Minutes of CDB 12-12-2007

Minutes of the Meeting of the

Wexford County Development Board

12th December 2007
In the Chair: 

Cllr. Denis Kennedy
In Attendance:

Sinead McAuliffe, Failte Ireland – South East, Inspector Pat McDonald, Joe Thomas, Irish Congress of Trade Unions, Pat Leacy, DSFA, Michael Dee, Enterprise Ireland, Frank D’Arcy, WORD, Siobhan McEvoy, IDA, Councillor Denis Kennedy, Councillor Fergie Kehoe, Councillor Maurice Roche, Councillor Oliver Walsh, Councillor Barbara Ann Murphy, Councillor Ingrid O’Brien, Margaret Doyle, Wexford Childcare Committee, Con Pierce, HSE, Bernard O’Brien, WAP, Emer Lovett, Wexford Chamber of Commerce, Lucy Medlycott, Community Forum, Jarlath Fallon, Dept Education & Science, Kevin Molloy, Community Forum , Superintendent Tom Saunderson, Joy O’Driscoll, WxCCC, Jillian White, WxCCC
Anne O’Reilly, Director of Services, Liz Hore, Siobhan O’Neill, Carolyne Godkin and Edwina Colfer, Community & Enterprise, Wexford County Council
Apologies:

Martin Doyle, Enterprise Ireland, Michael Ormonde, FAS, Councillor Ted Howlin, Eddie Breen, County Manager, Wexford County Council, Clare McMahon, VEC, John O’Sullivan, WORD, John Nunn, CWP
The chair, Cllr Denis Kennedy extended a vote of sympathy on behalf of the CDB to Joe Thomas on his recent bereavement.
1. Minutes and Matters Arising
On the proposal of Cllr. Barbara Ann Murphy seconded by Cllr Maurice Roche, the Minutes of the last Meeting held on the 19th September, 2007 were adopted.

2. Directors Report
The Director of Community, Enterprise & Culture; Anne O’Reilly circulated a report and gave a brief outline on the work of the County Development Board over the past year.
Local Sports Partnership

Wexford County Council has recruited the new Local Sports Partnership Co-ordinator who will commence employment in January 2008.  In addition the FAI has recruited a football development officer for County Wexford, which is funded jointly by the FAI and Wexford County Council, on a 50/50 basis.  The position will complement the work of the LSP.
Comhairle na nOg.

The annual Comhairle na nOg event hosted by Community & Enterprise and FDYS Youth Services Ireland was officially opened by the Chair of the CDB Cllr Denis Kennedy on the 15th November 2007.
The purpose of the event was to: Select 5 Youth representatives from Wexford to attend the National 2008 Dail na nOg; consult with the young people on issues of local and national importance and to support a sustainable Youth Forum in County Wexford to ensure that young people are given a voice on issues which affect them.  110 young people from the County attended the Comhairle event and the issues discussed were as follows: Peer Attitudes, Transport, Health, Substance Misuse, Youth Facilities etc.
Additional funding is being made available to CDB’s under the Enhanced Programme of Activity Grant.  Wexford has been allocated €15,000 to support the work with the youth cabinet.  A new project for 2008 will involve a pilot programme with the County Childcare Committee targeting primary school children in the age group 8 – 12 years of age.

Cohesion

The final decision on the proposed Cohesion programme for County Wexford was given by the Minister for Community Rural and Gaeltacht Affairs in October.  This will involve the amalgamation of Wexford Area Partnership, County Wexford Partnership and WORD into one integrated local development company.  The final revised guidelines were issued in October including a model for Memorandum and Articles of Association and an indicative time frame for the appointment of directors and establishment of new structures.
County Wexford Community Forum

