexford provides a framework for analysing primary schools according to current and future high capacity pressure schools 

A copy of the Report was circulated at the meeting. The Chairperson complimented  Siobhan for the comprehensive report and presentation.

6.
Youth Work Act:

Majella Finnegan, Youth Officer, County Wexford VEC gave a presentation on the Youth Work Act, 2001, which provides a legal framework for the provision of youth work programmes and services with statutory responsibility at national level to the Minister for Education & Science and at local level to the VEC’s for the development of youth work and its co-ordination with other services for young people.  Majella outlined the following in her presentation:

· Principal Features of the Youth Work Act

· Definition of Youth Work

· Functions of the Youth Work Assessor

· Provisions made regarding VEC’s

· Principals of approach by VEC’s

· Role of the Youth Officer

· Expectations

· Impact of our work on youth Work in County Wexford

· Challenges

A copy of Majella’s presentation and a Handy Guide to the Youth Work Act & National Youth Work Development Plan was circulated at the meeting.  Liz Hore pointed out that the requirement for CDB’s to develop a co-ordinated National Recreational Policy for Young People would require a joint approach between the VEC and CDB.  Jarlath Fallon stated that the Waterford City Model was a good example where the VEC and other stakeholders co-ordinated a joint approach and recommended that this project would be a good model.   

Councillor Barbara Anne Murphy thanked Majella for her presentation 

7.
Implementing the National Spatial Strategy:
Mr. David Walsh, Principal Officer, Spatial Policy Unit, Department of Environment, Heritage & Local Government, gave a presentation on the Progress & Challenges of the National Spatial Strategy (NSS) and he outlined the following:

· Regional Population Forecasts 2005 & 2007

· Implementation Priorities at National, Regional and Local level

· NSS and the Southeast Region

· What NSS Implementation means for Wexford

· Key Regional Development Priorities

· NDP Land Use/Planning Messages

· Gateway Innovation Fund

· Rural Development (NDP Chapter 4)

· NSS Monitoring System

· NSS Hubs Study – Development Issues & Challenges

· Development Progress – Wexford Hub

· Background to Developing Areas

· Developing Areas Initiative

· What’s Happening now?

· DHELG Priorities for 2008

Under the Gateway Innovation Fund, there are 9 proposals submitted seeking a total of €720m in funding, with only €300m initial allocation for 2008-2010.  There is a 3 year timeframe for the proposals.  The objective of the fund is to fund projects which will uplift a region.   It is expected that a decision will be made in April.   This raised the question of if a similar fund would be announced for Hubs.  At the moment it is planned for 2010 that each hub will be allocated a Hub development officer and perhaps at the mid term review of 2010 a designated fund for hubs will be considered.
Ger Griffin raised the issue of procurement difficulties for major capital and infrastructural projects and highlighted difficulties locally with delays in Gorey with the Department in sanctioning programmes such as water schemes.  David stated that processes would be part of the overall review of programmes.    

The Chairperson thanked David Walsh for his comprehensive presentation to the CDB Members. 

8.
Any Other Business:

· Ger Griffin informed the meeting that correspondence received regarding the County Development Plan – “Notice of Making a Variation No. 1 to the New Ross Town & Environs Development Plan 2004” – copies available from Community & Enterprise Section or Forward Planning Section. 
· The Multi Sports Unit at Kennedy Park Wexford and FAI /Wexford County Council programme will be launched by John Delaney, CEO, FAI, on 11th April, 2008. 

· The next meeting of the CDB will take place on Wednesday 28th May 2008 at 10.00am, at the Ferrycarrig Hotel, Wexford. 
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