Strategic Plan

The County Wexford Community Forum has identified the need to carry out a review of the current structures and work of the Community Forum and to develop a three year strategic plan from 2008 to 2010.  Framework Ltd has been awarded the successful tender to carry out the external contract.  The aim/purpose of this Strategic Plan is to provide a framework for the future development and direction of the work of the County Wexford Community Forum from 2008 to 2010.
Training
Following the successful completion of the training audit, the Community Forum has organised a number of training sessions from September to December 2007 as follows: Local Government Structures and Effective Communication Skills for Community Forum nominated representatives, 21st September 2007; Age Wise Workshops by Age and Opportunity 27th September 2007; Training for SPC Community Representatives 4th October 2007; Local Area Profiling December 2007.
Enterprise
South East Regional Spirit of Enterprise week was held from the 1st to the 5th October and featured a range of enterprise activities taking place around the county.  A successful conference detailing Private and Public sector investment in the four main towns of Co Wexford was held in the Ashdown Park Hotel on October 5th supported by the County Development Board.
Skills Taskgroup
The Skills Taskgroup of the CDB is conducting a survey of Employers to investigate the type and scale of Skills requirement of industry within the County.  Wexford Chamber are leading the development of a Skills website where those interested in working in Wexford will be able to register their interest.  The information and contacts from this website will inform current and future County based industries on the Skills available to the county.
Migrants Research

The Migrants Research Steering Group is currently undertaking a survey of migrants and foreign nationals to the county.  Questionnaires have been translated into 4 languages and have been widely distributed throughout the county.  The group have secured matching funding from CDB agencies of €9,000 to complete this research along with additional staff resources such as facilitators for meetings.
Childcare
The County Childcare Committee in association with the CDB and IT Carlow – Wexford Campus undertook a survey of Parental Childcare Need across the county earlier this year.  The research is currently at report writing stage and will be finalized and launcher in early 2008.
Renewable Energy Strategy Group
The group met in October to agree terms of reference, it was agreed that a renewable energy strategy would be complied for the County as part of the new Rural Development Programme funded by WORD.
CDB Meetings 2007

The Director of Services provided an overview of the CDB meetings of the past year and keynote speakers.  A more detailed review will take place at the next CDB meeting following a review of actions.
In 2008 it is hoped to review the strategy and look at new priority collaborative actions in preparation for 2009.
3. Social Inclusion Measures Working Group Report

Liz Hore, Community & Enterprise, circulated a report and gave an outline of the following matters from the SIM Working Group.
Mapping of Funding 
It has been agreed that the SIM Group is the most appropriate forum to monitor the implementation of the recommendations of the report on the mapping of Statutory Agency Funding to Communities across County Wexford.  The key recommendations for the future are: Agency use of information; Information on Areas of Deprivation; Development of a Resource Strategy; Training Programme by Existing Community Groups; To carry out a review of funding using the baseline year of 2008 and conduct a comparative analysis with the year 2005 to track improved targeting of resources.

Traveller Inter Agency Group
Inter Agency Education Project -

The Traveller Early School Leaving Transition Project has been actively involved in supporting Traveller Youth and their parents with the transition from primary to post primary school since April 2007.

A meeting was held on the 5th December by representatives of the Education Task Group with the Department of Education.  The aim of the meeting was to investigate possibilities to mainstream the pilot work as a countywide initiative to areas of high Traveller family populations.  The next step is to prepare a report for the Department outlining the case for funding.
SIM Group Recommendation:

· The SIM Group approved that the Traveller Education Project apply for funding under the Department of Justice Equality and Law Reform extension fund for Round 1 projects from the Fund for Inter Agency Projects in relation to the Traveller Community for the closing date of the 14th December 2007.
Inter Agency Traveller Men’s Project -
Pilot Inter Agency programmes with Traveller Men are running in the following areas: Taghmon Traveller Men’s BTEI Project; Bunclody Young Men’s Project; Wexford Town Initiative; New Ross Younger Men’s Project; Work has been initiated on developing an initiative in Enniscorthy.

On the 29th November the Traveller Inter Agency Men’s Seminar was held at Whites Hotel where a number of key agencies and decision makers came together to look at developing collaborative responses to the needs of Traveller Men to County Wexford.  At the seminar the findings of the report “Developing Strategies to Engage Traveller Men in Co Wexford” were launched.  Traveller Men are not a homogenous group and require specific responses to meet their needs which vary according to age profile, experiences and education etc.  The report makes 25 recommendations and highlighted that agencies need to work together in pooling resources and developing more creative and innovative responses if they are to meet the needs of Traveller Men.  The next step is for agencies to follow up implementing the recommendations from the seminar and report.  The key focus of the work is bridging the gap between service providers and Traveller Men.  Copies of the report were distributed to the group.
Traveller Network – 

Contracts have been signed with Wexford County Council under Strand 2 Traveller Inter Agency Fund and a workshop was held in October regarding administration of funding.  The 1st payment of €15,980 (50%) has been lodged.  A Meeting is to take place in December to liaise on the administration side with New Ross CDP.

Community Smoke Alarm Scheme 2007/2008

The aim of the scheme is to identify and supply 500 households across the County with 2 smoke alarm units each.  Houses should generally be privately owned/rented and have no alarm installed at present.  The secondary aim of the scheme is to encourage more responsibility among communities with regard to fire prevention and fire safety in the home.  The Department covers the cost of purchasing the smoke alarm units, with other costs to be borne at a local level.

4. National Childcare Investment Programme
Joy O’Driscoll, Wexford County Childcare Committee, gave a presentation on the National Childcare Investment Programme.
The European funded Equal Opportunities Childcare Programme (EOCP) provided substantial staffing and capital funding to many community based childcare providers; This funding programme ends December 2007; a value for money review of the EOCP took place with recommendations to target more effectively disadvantaged parents and children. The National Childcare Investment Programme (NCIP), through a subvention scheme under the Office of the Minister for Children will be introduced from 2008 – 2010, replacing the EOCP.  All qualifying community groups will be given an interim payment, based on their EOCP rate for funding (pro-rata), from January to June while the new scheme is being rolled out.  The new scheme will give subsidies for full day care place ranging from €80 to €30 per week, per child, pro-rata for shorter day-care services.
Joy presented case studies in relation to community childcare services to illustrate the impact of the new NCIP scheme.
· Not targeted towards children outside existing community childcare services, implication of rising costs for working parents particularly in rural areas
·  Women unable to avail of employment/training opportunities, which contradicts aims/objectives of EOCP
·  Closure or downgrading of community childcare services
·  Impact on quality of service provision; children will lose out on the benefits of having an Early Childhood Education and Care Experience;
· Locally employed childcare staff consulting on social welfare issues with parents from the same locality; increased pressure on voluntary management committees
·  Lack of clarity around CCSS application process for new community projects
· Lack of consultation impacts on the credibility of Childcare Committee on the ground.
The main recommendations are:
· Maintain the existing level of staffing grants until December 2008
·  Conduct an independent review and consult with all Community Services, CCC, NVCO’s
· Introduce an operational grant based on quality service provision
· Ring fence funding for the introduction of Siolta and new developments under the National Pre School Curriculum currently being devised by the NCCA
·  Recognition that voluntary, not for profit childcare services will not be totally self sustaining
·  Need to link capital and staffing grants; simplification of all documentation.

Liz outlined that in addition to the work of the County Childcare Committee in highlighting the issues that the Wexford CDP & FRC Network requested at the previous SIM meeting the CDB make representations to the government requesting that:
The NCIP subvention scheme is put on hold for one year.  All community based childcare providers currently receiving the staffing grant; continue to receive this grant from January to December 2008.  During 2008, that the Government agree to undertake a review of the situation within each service, especially in relation to the quantitative and qualitative impacts that the current NCIP would have if implemented.
The Chair thanked Joy O’Driscoll for her informative presentation and the CDB members agreed the recommendations and to write to the Minister regarding same.
5. Joint Policing Committees
Superintendent Tom Saunderson gave a presentation on the Joint Policing Committee scheme which has been designated to New Ross and will develop links with the CDB.
The purpose of the JPC is to provide a forum where the local authority and the senior Garda officers responsible for the policing of that area, with the participation of Oireachtas members and community interests can consult, discuss and make recommendations on matters affecting the policing of the area.  The function of the committee is to serve as a forum for consultations, discussions and recommendations on matters affecting the policing of the local authority’s administrative area including the levels and patterns of crime, disorder and anti-social behaviour in that area and the factors underlying and contributing to the levels of crime, disorder and anti-social behaviour.  Committees will not consider or discuss: specific criminal prosecutions/investigations; security of state or individuals; confidential information; prejudice prevention/detection of crime; Apprehension/prosecution of offenders.  Sub Committees can be set up to deal with a specific issue in an area.
The pilot phase is being operated in 29 Local Authority areas in the country with New Ross is the pilot for County Wexford.  The first meeting is scheduled for 21st December 2007.
Pilot Community Policing Programme

Inspector Pat McDonald presented an overview of the Pilot Community Policing Programme in Wexford town.
The unit was established in September 2007 and consists of four Garda members.  Each Garda has a responsibility for a specific area which targets the 3 community designated under the RAPID programme for Wexford town and the main street.  The majority of their working time is taken up with community policing, apart from some weekends when they are needed to have their units at full strength.  As a result of the Community Policing there are better relationships and communication between Gardai and the community in these areas.  The plan for 2008 is to have 2 extra community Guards on patrol.  Feedback regarding the mounted patrols is that there has been a decrease in theft this year.  It is hoped that the Pilot Community Policing Programme will be made permanent in Wexford as it is very successful.

The Chair thanked Superintendent Tom Saunderson and Inspector Pat McDonald for their informative presentations on behalf of the CDB.
6. Census 2006 Update
Siobhan O’Neill Research Officer gave a presentation on the recent Census data  for 2006 and circulated report.  The main areas of information gathered were based on:

· Skills & Occupations
· Education – area of qualification
· Travel to Work
· Disability, Carers and Voluntary activities
Key Points

· Structure of Workforce – decrease in farming, fishing, forestry; increase in importance of Sales & Commerce, Building & Construction and Services sector to the County’s economy
· Third level education – Reflects the changes in the workforce; Increase in Social sciences, Business and Law areas, Services areas
· Travel to Work – Increase in motor car usage; Low use of public transport; 25% of the workforce travelling 25km or over to work; 12% travelling over 50km to work
· Disability, Carers, Voluntary activity – 12,681 or 9.6% of the population have at least one disability; 4,825 Carers in Co Wexford, 1,430 of these are full time Carers; 17,293 or 16.9% of the population of Co Wexford are involved in some form of Voluntary activity; Sporting Organisations most common type of voluntary activity
7. Endorsement of 2007 Local Development Agency Plans
The following 13 Annual work plans were submitted to the October and December SIM Group Meetings for endorsement outlining key projects for 2007, current funding and resources for the year and compatibility with the CDB strategy and RAPID plans where applicable.  The groups are: Access 2000 CDP; County Wexford Partnership; FAB CDP; Kilmuckridge Family Resource Centre; New Ross CDP; Raheen Family Resource Centre; South West Wexford CDP; Southend Family Resource Centre; Templeshannon CDP; Wexford Area Partnership; Wexford County Childcare Committee; Wolfe Tone CDP; WORD.

The 13 Local Development Agency Plans were endorsed by the CDB

Proposed: Frank Darcy

Seconded: Cllr Barbara Ann Murphy

8. Review of CDB Action Plan

A priority of the CDB is a review of the agreed priority collaborative actions.  The template developed to review progress will be circulated to lead agencies in early 2008 and compiled for the next CDB Meeting in March 2008.
9. Regional Perspective of the South East

Maria Ginnity, Manager Enterprise Policy & Communications, Forfas gave a presentation on the Regional Perspective of the South East.
Forfas is the national policy and advisory board for enterprise, trade, science, technology and innovation.  They have identified balanced spatial development as a key agenda item.  The presentation focused on
Global Trends identified:

· New Markets and increased Global Competition

· Indigenous firms (even those serving local markets) are competing internationally

· New Global Business Models facilitated by Enabling Technologies

· Global Shift to Services

· Cities competing with Cities for Foreign Direct Investment

Strengths of the South East Region that were identified were: NSS Gateway and hubs; Strong enterprise base – geographic spread; Improved air transport facilities; IDA Business and Technology Parks; Good interaction between agencies and HEI; Waterford TSSG.
The challenges for the South East Region are: High unemployment levels; lowest number of workers with 3rd level qualification; more traditional sectors and high dependence on construction; physical access – timing for delivery; deficit of high speed internet access outside of urban areas; research capability.
It is hoped to build on the strengths and address the challenges as follows: Re-skilling of existing work-force; Stimulation of entrepreneurship and entrepreneurial culture; increase collaboration across wide range of stakeholders – gate development, HEI & Industry collaboration, Industry networks; Quality of Life.
10. A.O.B.

A list of meetings for 2008 was distributed to the Board and the next meeting of the CDB, was set for 12th March 2008.  The members were asked if they have any topics or issues they would like spoken about in the coming year to let the board know or if they want to make a presentation themselves.  Chairman Denis Kennedy thanked everyone for their contribution and wished everyone a Happy and Peaceful Christmas.
